Special Meeting Agenda
January 12, 2024

Pledge Prayer Welcome  Mayor’s opening remarks
Public Comments

e Ordinance imposing limitations on spending city funds for campground in
2025 without city council approval

e Ordinance imposing prohibition on no entry fees at campground for
customers of marina including boat slip owners at the marina in 2024

e Resolution referring to the planning commission the question of whether
the annexation of lands encompassing the marina should be annexed into
the city of FFB

e Ordinance approving agreement with We Love VBC for donations to fund
operation of the campground to be leased from USACOF

e Ordinance approving the opening of a new city of FFB account with camp
spot

¢ Ordinance approving the opening of a new account at Eagle Bank to accept
donations and other receipts for and to pay costs and expenses of lease of
the campground, continuing prohibition on spending at campground

¢ Ordinance approving the opening of a new bank account to accept
donations and other receipts for and to pay costs and expenses of lease of
the campground

¢ Ordinance approving agreement with contractors to attend to and facilitate
operation of the campground

¢ Ordinance amending the 2024 budget to approve spending on campground
in 2024; appropriating funds; authorizing expenditures to operate
campground starting Feb. 1 repealing in part ordinance no 2023-24, for the
2024 calendar year



CITY OF FAIRFIELD BAY
City Council Minutes
January 12, 2024
A Special meeting of the Fairfield Bay City Council was called to order by Mayor Jackie Sikes
at 5,30 P.M. Friday January 12, 2024. The meeting was held in the FFB Conference Center
Atrium.
Roll Call:  Ruth Krotz, Roger Hooper, Bella Comas, Doyle Scroggins, Patti Leitner.

Mayor Sikes welcomed the crowd and stated how the procedure was going to be followed. The
Ordinances will be read and the City Council will have discussion first then the public will be
allowed to speak.

Richard Dunn spoke of his support of the campground, and the fishing dock and the fact that a
friend of his makes around 200k running a campground without a lake. He has concerns about
parking and who will monitor the passes to the marina.

Mayor Sikes read the Ordinance

AN ORDINANCE OF THE CITY OF FAIRFIELD BAY, ARKANSAS, IMPOSING
LIMITATIONS ON SPENDING CITY FUNDS FOR CAMPGROUND 2025 WITHOUT
CITY COUNCIL APPROVAL; DECLARING AN EMERGENCY; AND FOR OTHER
PURPOSES.

Councilmember Krotz made a motion to adopt the Ordinance.

Councilmember Leitner seconded the motion.

Discussion: Mayor Sikes asked why we already have an Ordinance for 2025 when we haven’t
gotten thru 2024.Counsel answered that since he can not speak to multiple Council members, he
was under the impression that, that Council members vote would depend on this and without that
vote it would not pass. Councilmember Leitner stated that people will have to give up something
that the want in order for this to pass

Roll Call: Roger Hooper YES, Ruth Krotz YES, Doyle Scroggins YES, Patti Leitner YES Bella
Comas YES.

Councilmember Hooper made a motion to approve the Ordinance and waive the rules and move
to the second reading, title only

Councilmember Comas seconded the motion.

With a voice vote of five ayes and none opposed.

Mayor Sikes read the Ordinance second reading.

Councilmember Hooper made adopt the ordinance and waive the rules and proceed to the third
read, title only.

Councilmember Comas seconded the motion.

Roll Call: Ruth Krotz YES, Doyle Scroggins YES, Roger Hooper Yes, Bella Comas YES,

Patti Leitner YES,

Mayor Sikes read the Ordinance third read, title only

Councilmember Hooper made a motion to approve the Ordinance and proceed to the reading of
the emergency clause.

Councilmember Leitner seconded the motion.

Discussion: None

Roll Call: Ruth Krotz YES, Doyle Scroggins YES, Patti Leitner YES, Roger Hooper YES, Bella
Comas YES

