
CITY COUNCIL OF FAIRFIELD BAY
Agenda September 12, 2022

• Prayer

• Pledge of Allegiance

• Call to Order

• Roll Call

• Approval of Minutes-Special August 
11 and Regular August 8.

• Treasurer’s report & Approval

• OEM Volunteer Recognition

• Department Reports:

• Police

• Dispatch

• Fire/Rescue

• Animal Shelter

• Planning and Zoning

• Board of Zoning Adjustments

• Code Enforcement and Parks 

• Advertising and Promotions

• Senior Center

• Conference Center

• Grants in progress

• Mayor’s Report

• New and Continuing Business:

• Ordinance- Maintenance of Real Property- Second Read

• Ordinance- Update Snow Route- First Read 

• Ordinance- A&P Acct at Regions Bank

• Ordinance- Open a new A&P Acct. at Eagle Bank

• Budget Resolution- Roof Tec Conference Center Roof 
Repairs from insurance reimbursement.

• Budget Resolution: CK Asphalt for Paving and Striping of 
DPS Building.



New and Continuing Business

• Resolution- Remove Police Car from assets list

• Public Comments- 3 Minutes

• Adjourn



Treasurer’s Report
September, 2022

• City Sales Tax – August 2022

• $59,911.82

• General-39,841.21

• Fire-19,970.61

• Street-100.00

• City Sales Tax- August 2021

• $63,596.11

• General-42,297.41

• Fire-21,198.70

• Street-100.00



Treasurer’s Report September 2022

Van Buren County Sales Tax

$33,751.39- August 2022

$29,920.59- August 2021

Cleburne County Sales Tax

$3.030.33-August 2022

$3,273.50- August 2021



Reconciliation for August 2022

Account Balances Beginning 
Bank 
balance

Change in balance Account
Balance
8/31/2022

General 383,853.95 297,632.50 86,230.45

General – Money MKT 186,262.32 -31.95 186,294.27

Subtotal
General

272,542.72

90 451.53 451.53 0.00

Rescue 2,484.76 -5,628.09 8,112.85

Rescue –Money MKT 41,196.96 9,993.05 31,203.91

Subtotal Rescue 39,316.76



Reconciliations for August 2022

Account Balances Beginning Bank 
balance

Change in 
Balance

Account 
Balance
08/31/2022

Street 101,995.85 -9,835.77 111,831.62

Street – Money MKT 102,726.40 -17.62 102,744.02

Subtotal Street 214,575.64

Fire Department 78,011.02 7,078.42 70,932.60

Fire – Money MKT 46,859.17 -8.04 46,867.21

Fire- Act 833 20,521.61 9,684.31 10,837.30

Fire Sales and Use tax 3,115.29 -19,971.70 23,086.99

Subtotal Fire 151,724.10

A & P Commission 22,727.95 -7,625.11 30,353.06



Reconciliations for August 2022
Account 
Balances

Beginning Bank 
Balance

Change in Balance Account Balance
08/31/2022

Franchise Fee 
Revenue

208,185.79 -17,910.86 226,096.65

AEDC 515.98 0.00 515.98

Bond Fund 
Checking

1.00 0.00 1.00

American 
Rescue 
Plan

229,035.38 12.93 229,048.31

Special Events 74,537.83 5,875.48 80,413.31



OEM Volunteer Recognition



Police Dept. September 2022

I would like to welcome Bolton “Bo” Horton to our 
department. He is Officer #308 and is a great addition to 
the department. Wyatt Hovick is attending the Police 
Academy in Camden Arkansas. 

We have received our two new police vehicles. They are 
much needed and wonderful. One is away being 
outfitted and the second will follow shortly. 

Our department has scheduled a series of training 
blocks in October. They will include changes in 
Arkansas law, as well as additional training in mass 
casualty events. We have done these before but must 
stay prepared. 



• Our department is again participating in the Drug Take 
Back event scheduled for October 22, 2022. this 
program, which is overseen by the DEA, really does 
remove literally tons of drugs that may otherwise end 
up either in the wrong hands or in landfills and 
waterways.

