CITY COUNCIL OF FAIRFIELD
BAY
Agenda October 14th, 2024

Approval of Minutes-Regular Meeting

Call to Order September 2024
Prayer * Approval of Minutes — Special Meeting
Pledge of Allegiance September 2024

Roll Call
Approval of the Agenda
Rules for Public Comments

Rules for City Council
Conduct

Mayors Comments

Spreid
Apprcval of October Mpﬂ%aﬁ_, meeting
Treasurer’s report & Approval
Mayor’s Opening Remarks



General MM

Sub Total
Pay Pal
Street
Street MM
Sub Total

Bond Checking

Events

1ail Incar

64886.82

82261.50

25.36
37129.53
178972.76

1.00
mdm.ﬁ
0

2995.19
35.17

5.00
10120.10
157.04

1.44
1.00

67883.03
82333.67
150216.70
20.26
47249.63
179129.80
226379.43
1.00

8739.45
1.00



Fire Depart

Fire MM
Act 833

Fire S &U
Sub Total

A&P Comm

Historic Pre

Franchise Fee
FFB Camp

81108.60

42095.53
6292.01
434.19

42080.08
2621.00

38484.83
54112.66

o

32426.05

18.00
1.03
43198.93

9947.26
95.00

65898.75
2336.64

48682.55

42132.47
6293.04

43633.12
140741.18

52027.34
2716.00

154383.63
51776.02



2023 2024

City S&U Tax 42663.42 43233.09
Fire 21381.71 21666.55
Street 100.00 100.00
VBC 32775.52 34313.63
C.C. 3197.16 3290.66

This is an increase for CC +93.50

This is an increase for VBC +1538.11
City increase +569.67

Fire increase + 284.84



Department Reports:

e Police e Code Enforcement and Parks

» Fire/Rescue * Advertising and Promotions

e EMS Public Facilities Board * Senior Center

« Animal Shelter/AP&L  Conference Center
presentation « Historic Preservation

L}

Planning Commission Commission
Board of Zoning Adjustments « Campground



Fairfield Bay
Police Department

Monthly report for September 2024



Police Dept. September 2024

We are still currently working toward having a complete staff.
We have all of our vehicles back in service.

~We have contacted the Arkansas State Police in regard to
upgrading our reporting system for traffic accidents. This service is
free, however, we are looking into also upgrading to in-car terminals
and the cost thereof.

. This system 1s already in use in most agencies. The benefits of
this upgrade would include:

1. Less traffic for 911 dispatch to handle.
2. Little to no legislative audit issues with citations and their tracking.

3. (pertaining to item 1) Enhanced officer safety in receiving ACIC data
more quickly and efficiently.

4. Less inconvenience to the public. Traftic stops can be conducted
faster and more efficiently.

_This is new ground for us even though this system has been
available for years. I will be applying for a state grant next year to
cover most of the cost.



FFB Police Dept. Stats for Sept. 2024

Training Hours : 80
Citations 6
Traffic Stops 20
Warnings 19
Extra Patrols 167
Accidents 3
Welfare Checks 7
Reports Written 24
Agency Assist 1
Motorist Assists v 4

Miles Driven on Patrol/Call Response 2,955



Fairfield Bay Fire Department

Monthly report for September 2024



Calls for Service = 62

Medical: 41

Lift Assist: 8

Grass Fire: 2 (FFB & Shirley)
Landing Zone: 2

Fire Public Service: 5

MVA: 1

Water Rescue: 1

Structure Fire: 1
Gas Leak: 1



Accomplishments

Have and will continue to collect food items for area food banks

ltems may be dropped off at the DPS building

Fire Marshal Office:
Completed all fire inspections of the church's within Fairfield Bay

Called out to two fire structures within Van Buren County to investigate cause
and origin of the fire



Plans and Issues

Plans:

Finishing yearly hose testing
Getting ready for ISO
Training on new trucks

Fire Marshal Office:

« Assisting Fairfield Bay Fire Department in preaudit for ISO
« Currently working OSHA findings from August audit

Complete the Fairfield Bay Community Club facilities fire inspections

Issues:

Locating facility for recurring live fire training exercises



City Animal Control
and Shelter

Monthly report for September 2024




Received Aco Canines:

Received Aco Felines:
Claimed Canines:
Claimed Felines:
Adopted Canines:
Adopted Felines:
Rescue Group Canines:
Rescue Group Felines:
Euthanized Canines:
Euthanized Felines:
Umma in Care Canines:
Died in Care Felines:

Total in Shelter at end of Month:
Canine:

Feline:

O O O O O OO O O w o o



City Animal Control & Shelter

« Accomplishments
* met with Advisory Board
* Began working on 2025 Budget

Plans

Create Rainbow Bridge (information attached)

https://www.townoflakelure.com/sites/all/themes/aha_compass/images/background
/inner-body-bg.jpg

Update Creation of Puppy room. Information attached
Create “safe space” on driveway outside of quarantine with fencing

utilize empty room in quarantine by adding a “tub” for washing animals as well as
moving washer and dryer to that room.



Wet Room

“wet room”. To

e To utilize an unused room in guarantine area for a
purchase and install a “tub” for bathing and medicating of animals as

well as to move the washer and dryer out of the office space up front.
* This will allow centralized are for canines as well as laundry so that we

can eliminate cross contamination.

hookups and plugs in the specified area.
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* There are already water




Rainbow Bridge Project

7 %

« For awhile we have had discussion of Creating a “Rainbow Bridge” in
Fairfield Bay. This idea came from Town of Lake Lure North Carolina.
Which you can read about in the next Slides. While this idea has been
around for a bit, we have now learned that the Bridge in North
Carolina has been washed away from the recent Hurricane. Which
Emwmm us strive jmamﬁ to ﬂmm_,mmﬁm mcn: an mBmNSm and heartfelt




Puppy Room!

« This idea, has already begun. We are creating a safe space for young
puppies that come into our care. Puppies cannot regulate body heat,
are at higher risk for disease and death in ANY shelter.

« The puppy room gives the safety of young puppies an advantage.
Limiting contact with cther animals and people. This also allows
them time to interact and play to learn skills to prepare them for
adoption.

¢ Our room has 2 sides. Female and Male. Each side has a play house
and toys. We would like to continue to add items for play and training
and for interaction with potential adopter.



THANK YOU TO LANDRY REAL ESTATE FOR ALL THE ANIMALS THEY HAVE SPONSORED THAT HAVE FOUND FOREVER
HOMES. YOU CAN ALSC DROP DONATED SHELTER ITEMS AT THEIR OFFICE DURING THEIR BUSINESS HOURS.

THANK YOU TO OUR ANONOMOCUS DONOR FOR SPONSORING THE PETS DURING QUR EVENT THAT FOUND THEIR
FOREVER HOMES.

THANK YOU TO FRIENDS OF FAIRFIELD BAY ANIMAL CONTROL AND VILLAGE DISCOUNT MARKET FOR THEIR
DONATIONS THAT PROVIDE FOOD FOR OUR SHELTER.

THANK YOU TO THE ANIMAL PROTECTION LEAGUE FOR ASSISTING WITH OUR PROJECTS.

BUT MOST OF ALL THANK YOU TO OUR RESCUE PARTNERS FOR HELPING MOVE THE HOMELESS PETS OF FAIRFIELD
BAY.



Planning Commission

* ACCOMPLISHMENTS:

* STR renewal request at 108 Deer Run Trail.
Passed

 STR renewal request at 236 Pine Knot Road.
Passed.

* STR renewal request at 218 Greenwood Road.
Passed

= PLANS

* ISSUES: Need Planning Commissioner Ward 1



Zoning Adjustment Board

* Accomplishments

« Variance request at 141 Meadowcliff Circle. Request for
placing detached garage within the front setback line. Item
was tabled. More information need.