This will be Ordinance 2024-05



Counsel read the Ordinance.
AN ORDINANCE OF THE CITY OF FAIRFIELD BAY, ARKANSAS, IMPOSING
PROHIBITION ON ENTRY FEES AT CAMPGROUND FOR CUSTOMERS OF
MARINA, INCLUDING BOAT SLIP OWNERS AT MARINA, FOR CAMPGROUND IN
2024; DECLARING AN EMERGENCY; AND FOR OTHER PURPOSES.
Councilmember Leitner made a motion to approve the ordinance and waive the rules and
proceed to the second reading, title only.
Councilmember Krotz seconded the motion.
Discussion: Bella Comas stated that her constitutes voiced the option that they should not pay as
they pay HOA dues and this is an amenity. Mayor Sikes stated that the Corp requires that any
changes be approved thru them. She explained the QR code that the boat owners would be
issued.
John Callaway spoke of the Clubs concern about what a charge would do to the marina area
businesses. Sherry Guess suggested that the gatehouse be moved to the entrance to the
campground and the swimming area. Mayor Sikes stated that it needs to be run as a business.
Roll Call: Bella Comas YES, Patti Leitner YES, Doyle Scroggins YES, Ruth Krotz YES, Roger
Hooper Yes.
Counsel read the Ordinance second reading, title.
Councilmember Leitner made a motion to approve the Ordinance and waive the rules and move
to the third reading, title only.
Councilmember Krotz seconded the motion.
Discussion: None
Roll Call: Bella Comas YES, Patti Leitner YES, Doyle Scroggins YES, Ruth Krotz YES, Roger
Hooper Yes.
Counsel read the Ordinance, third reading, title only.
Councilmember Leitner made a motion to approve the Ordinance and waive the rules and move
to the reading of the emergency clause
Councilmember Krotz seconded the motion.
Discussion: None
Roll Call: Bella Comas YES, Patti Leitner YES, Doyle Scroggins YES, Ruth Krotz YES, Roger
Hooper Yes. '
Counsel read the emergency clause.
Councilmember Krotz mad a motion to adopt the emergency clause.
Councilmember Leitner seconded the motion.
Discussion: None
Roll Call: Ruth Krotz YES, Doyle Scroggins YES, Roger Hooper Yes. Bella Comas YES,
Patti Leitner YES,
This will be Ordinance 2024-06

Counsel asked the City Council which of the two Resolution they would like to be presented.
One refers the request to planning commission, the other defers referring to the planning
commission. The issue of annexing the land encompassing the marina as suggested by the Corps

of Engineers.
Councilmember Hooper made a motion to read the resolution that defers the issue.

Councilmember Comas seconded the motion.



Discussion: Counsel explained that he had received mixed messages about if the marina was in
the City limits and collecting tax. So he prepared two resolutions and would let the Council
decide.

Roll Call: Ruth Krotz YES, Doyle Scroggins YES, Roger Hooper Yes, Bella Comas YES,
Patti Leitner YES,

Mayor Sikes read the Resolution.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FAIRFIELD BAY,
ARKANSAS DEFERRING THE ISSUE OF WEATHER TO REQUEST THE
PLANNING COMMISSION TO EVALUATE A POTENTIAL ANNEXATION OF
LANDS ENCOMPASSING THE MARINA; AND FOR OTHER PURPOSES.
Councilmember Krotz made a motion to adopt the Resolution.

Councilmember seconded the motion.

Discussion:

Roll Call: Doyle Scroggins YES, Ruth Krotz YES, Patti Leitner YES, Bella Comas YES,
Roger Hooper YES.

This will Resolution 2024-04

Counsel stated a change that he had prepared and read the change this will change the paragraph
4 subparagraph E to state that We Love VBC will be a donor not operator of the campground,
and not be held liable, the risk is minimal.

Counsel read the Ordinance.

AN ORDINANCE OF THE CITY OF FAIRFIELD BAY, ARKANSAS, APPROVING
AGREEMENT WITH “WE LOVE VBC, INC” FOR DONATIONS TO FUND
OPERATION OF THE CAMPGROUND TO BE LEASED FROM THE U.S. ARMY
CORP OF ENGINEERS FOR 2024; DECLARING AN EMERGENCY; AND FOR
OTHER PURPOSES.

Counsel thanked the donors for their donation.

Councilmember Leitner made a motion to approve the Ordinance as amended and waive the
rules and move to the second read, title only.

Councilmember Krotz seconded the motion.

Discussion: Jackie assured the donor that she would make sure that the funds would only be
spent on the campground, She explained that after S years the profits would need to be put back
into the campground. John Calaway asked if the funds had to go into the general fund first, AJ
said it was fine. Sean Sikes thanked AJ for his hard work to get the campground operational.
Roll Call: Doyle Scroggins YES, Ruth Krotz YES, Patti Leitner YES, Bella Comas YES,
Roger Hooper YES.

Counsel read the Ordinance, second read, title only.

Councilmember Krotz made a motion to approve the Ordinance and waive the rule and proceed
to the third read, title only

Councilmember Leitner seconded the motion.

Discussion:

Roll Call: Ruth Krotz YES, Doyle Scroggins YES, Patti Leitner YES, Roger Hooper YES,
Bella Comas YES

Counsel read the Ordinance third read, title only.



Councilmember Leitner made a motion to approve the Ordinance and waive the rule and proceed
to the reading of the emergency clause

Councilmember Krotz seconded the motion.

Discussion:

Roll Call: Ruth Krotz YES, Doyle Scroggins YES, Patti Leitner YES, Roger Hooper YES,
Bella Comas YES

Counsel read the emergency clause

Councilmember Leitner made a motion to approve the emergency clause

Councilmember Krotz seconded the motion.