• Another reminder that we are enforcing speed zones 
and school bus laws as school gets going. Also, we are 
enforcing ATV/UTV laws as well. We want everyone 
to be able to enjoy themselves SAFELY. 



FFB Police Dept. Stats for August 2022
Number of Calls                                Aug       July June May April       Mar

ATV/UTV Contacts                               9             4             2 3 5             2                           

Citations     1st number is total.       9(6)     13(7) 27(17)
numbers in () are criminal or municipal

15(7) 16(12)   14(9)

Traffic Stops                                         19         21          33 15 7         12

Disturbance                                         13         15          13 10 14           6  

Alarm Calls                                            9      10 11 8 6            6

Accidents                                          6 4 1 4 1            1

Public Service Calls                           155        154       146 133 144       136

Theft of Property Cases                      3            1         2 4 1            2  

Agency Assist                                     2  3            6 4 7            2

Miles Driven                                    5327       5373 5393 3264 3698   4193



Dispatch Status
• Accomplishments

• Total calls for August were 836 with 651 actual emergency calls and 185 
nonemergency (hang up, abandoned, info, etc.).  These totals do not include 
the 1,963 calls taken from our house lines in August.  

• Our continuing education classes for July and August are “How to Climb the 
Ladder” and “Benefits and Expectations of the CPE (Certified Public-Safety 
Executive) Program”.

• Medic One had 51 calls that were counted for their tone to on scene average 
of 13.35 minutes.  

• Our Fairfield Bay First Responders had 50 calls for their tone to scene average 
of 8.32 minutes. 

• We had an on-site visit from Caliber our new CAD provider.

• Plans

• Our new CAD and Recorder install in Sept.

• Vesta/Motorola install and training and CAD training in Oct also cut live with 
Vesta.

• November is more training and Cut Live with CAD



Dispatch Call Count Data
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Total of All calls that are logged in the 911 system for this year: 6971



Fairfield Bay Fire Department
Monthly report for August 2022



Calls for Service = 93 (550 for 2022)

• 48 Medical/First Responder 5   Lift Assists

• 2  Ambulance Calls 1  Ambulance transfer 

• 6  Primary Ambulance for the area 7  Motor Vehicle Accidents

• 8  Landing Zone/Helicopter Safety

• 4  Fire Alarm Malfunction

• 6  Public Service

• 1 Assists to Police (Traffic Control)

3 Brush Fires (2-FFB, 1-Shirley)

1 Structure Fire (Burnt Ridge Fire District)

1 Hazmat at the Marina



Accomplishments

Started EMT Classes, they will run through March 2023

FFB was the primary ambulance on call 6 times in August

Found 3 ladder trucks to consider for purchase

Welcomed new members, Kendra, Regina and Michael, to the fire department

Held classes for Introduction to Firefighting and PPE

Completed hose testing requirements for 2022



Plans and Issues 

• Plans: 

• Hold a CPR class at station 1

Continue to install new Fire and Ambulance software.

Work on a 2023 budget for both Fire and Rescue Departments

• Issues:

• Locating facility for recurring live fire training exercises



City Animal Control & Shelter 

• Plans:

• Plan for howl-oween adoption 
event. 

• Accomplishments

• Clear the shelters was a 
success!! 30 animals adopted!



August Monthly Report
End of Previous Month Total: Canine:    10    Feline: 27

Received Aco Canines: 15

Received Aco Felines: 7

Claimed Canines: 4

Claimed Felines: 0

Adopted Canines: 25

Adopted Felines: 5

Rescue Group Canines: 0

Rescue Group Felines: 0

Euthanized Canines: 0

Euthanized Felines: 0

Died in Care Canines: 0

Died in Care Felines: 0

Total in Shelter at end of Month: 

Canine: 15(1in foster)

Feline: 12



Planning Commission Report
• ACCOMPLISHMENTS:

• Motion made and passed to move Charisse Stanton to ward one 
and move Ian Snyder to at large position.

