Regular City Council Meeting
October 13, 2025

RESOLUTION NO. 2025- 35

A RESOLUTION OF THE CITY COUNCIL FOR
THE CITY OF FAIRFIELD BAY, ARKANSAS
REVISING RESOLUTION NO. 2025-13, FOR
THE FAIRFIELD BAY CONFERENCE CENTER
TO PAY COMMISSIONS AND YEAR-END BONUSES;
APPROPRIATING FUNDS FOR NEW EMPLOYEES
AT THE CONFERENCE CENTER;
AND FOR OTHER PURPOSES

WHEREAS, As part of its on-going review of the 2025 Budget, the City Council for the
City of Fairficld Bay joins the Mayor, the Recorder-Treasurer, and the Budget Committee in
approving revisions to terms of payment of certain commissions and year-end bonuses; and

WHEREAS, The Budget Committee has worked with the staff at the Conference Center,
including sales ambassadors, and has worked out a revision to the commission basis for booking
the Conference Center building, as well as a year-end bonus structure based upon a reduction in
the anticipated loss from the business plan presented and approved during the 2025 budget cycle
(on or before December 2, 2024); and

WHEREAS, the City needs to take appropriate action to plan for the retirement of
personnel at the Conference Center, to train new personnel, and to ensure adequate staffing at the
Conference Center for the following year;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL FOR THE CITY
OF FAIRFIELD BAY, ARKANSAS:

I. That the City Council authorizes the Mayor of Fairfield Bay to pay commissions to
UP TO FIVE (5) sales ambassadors of the Fairfield Bay Conference Center for the
2025 Budget year ending on December 31, 2025. These SALES COMMISSIONS
shall be limited to TEN percent (10%) of the booking of the rental of the building
(Fairfield Bay Conference Center), PLUS FIVE percent (5%) of the food and
beverage (not including alcohol) costs for that booking, PLUS reimbursement for
meals and mileage expenses related to that booking. Reimbursement for meals and
mileage expenses (combined) are capped at NO MORE THAN $200.00 for each
respective booking; further, meal and mileage expenses shall require proper
documentation, including receipts and mileage logs, in accordance with the City's
policy for such reimbursements. Commissions and expense reimbursements are
payable to the salesperson responsible for the booking, and FURTHER are payable



NO SOONER THAN fourteen (14) days after irrevocable receipt of good funds for
rental of the Fairficld Bay Conference Center building, and receipt of good funds for
food and beverages. The City Council approves an exception to its "on-site" work
requirement for sales ambassadors, who are presumed not to work on-site in the City
of Fairfield Bay.

That the City Council authorizes the Mayor of Fairfield Bay to pay year-end
BONUSES to the Conference Center Sales Director, and the Conference Center
Coordinator, BASED ON A REDUCTION IN NET LOSS realized, from the business
plan as budgeted on or before December 2, 2024, for the year ending December 31,
2025. The total amount of funds available for year-end BONUSES will be TWENTY
PERCENT (20%) of the reduction in NET LOSS of the Conference Center, as
anticipated on or before December 2, 2024. Calculation of the NET LOSS for these
purposes shall be done without including the cost of the year-end bonuses themselves.
Employees (full-time and part-time) hired on or after September 15, 2025, shall not
be eligible for bonuses set forth herein for the year ending December 31, 2025.

The City Council previously appropriated $20,000.00, for use at the City of Fairfield
Bay Conference Center for such COMMISSIONS and year-end BONUSES, for the
calendar year ending December 31, 2025. The City Council will follow up with a
formal Ordinance (closing the 2025 budget year, sometime before April 1, 2026),
amending the 2025 Budget Ordinance, separately. Resolution No. 2025-13 (same
subject matter) be, and it is hereby, AMENDED, accordingly.

The City Council hereby AUTHORIZES AND APPROVES the hiring of two
additional persons at the Fairfield Bay Conference Center: one full-time person to
train and then substitute for an employee who has given appropriate notice of end of
employment, and one part-time person to provide additional assistance with
operations at the Conference Center.

The City Council hereby APPROPRIATES additional funding for the personnel
identified in paragraph 4, at the Conference Center, in the amount of $20,000, to
include salarics, benefits, and related costs, and expenses for the two additional
persons identified above, for the calendar year ending December 31, 2025. The
source of funds shall be: unappropriated revenue from Conference Center sales,
unappropriated general funds revenue if available, and unappropriated revenue in the
City's franchise tax account. In accordance with its usual practice, the City will
amend its 2025 Budget Ordinance as part of its annual closing process, before April
1,2026.



6. The Mayor and the Recorder-Treasurer shall take any and all steps necessary to put
this Resolution into effect. This Resolution is immediately effective upon publication
by posting, although newspaper publication is also required.

SO BE IT RESOLVED AND APPROVED BY THE CITY COUNCIL FOR THE
CITY OF FAIRFIELD BAY, ARKANSAS on this 13" day of October, 2025, at a regular
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Honorable Seth J. Connell
Mayor, City of Fairfield Bay
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Honorable Rose M. Ostronic Owen
Recorder-Treasurer

Prepared at the request of
Budget Committee:

Al Kelly

Kelly Law Firm, PLC
Rev3: 10/13/25