Discussion:

Roll Call: Ruth Krotz YES, Doyle Scroggins YES, Patti Leitner YES, Roger Hooper YES,
Bella Comas YES

This will be Ordinance 2024-07

Mayor Sikes read the Ordinance.

AN ORDINANCE APPROVING THE OPENING OF A NEW CITY OF FAIRIELD BAY
ACCOUNT WITH “CAMPSPOT” DECLARING AN EMERGENCY; AND FOR OTHER
PURPOSES.

Counsel made the correction to last paragraph replacing Pay Pal with campspot.
Councilmember Krotz made a motion to approve the Ordinance as amended and waive the rules
and move to the second read, title only.

Councilmember Comas seconded the motion.

Discussion: none

Roll Call: Doyle Scroggins YES, Ruth Krotz YES, Patti Leitner YES, Bella Comas YES,

Roger Hooper YES.

Mayor Sikes read the Ordinance second read title only.

Councilmember Krotz made a motion to approve the Ordinance and waive the rules and move to
the third read, title only.

Councilmember Comas seconded the motion.

Discussion:

Roll Call: Doyle Scroggins YES, Ruth Krotz YES, Patti Leitner YES, Bella Comas YES,

Roger Hooper YES.

Mayor Sikes read the Ordinance third read title only

Councilmember Krotz made a motion to approve the Ordinance and waive the rules and move to
the reading of the emergency clause.

Councilmember Comas seconded the motion.

Discussion:

Roll Call: Doyle Scroggins YES, Ruth Krotz YES, Patti Leitner YES, Bella Comas YES,

Roger Hooper YES.

Mayor Sikes read the emergency clause.

Councilmember Krotz made a motion to approve emergency clause

Councilmember Comas seconded the motion.

Discussion:

Roll Call: Patti Leitner YES, Bella Comas YES, Roger Hooper YES.: Doyle Scroggins YES,
Ruth Krotz YES,

This will be Ordinance 2024-08



Counsel read the Ordinance.

AN ORDINANCE APPROVING THE OPENING OF A NEW ACCOUNT AT EAGLE
BANK FOR THE CITY OF FAIRFIELD BAY TO ACCEPT DONATIONS AND OTHER
RECEIPTS FOR, AND TO PAY COSTS AND EXPENSES OF, LEASE OF THE
CAMPGROUND FROM THE U.S. ARMY CORPS OF ENGINEERS; CONTINUING
PROHIBITION ON SPENDING AT CAMPGROUND; DECLARING AN EMERGENCY
AND FOR OTHER PURPOSES.

Councilmember Leitner made a motion to approve the ordinance and waive the rules and
proceed to the second reading, title only.

Councilmember Krotz seconded the motion.

Discussion:

Roll Call: Bella Comas YES, Patti Leitner YES, Doyle Scroggins YES, Ruth Krotz YES, Roger
Hooper Yes.

Counsel read the Ordinance second reading, title.

Councilmember Leitner made a motion to approve the Ordinance and waive the rules and move
to the third reading, title only.

Councilmember Krotz seconded the motion.

Discussion: None

Roll Call: Bella Comas YES, Patti Leitner YES, Doyle Scroggins YES, Ruth Krotz YES, Roger
Hooper Yes.

Counsel read the Ordinance, third reading, title only.

Councilmember Leitner made a motion to approve the Ordinance and waive the rules and move
to the reading of the emergency clause

Councilmember Krotz seconded the motion.

Discussion: None

Roll Call: Bella Comas YES, Patti Leitner YES, Doyle Scroggins YES, Ruth Krotz YES, Roger
Hooper Yes.

Counsel read the emergency clause.

Councilmember Krotz mad a motion to adopt the emergency clause.

Councilmember Leitner seconded the motion.

Discussion: None

Roll Call: Ruth Krotz YES, Doyle Scroggins YES, Roger Hooper Yes. Bella Comas YES,

Patti Leitner YES,

This will be Ordinance 2024-09

Counsel read the Ordinance.

AN ORDINANCE OF THE CITY OF FAIRFIELD BAY, ARKANSAS, APPROVING
AGREEMENT WITH CONTRACTORS TO ATTEND TO, AND FACILITATE
OPERATIONS OF THE CAMPGROUND TO BE LEASED FROM THE ARMY CORPS
OF ENGINEERS FOR 2024; DECLARING AN EMERGENCY; AND FOR OTHER
PURPOSES.

Councilmember Leitner made a motion to approve the ordinance and waive the rules and
proceed to the second reading, title only.

Councilmember Scroggins seconded the motion.