• Passed special use permit request for chickens at 154 Cedar 
Valley Rd.

• Passed special use permit request for chickens at 243 Lakeside 
Drive.

• Passed request for rezoning of lot 30, block 007, Indian Hills from 
R1B to RP-3.

• Passed short term rental request for 219 Lakeside Drive.
• Passed renewal request for a short term rental permit at 217 

Chelsea Drive. 
▪ PLANS
▪ None at this time.

• ISSUES:

• Need alternates. 



Board of Adjustments
• Accomplishments 

• Passed variance request on a rear setback line at Grand 
Isle, lot 70R.



Action Required By City Council

• Special Use Permit- 154 Cedar Valley – Chickens

• Special Use Permit-243 Lakeside Dr.- Chickens

• Rezone Application-Lot 30 Indian Hills Block 007

• Special Use Permit- Short Term Rentals 219 Lakeside Dr.

• Renewal of Short- Term Rental Special Use Permit- 217 Chelsea Dr.



Code Enforcement, Parks and Rec.
• Accomplishments

• Eight (8) new home permitted YTD.

• One hundred eight(108) building permits YTD.

• Twenty eight violations issued last month.

• Two citation issued.

• PLANS:

• None at this time.



A&P Commission

• No August Meeting



Senior Community Center
August 2022



Senior Center

• Accomplishments

• Total number of clients attending activities at the center was 504 .  The breakdown of number of participants is as follows: Bingo-
276; Cards-29; single & Double Deck Pinochle-119; Scrabble-14, and Pool-1 and our monthly luncheon was 65.

• We held a board meeting on August 1st, which at this time our President of the board resigned- so we are in the process of filling 
his place and electing a new President at the next meeting.

• Cigna Health sponsored our bingo on August 16th, which they supplied all the wonderful prizes on our bingo cart and some treats 
to pass around.

• We held our monthly luncheon on August 17th, serving 65 guests and 12 to go boxes , it was a bbq theme menu. Next luncheon is 
scheduled for Sept. 21, 2022.

• I passed a survey around to all the guests to be filled out with suggestions as to what other activities they would enjoy doing at the 
center. After I reviewed the 75  surveys turned in, I have added a few activities to our current weekly schedule- starting last week. 
They include Dominoes, Yahtzee/dice games, bean bags/ board games and variety of other card games. Then once a month we 
have added a craft/hobby day, Bunco  group, and the first Friday Game Night. Which was held on Sept 2, with a turnout of 23 
people and they all had a great time. Also a Mini golf league starting Sept 12- on Monday mornings for 10 weeks.

• Donations: We turned in a large amount of Craven Receipts in July and received a check for $127.79 (1% of total) also received a
large wonderful donation of scrapbooking supplies from Sam Bradley- which will be used in our new activity on craft/hobby days. 
Our Donation box collected $141.00 this month.

• I’m looking forward to the new activities we are offering here and hopefully our community will start visiting more often, I sent a 
copy of the new schedule with days and times to Wyndham Resorts, Events director Jackie Sikes and City Hall



Issues

• Issues     We have had some issues with a sink leaking in the back 
room for some time, but now we are having issues with 3 sinks in the 
kitchen. From no pressure to a leaky faucet. If this could be addressed 
soon, it would be much appreciated.

• None



Right Space.
Right Place.
Right Now.
Plan Your Event at Fairfield Bay Today

Fairfield Bay, Arkansas
on beautiful Greers Ferry Lake

Photo © Jeff Beer



SALES EVENTS/CONFERENCES UPDATE
September 2022-through-December 2022

MARKET 
SEGMENT

PIPELINE
50% qual’d

UNDER CONTRACT
(SAVE THE DATE)

CONTRACTED

SOCIAL

MILITARY

EDUCATION 3

RELIGIOUS

FRATERNAL

CORPORATE 2

ASSOCIATIONS

EVENTS 1

TOTAL 6



UPCOMING CONFERENCES & EVENTS 2022
MONTH EVENT WHEN STATUS

SEPTEMBER Leadership Arkansas SUN-TUE 9/18-20 FORECASTED ATTENDEES: 65
ACTUAL ATTENDEES:

Arkansas Adult Probation 
Parolee Association

TUE-THU 9/27-29 FORECASTED ATTENDEES: 150
ACTUAL ATTENDEES:

OCTOBER OKTOBERFEST  Featuring 
KIDFEST and DOGGIEFEST

FRI-SAT 
10/7-8

FORECASTED ATTENDEES: 2000

ACTUAL ATTENDEES:

GUY FENTER WED-FRI 
10/19-21

FORECASTED ATTENDEES: 30
ACTUAL ATTENDEES:

AR Leadership Academy: 
Master Principal Inst.

TUE-THU 
10/25-10/27

FORECASTED ATTENDEES: 32
ACTUAL ATTENDEES:



UPCOMING CONFERENCES & EVENTS 2022
MONTH EVENT WHEN STATUS

OCTOBER Our Towne Productions
“Murder at Café Noir”
DINNER THEATRE

FRI-SUN 
10/28-30

FORECASTED ATTENDEES: 300
ACTUAL ATTENDEES:

NOVEMBER 1st ANNUAL OZARK AND 
MOONSHINE FESTIVAL

FRI-SAT 
NOV 4 & 5 

FORECASTED ATTENDEES: 6000
ACTUAL ATTENDEES:

DEER CAMP Scrapbooking THU-SUN
11/10-13

FORECASTED ATTENDEES: 15
ACTUAL ATTENDEES:

AR Leadership Academy: 
Master Principal Inst.

MON-WED
11/14-16

FORECASTED ATTENDEES: 40
ACTUAL ATTENDEES:

CHRISTMAS 
EXTRAVAGANZA

11/25-12/16 FORECASTED ATTENDEES: 5000
ACTUAL ATTENDEES:



UPCOMING CONFERENCES & EVENTS 2022
MONTH EVENT WHEN STATUS

NOVEMBER CHRISTMAS VILLAGE 
MARKET/FESTIVAL OF 
TREES

FRI-SAT 11/25-26 FORECASTED ATTENDEES: 3000
ACTUAL ATTENDEES:

CHRISTMAS PARADE SATURDAY 11/26 FORECASTED ATTENDEES: 500
ACTUAL ATTENDEES:

DECEMBER OZARK HEALTH GALA SAT
12/3

FORECASTED ATTENDEES: 200
ACTUAL ATTENDEES:

CHRISTMAS MADRIGAL FRI
12/16

FORECASTED ATTENDEES: 200
ACTUAL ATTENDEES:

NEW YEARS EVE:
BAND:  “MIDNIGHT 
EXPRESS”

SAT
12/31

FORECASTED ATTENDEES: 200
ACTUAL ATTENDEES:



UPCOMING CONFERENCES & EVENTS 
2023 & 2024
YEAR CONFERENCE PIPELINE CONTRACTED EVENTS

2023 Religious: 1
Education: 4
Fraternal: 1
Corporate: 3
Association: 14

Religious: 
Education: 1
Fraternal: 2
Corporate: 
Association: 2

WINTER CONCERT SERIES
OKTOBERFEST
MOONSHINE and MUSIC FESTIVAL
WINTER CONCERT SERIES
CHRISTMAS MARKET 
OZARK HEALTH GALA
MADRIGAL
NYE

2024 Religious: 
Education: 1
Fraternal: 
Corporate: 
Association: 5

Religious: 
Education: 
Fraternal: 
Corporate: 
Association: 

WINTER CONCERT SERIES
ECLIPSE 
OKTOBERFEST
MOONSHINE and MUSIC FESTIVAL
WINTER CONCERT SERIES
CHRISTMAS MARKET 
OZARK HEALTH GALA
MADRIGAL
NYE





