Special Meeting: January 12 2024

ORDINANCE NO. 2024-_//

AN ORDINANCE OF THE
CITY OF FAIRFIELD BAY, ARKANSAS,
AMENDING THE 2024 BUDGET ORDINANCE
TO APPROVE SPENDING ON CAMPGROUND
IN 2024; APPROPRIATING FUNDS;
AUTHORIZING EXPENDITURES TO OPERATE
CAMPGROUND STARTING ON FEBRUARY 1, 2024;
REPEALING IN PART
ORDINANCE NO. 2023-24,
FOR THE 2024 CALENDAR YEAR;
DECLARING AN EMERGENCY;
AND FOR OTHER PURPOSES.

WHEREAS, The City Council, as part of its on-going review of City finances,
and as part of its obligations to manage the City's budget, at the Mayor's request, has
received a proposed Budget for operation of the Campground as a one-year lessee of the
U.S. Army Corps of Engineers, effective on and after January 1, 2024, for the year
ending December 31, 2024, and concludes that City takeover of operations at the
Campground from the previous de facto sublessee (Fairfield Bay Community Club, Inc.),
is in the best interests of the City; and

WHEREAS, The City Council after careful review and discussion at meetings
this week, concludes that the proposed Budget (attached hereto) merits approval, as an
amendment to the City's 2024 Budget Ordinance, as well as a repeal, in part, of the
prohibition on such spending, enacted in City Ordinance No. 2023-24 (October 2, 2023,
Special Meeting);

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF
THE CITY OF FAIRFIELD BAY, ARKANSAS:

1. That the City's 2024 Budget Ordinance, as amended from time to time, be, and it
is hereby, AMENDED, to approve City receipt of funds, and expenditure of
funds, as set forth on the proposed Supplemental Budget for operation of the
Campground as the "primary" lessee of the Campground, as supplemental to
the 2024 Budget Ordinance.

2. The respective amounts of funds for each and every item of expenditure, and
every classification of expenditure herein adopted, in the supplemental Budget
for 2024 (Campground), as set forth on the attachment, BE, AND THEY ARE
HEREBY, RATIFIED AND APPROVED BY THE CITY OF

1



5.

FAIRFIELD, ARKANSAS, as necessary to fund the expenditures of the
City of Fairfield Bay to operate the Campground beginning on February
1, 2024, to December 31, 2024,

The respective amounts of funds for each and every item of expenditure
classification herein adopted in this supplemental Budget for 2024, BE, AND
THEY ARE HEREBY, AUTHORIZED AND APPROPRIATED BY THE
CITY OF FAIRFIELD BAY, FOR THE PURPOSES HEREIN SET
FORTH, FOR THE CALENDAR YEAR ENDING DECEMBER 31,
2024, AND STARTING ON FEBRUARY 1, 2024.

The prohibition on spending for Campground operations, enacted on October 2,
2023, in Ordinance No. 2023-24, be, and they are hereby, REPEALED IN
PART, effective on January 30, 2024 to, and including, December 31, 2024,
to the limited extent necessary to operate the Campground as set forth on the
attachment hereto (supplemental budget for 2024 to operate Campground
from February 1, 2024).

MINIMUM BALANCE REQUIREMENT. The minimum balance required to

open the City's newly-established Campground account shall be $15,000.00,
The City, the Mayor, and the Recorder-Treasurer are prohibited from
transferring funds out of, or spending funds directly from, the Campground
account, if any such transfer, or expenditure, would subsequently result in a
Campground account balance below $15,000.00, without approval of the City
Council, by Resolution; and shall check with the Corps on closing costs.

This Ordinance is SUPPLEMENTAL TO the City's 2024 Budget Ordinance (as
amended from time to time), and not a substitute therefor. The appropriations
and authorizations for supplemental expenditures herein expire on December
31,2024, at 11:59 p.m.

The Mayor and the Recorder-Treasurer be, and they are hereby, AUTHORIZED
AND APPROVED TO TAKE ANY AND ALL ACTIONS,
INDEPENDENTLY, NECESSARY TO IMPLEMENT THIS ORDINANCE
IN A TIMELY MANNER,

EMERGENCY CLAUSE. It is necessary for the efficient operation of
Municipal Government that the City authorize certain spending to operate the
Campground as the primary lessee starting no later than February 1, 2024,
now, therefore, AN EMERGENCY IS DECLARED TO EXIST, and this
Ordinance being necessary for the preservation of the public peace, health,
safety, and welfare, as well as for the preservation of the City's fiscal integrity,
IT SHALL BE IN FULL FORCE AND EFFECT:



a. IMMEDIATELY UPON AND AFTER ITS PASSAGE, if signed by
the Mayor;

b. At 12:01 am. on the 5" calendar day following passage by the City
Council if not signed by the Mayor;

c. On the date of any meeting, including any Special Meeting of the City
Council, if vetoed by the Mayor, and the City Council overrides such
veto.

9. NOT TO BE CODIFIED: This Ordinance, concerning accounting and
bookkeeping matters concerning the City’s accounts, shall not be codified in
the Municipal Code.

10. SEVERABILITY CLAUSE: If any provision of this Ordinance, or the
application thereof, to any person or circumstance is held invalid for any
reason, such invalidity shall not affect other provisions or applications of this
Ordinance, which shall be given effect without the invalid provision or
application, and to this end the provisions of this Ordinance are declared

severable.

DATED: January 12,2024,

APPROVED:_( op oo > o i
Ja(c‘/lifé Sikes, Mayor
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ATTEST: \) oY Qé( \ Vo (o
Rosie M Ostromc Owen Cny Recorder/Treasurer

Reviewed and approved:

Al Kelly

Kelly Law Firm, PLC

PO Box 251570

Little Rock AR 72225-1570
Rev: 1/12/24



Revenue

in Bank 38000
Camp Rental 40000
Day Use/Parking 4000
Launch Fees 2000
Other income/sales 2000
Campspot 1200
Total 87200
Expenses

Salaries -6000
Salaries seasonal -2500
Salaries seasonal -2500
Utilities -9000
Equipment -4000
Ground maintenance -4000
Phone Cost -700
Camp spot -1200
Property tax -30
Insurance -300
CPA -1000
Septic -2250
Trash -4000
Repairs -2000
Depreciation -2500
Total -41980
Profit/Loss 45220