Discussion: Mayor Sikes asked the Council why they wanted to move the guard shack. It has
electrical outlets, and do not have approval from the corp. Ruth Krotz has she did not put it in the
ordinance but she thinks it need to be at the other end for convenience.

Roll Call: Bella Comas YES, Patti Leitner YES, Doyle Scroggins YES, Ruth Krotz YES, Roger
Hooper Yes.

Counsel read the Ordinance second reading, title.

Councilmember Leitner made a motion to approve the Ordinance and waive the rules and move
to the third reading, title only.

Councilmember Krotz seconded the motion.

Discussion: None

Roll Call: Bella Comas YES, Patti Leitner YES, Doyle Scroggins YES, Ruth Krotz YES, Roger
Hooper Yes.

Counsel read the Ordinance, third reading, title only.

Councilmember Leitner made a motion to approve the Ordinance and waive the rules and move
to the reading of the emergency clause

Councilmember Krotz seconded the motion.

Discussion: Councilmember asked if the $1000.00 was for both of the contractors, Mayor Sikes
responded that yes that is correct.

Roll Call: Bella Comas YES, Patti Leitner YES, Doyle Scroggins YES, Ruth Krotz YES, Roger
Hooper Yes.

Counsel read the emergency clause.

Councilmember Krotz made a motion to adopt the emergency clause.

Councilmember Leitner seconded the motion.

Discussion: None

Roll Call: Ruth Krotz YES, Doyle Scroggins YES, Roger Hooper Yes. Bella Comas YES,

Patti Leitner YES,

This will be Ordinance 2024-10

Counsel read the Ordinance.

AN ORDINANCE OF THE CITY OF FAIRFIELD BAY, ARKANSAS AMENDING THE
2024 BUDGET ORDINANCE TO APPROVE SPENDING ON CAMPGROUND IN 2024;
APPROPRIATING FUNDS; AUTHORIZING EXPENDITURES TO OPERATE
CAMPGROUND STARTING ON FEBRUARY 1, 2024; REPEALING IN PART
ORDINANCE NO. 2023-24, FOR THE 2024 CALENDAR YEAR; DECLARING AN
EMERGENCY; AND FOR OTHER PURPOSES.

Counsel read the budget numbers. The budget does balance.

Councilmember Leitner made a motion to adopt the Ordinance as read and amended, and
proceed to the reading of the emergency clause.

Councilmember Krotz seconded the motion.

Discussion: Mayor Sikes asked for clarification of the minimal balance requirement, Mayor
Sikes asked the treasurer and she said that she knew nothing about this she wants one account
that will have the funds from campspot and donated funds.

A.J. responded that this is a surrogate as he will call it to preserve funds for a year of supply of
money that will be used to operate the campground and as the campground is bringing in money
the amount will be less if it goes over you will be able to ask the council for more money. The
minimal balance is what was done in the franchise fee account this was requested by the budget
committee. This will give you funds to start up next year, Mayor Sikes thinks that 30k is too



much to get in reserve. Councilmember Krotz said she would be willing to reduce that amount
but we still need to have enough in the account at the end of the year incase it doesn’t work that
we would use to put the campground back to the natural state as requested by the corp. It was
agreed that the balance requirement would be $15000.00 and check with the corp.

This is a subsidiary motion.

Councilmember Hooper made a motion to approve the balance at 15000.00

Councilmember Comas seconded the motion.

Discussion: Kay Owens spoke about contributing to the campground to have some of the funds
being held back, several residents commented on the issue.

Roll Call: Doyle Scroggins YES, Patti Leitner YES, Ruth Krotz YES, Roger Hooper YES
Bella Comas YES.

Counsel read the emergency clause.

Councilmember Leitner made amotion to approve the emergency clause.

Councilmember Comas seconded the motion.

Discussion: Councilmember Hooper spoke to the audience about the opinion of the residents,
many felt the corp should reconsider the resort. Doyle Scroggins spoke and said that he spoke to
the Corp and they would not let the resort sublease, Roger Hooper added that the resort was
going to apply for grant and the resort and we need to work toward that for next year.

Roll Call: Roger Hooper YES, Bella Comas YES, Patti Leitner YES, Ruth Krotz YES

Doyle Scroggins YES.

That will be Ordinance 2024-11

Mayor Sikes said she had one more order of business. She has a notary here to get the lease
signed as Monday is a holiday and the lease has to be signed by Tuesday. She requested
permission to sign the lease. And to Hand over a cashiers check to open the account.

Councilmember Hooper mad a motion to adjourn.
Councilmember Krotz seconded the motion.

Discussion None

With a voice vote of five ayes and none opposed motion carried.

ADJOURNMENT:

Councilmember Hooper made a motion to adjourn.
Councilmember Comas seconded the motion,

With a Voice vote of five and none opposed, motion carried.
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