MOONSHINE FESTIVAL TICKET SALES as of AUGUST 31, 2022

TYPE OF 
TICKET

DESCRIPTION TICKETS 
SOLD/20

TICKET PRICE REVENUE 
COLLECTED TO DATE

VIP VIP Total Package valued at $850 
includes:
2 night stay at Cobblestone Inn and 
Suites ($300 value)
Dinner for 2 at Bayside 
Restaurant ($50 value)
VIP Parking ($20 value)
Reserved Seating for 2 in VIP Section 
for RICKY SKAGGS Concert (Saturday) 
and all live stage performances 
(Friday & Saturday) ($440 value. 
Reserved seating ONLY for ages 16 & 
older.)
2 festival t-shirts ($20 value)

SOLD 
OUT

$500.00 $10,000.00



MOONSHINE FESTIVAL TICKET SALES as of AUGUST 31, 2022

TYPE OF 
TICKET

DESCRIPTION TICKETS 
SOLD/100

TICKET PRICE REVENUE 
COLLECTED TO DATE

WCS Includes reserved seating as a Special 
Ticket Holder at all 6 WINTER 
CONCERT SERIES events (Valued at 
$440! )
Ricky Skaggs, Nov. 5, 
8pm ($100/ticket value)
Midnight Express, New Year’s Eve 
Celebration, Dec. 31, 8pm ($40/ticket 
value)
The Ultimate Brooks & Dunn Tribute 
Show, Jan. 28, 2023, 7pm ($40/ticket 
value)
Willie Nelson Tribute Show, Feb. 25, 
2023, 7pm ($40/ticket value)
Bluffet – a Jimmy Buffet Tribute 
Show, Mar. 18, 2023, 7pm ($40/ticket 
value)
The Ten Greatest Piano Men Tribute 
Show, Apr. 15, 2023, 7pm ($40/ticket 
value)

9 $250.00 $1750.00

https://www.ffbconference.com/events/2022-concerts/


MOONSHINE FESTIVAL TICKET SALES as of August 31, 2022

TYPE OF 
TICKET

DESCRIPTION TICKETS 
SOLD/AVAIL
280

TICKET PRICE REVENUE 
COLLECTED TO DATE

RESERVED Reserved seating for two days of 
live music (Nov. 4 & 5) including 
RICKY SKAGGS concert on Saturday
Must pay $10 festival entry
Reserved seating available ONLY for 
ages 16 & older

130 $100.00 $13,000.00

BYOC Enjoy music & seating for two days 
of live music (Nov. 4 & 5)
Admission for children 12 & under is 
HALF PRICE ($25)
Buy a Chair on location: $25
Must pay $10 festival entry fee
Applies to chairs only. Tables, 
benches, umbrellas, & blankets are 
not permitted.

250 $50.00 $12,500.00

TOTAL $37,250.00



FFBCONFERENCE.COM/MOONSHINE



City Council Action-FFB EMS PUBLIC FACILITY 
BOARD

Reappointment of Jason Robitaille to another one 
year term- Nov 2022-2023.
Board accepted the resignation of Marty Epperly
and has asked the public for resumes. Resumes are 
to be submitted to City Offices- addressed to the 
EMSPF Board.



GRANTS Carried Over To- 2022

Applied for State Aid Road Grant for 2021- $300 K- This will be for Snead Drive and part of Woodlawn up to the East Cliff cross street.
The city should be eligible for this grant in 2022.Update: I have a  meeting with State Aid Road Grant Commission on Sept. 16 to review 
our project.

Recreation Trail Grant- Motorized – ATV/UTV- $337,000- This grant has been slowed down we are waiting for the survey to get 
completed. The survey was done on 12-10-2021. This grant has been budgeted to be completed in 2022. 
UPDATE 1-25-2022:- Held meeting on 1-25-2022 and 30 % of the project was turned into ARDOT for approval to proceed with the 
planning. 
UPDATE 7-11-22- I have scheduled Trey Foster for July work session so city council can review the drawings.
UPDATE : On July 25th Trey attended the city council work session and the council reviewed the drawings and Trey is submitting the 
drawings to ARDOT for 60% approval. 