Code Enforcement, Parks and Rec.

e Accomplishments

« Thirteen (13) new home permitted YTD.
< Eighty (80) building permits issued YTD.
« Six (6) violations issued in June.

« Zero {0) citations issued in June.

¢ PLANS:



Code Enforcement, Parks and Rec.

¢ Accomplishments

[

Fourteen (14) new home permitted YTD.
Ninety Seven (97) building permits issued YTD.
Ten {10) violations issued.

One (1) citation issued.

PLANS:

-

L]

L]
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A&P Commission

A&P had their meeting on Sept 18 2024
A gquorum was established

The Commission approve a application for
funding presented by Mayor Sikes for the
Cookies and Characters for $800.00 and $500 for
Cars and Collectibles

Discussion were had to suggestions for
upcoming events and funding .

Meeting was adjourned at 9:40 AM



Senior Community Center

September



September Monthly Report
10/14/2024
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X September Numbers

e

Fairfield d Bay

Coneerence CENTER

« 4 Events
« 304 guests

«Projected Revenue: $30,634.96



Events in October

Greers Ferry Walleye Club (10/14)

'~

Faiefi cld @ Bay

CONFERENCE CENTER

Feast of the Tabernacles
NCAAL Fall Gallery Swap

Evenis in November

Life Line Screening (11/5)

Arkansas Leadership Academy



Campground 2024 YTD

round Online Site Rental: § 45,857

« Campg
e POS Sales:

e Total Revenue:

e Total Expenses:
° Net Income:

Fairfield Bay

$ 11,837

S 95,788.00

$44,020.00
$51,768.00



QR CODE STATISTICS YTD:

* Marina day use: 6,660
e Slip Renters: 8,662

* Resiaent pass: 1,319

* Marina Staff: 2,298




Campground Cont.

Projects:

e All future projects are pending due to the new 3 year lease not
being approved by the City Council.

Events/Activities:
e Fezst of the Tabernacles -
Pot luck in Pavillion B

All B campsites will be set up for games

P.O.P. Park will be used for fun photo ops, games and volleyball
« Scavenger hunts for kids has been a huge success
e Fall Jeepers Creepers Poker Run - October 19th
e End of the year- Volunteer Party




City Council Meeting Agenda Cont.

Unfinished and Continuing Business

« Grant update, dedication pickleball court
and playground

« Resolution to approve road striping for
street department

= Resolution approving the renaming of the
DPS building to “Doni Hovick Emergency
Services Complex, City of Fairfield Bay

« Resolution increasing the credit card limit
to 3,000.00 for Conference Center

« AOSH update

New Business

Resolution authorizing the millage rate of
property tax for the city of Fairfield Bay
2024

Short-Term rental renewal 218 Green
wood Road

Short-Term rental renewal 236 Pine Knot
road

Short-Term rental renewal 108 Deer Run
Trail



Campground Accomplishments

1. The Campground has united an amazin m_\oc of
volunteers and friends from all walks oflife. This is
Fairfield Bay’s Community at it’s finest!

1. To date, there is plenty of money to fund the 2025 Ucammﬂ
e

with extra to make some significant improvements to t
Campground.

1. October already has 97 campsite nights booked! We will
close camping and begin winterizing on November 3rd.



| Believe in Us!

Upcoming Work Session
[tems to Discuss

« Special Event Application
* City/Club/Chamber logo

¢ Public Comments

e

[

Reminder: Budget meeting
October 17t 2:00 pm

Nov. 11'" tree decorating at
Conference Center needs to be
completed

Nov. 17 Appreciation Lunch
1:00 pm

Thank you and adjournment



Mayors Report

* For updates please visit my | Believe in the Bay Facebook page. This s
a public page supported by Facebook as a political elected official
page used to promote transparency within our community.

* 501-294-8334, ffbmayor@cityoffairfieldbay.com, office numberis
501-884-6500 and please follow our web page: fairfieldbayar.com.




