Special City Council Meeting
March 24, 2025

RESOLUTION NO. 2025- e

A RESOLUTION OF THE CITY COUNCIL FOR
THE CITY OF FAIRFIELD BAY, ARKANSAS
APPROPRIATING FUNDS FOR USE
AT THE FAIRFIELD BAY CONFERENCE CENTER
TO PAY COMMISSIONS AND YEAR-END BONUSES;
AMENDING 2025 CONFERENCE CENTER BUDGET;
AND FOR OTHER PURPOSES

WHERFEAS, As part of its on-going review of the 2025 Budget, the City Council for the
City of Fairfield Bay joins the Mayor, the Recorder-Treasurer, and the Budget Committee in
approving payment of certain commissions and year-end bonuses; and :

WHEREAS, The Budget Committee has worked with the staff at the Conference Center,
including volunteer sales associates, and has worked out a commission basis for booking the
Conference Center building (excluding other revenue), as well as a year-end bonus structure
based upon a reduction in the anticipated loss from the business plan presented and approved
during the 2025 budget cycle (on or before December 2, 2024);

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL FOR THE CITY
OF FAIRFIELD BAY, ARKANSAS: ‘

1. That the City Council authorizes the Mayor of Fairfield Bay to pay commissions to
the sales staff (Sales Director and two (2) volunteer sales associates) of the Fairfield
Bay Conference Center for the 2025 Budget year ending on December 31, 2025.

" These SALES COMMISSIONS shall be limited to five percent (5%) of the booking
of the rental of the building (Fairficld Bay Conference Center), payable to the
salesperson responsible for the booking, and FURTHER are payable NO SOONER
THAN fourteen (14) days after irrevocable receipt of good funds for rental of the
Fairfield Bay Conference Center building (excluding all other revenue, such as
revenue for food seryibe, etc.), on a quarterly basis,

2. That the City Council authorizes the Mayor of Fairfield Bay to pay year-end
BONUSES to the Confefence Center Sales Director, the Conference Center
Coordinator, and the Conference Center volunteer sales associates, BASED ON A
REDUCTION IN NET LOSS realized, from the business plan as budgeted on or
before December 2, 2024, for the year ending December 31, 2025, The total amount
of funds available for year-end BONUSES will be TWENTY PERCENT (20%) of

the reduction in NET LOSS of the Conference Center, as anticipated on or before
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December 2, 2024. Calculation of the NET LOSS for these purposes shall be done
without including the cost of the year-end bonuses themselves. -

3. The City Council hereby APPROPRIATES $20,000.00, for use at the City of
Fairfield Bay Conference Center for such COMMISSIONS and year-end BONUSES,
for the calendar year ending December 31, 2025, The 2025 Conference Center
Budget be, and it is hereby, AMENDED, accordingly. The City Council will follow
up with a formal Ordinance (closing the 2025 budget year, sometime before April 1,
2026), amending the 2025 Budget Ordinance, separately. Source of funds for
COMMISSIONS shall be the Conference Center rental booking revenue, and shall be
included with the reporting of overall costs of any event; the Recorder-Treasurer and
the Conference Center staff shall include applicable indicia on the cost-reporting for
each conference, or event, accordingly. Source of funds for year-end BONUSES
shall be from the City's unappropriated General Revenue, or from unappropriated
reserves, or from unappropriated franchise tax revenue. Unpaid year-end Bonuses
and Commissions are contingent on the City having sufficient funds available, and
specifically depend upon the City have a positive funds balance at the end of the
fiscal year. Unpaid year-end BONUSES shall not be paid at all if the Fairfield Bay
Conference Center experiences an increase in the NET REVENUE LOSS in the fiscal
year ending December 31, 2025 compared to the budget presented before December
2,2024,

4, The Mayor and the Recorder-Treasurer shall take any and all steps necessary to put
this Resolution into effect. This Resolution is immediately effective upon publication
by posting, although newspaper publication is also required.

SO BE IT RESOLVED AND APPROVED BY THE CITY COUNCIL FOR THE
CITY OF FAIRFIELD BAY, ARKANSAS on this 24" day of March, 2025, at the special

meeting of the City Council. L | -
APPROVED: L Z-

Honorable Seth J, Connell
Mayor, City of Fairfield Bay
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Honorable Rose M, Ostronic Owen
Recorder-Treasurer

Prepared at the request of Mayor;
Al Kelly

Kelly Law Firm, PLC

Rev: 3/24/25