The City and Artelco Telephone Company have won the Arkansas Rural Connect Grant  for $5,484,052.00 Artelco has a preliminary start 
date of Dec. 2021 and will working in sections of the city with an estimated completion date of Oct. 2022 UPDATE 5-9-22  Artelco is 
currently working on phase 1 of this grant, which is the Mountain Ranch area, they are laying the fiber once all the fiber is laid, they 
will come back and do connections to homes. The town center, Chelsea Condo’s and Lakewood Condo’s are in the second part of phase 
one and they will start that once the Mt. Ranch area is completed.**** They have started in the towne center area.
Phase 2 will be Castle Ridge area and Snead Drive
Phase 3 will be Eagle Ridge, Pine Hill and Grand Isle Area’s
The New Estimated Completion Date will be in late 2023.



Grants Applied for-FY 2022

• 2022 Solid Waste and Recycling Grant -$7,500.00- Local Match 25% of total 
project. Project is complete and we will be submitting paperwork for 
reimbursement.- Grant Closed Out and Payment received.

• Assistance to Firefighter Grant( AFG) - $20,000.00 –Bunker Gear Washer 
and Dryer System – FEMA Portion $19,047.62- Local Match amount-
$952.38- We have a better possibility of getting this grant due to the fact 
that federal government allocated more than twice the money they have in 
the past. 

• The city received notification on April 29th that we was awarded the festival 
advertising grant for the 2022 Oktoberfest. This grant will cover 2/3 of the 
cost of advertising up to $800.00.



Mayor’s Report

• Signed paperwork for the Outdoor Recreational Grant for Pickelball 
court and upgrade the current park at Sunset Park( Mobile Home 
Area)

• Held quarterly Eclipse Meeting.

• Attended a zoom meeting for STR’s with the National League of Cities.

• Registered the City with Front Door Cyber Grants and I will be working 
with department managers to get idea for grant applications



Historical Preservation Commission

• On Oct. 14, 2022 the Historical Preservation Commission would like to 
invite the public to the dedication of the ADA path that goes down to 
the cave. The path was completed in 2021 but due to covid we was 
unable to hold the event.

• The National Cherokee Youth Choir will be making a return visit to our 
beautiful city and performing at the Indian Rock Cave and is 
tentatively scheduled to start at 5:30. 

• Please mark your calendar and plan to attend.



Mayor’s Report

• The Budget Committee for the 2023 budget : 

• Chairman- Robert Otis

• Ward 1- Patti Leitner

• Ward 2- Roger Hooper

• Ward 3- Ron Milligan

• The budget committee will begin work in September.



Mayor’s Report

• STR Application/Approval/Denials- Numbers through May 2022

• 20 Applications

• 15 Approved

• 5 Denied



Mayor’s Report Conference Center 
Construction- Completed

• Conference Center/Nabholz Construction Update

• Original GMP- 453,415.00

• Paid Invoice- Services for 5/1/22-5/31/22- $21,404.70

• Paid Invoice – Services from 6/1/2022-06/30/22- $89,375.40

• Paid Invoice- Services from 7/1/2022-07/31-2022- $139,579.65

• Invoice-Services from 8/1/2022-8/31/2022- $157,714.75- Paid 49,640.25 out of general, that took care of the 300k loan. Paid 
108,074.50 out of the franchise fee account and will have one more payment to make out of the franchise fee account next month 
after Nabholz brings the final close out paperwork for my signature, which will include any savings that will be applied to the 
retainage pay application.

Use of Contingency Funds-($36,273.00) Replace old light fixtures with LED’s

Replace 2 HVAC Units/ New Pad for units to sit on

Replace Carpet in the Board Room- Current balance 10,611.45

Purchased new lights for the theater group-estimate 4,000.00

Paid for Painting of room-$3,000.00



Mayor’s Report

• Follow our web page: fairfieldbayar.com

• I will post information on the Mayor’s Facebook page and share it to 
Fairfield Bay Members Page and Fairfield Bay Today when the 
documents are ready for viewing.
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