CITY COUNCIL OF FAIRFIELD BAY
Agenda November 14, 2022

Prayer

Pledge of Allegiance
Call to Order
Roll Call

Approval of Minutes-Regular

Meeting Oct. 10 2022, and Special

Meeting Oct. 19 2022

Treasurer’s report & Approval

Department Reports:

Police

Dispatch

Fire/Rescue

Animal Shelter

Planning Commission

Board of Zoning Adjustments

e Code Enforcement and Parks
e Advertising and Promotions
* Senior Center

* Conference Center

e Grantsin progress

* Mayor’s Report

New and Continuing Business:

Ordinance- Update Snow Route- Second Read
Ordinance- 2023 Budget

Resolution- Remove 3 Tough Books from asset list

Resolution- Accept the Survival Flight Contract from the
VBC Ambulance Board

Resolution- Codification of Ordinances

Interlocal Agreement between Van Buren County OEM
and the City of Fairfield Bay



Treasurer’s Report
November, 2022

* City Sales Tax — Oct. 2022 * City Sales Tax- Oct. 2021
« $57,347.87 « $52,873.68
 General-38,131.91  General-35,149.12

* Fire-19,115.96 * Fire-17,624.56

* Street-100.00 * Street-100.00



Treasurer’s Report November 2022

Van Buren County Sales Tax
S31,971.60- October 2022
S29,944.77- October 2021

Cleburne County Sales Tax
S2,974.49-October 2022
S2,631.58- October 2021



Reconciliation for October 2022

Account Balances Beginning |Change in balance Account

Bank Balance

balance 10/31/2022
General 132,846.27 2,504.72 130,341.55
General — Money MKT 136,322.23 -28.83 136,351.06
Subtotal 266,692.61
General
Rescue 3,415.16 3,385.39 29.77
Rescue —Money MKT 31,209.55 -6.60

Subtotal Rescue 31,245.92



Reconciliations for Oct. 2022

Account Balances Beginning Bank [Change in Account
balance Balance Balance
10/312022
Street 118,929.69 -14,309.04 133,238.73
Street — Money MKT 102,762.60 -21.73 102,784.33
Subtotal Street 236,023.06
Fire Department 52,816.91 21.365.50 31,451.41
Fire — Money MKT 46,875.68 -167,337.39 214,213.07
Fire- Act 833 10,838.01 -6,014.25 16,852.26
Fire Sales and Use tax 44,595.61 -19,120.43 63,716.04
Subtotal Fire 326,232,78

A & P Commission 32,883.58 -4,070.48 36,954.06



Reconciliations for Oct. 2022

Account Beginning Bank | Change in Balance | Account Balance
Balances CEIE 10/31/2022

Franchise Fee 133,352.81 -13,255.39 146,608.20
Revenue

AEDC 515.98 0.00 515.98
Bond Fund 1.00 0.00 1.00
Checking

American 229,063.37 -107,114.37 121,949.00
Rescue

Plan

Special Events 82,346.57 98,313.85 180,660.42



Police Dept. November 2022

We have completed this year’s training. All of the state-
mandated training is complete. | do want to thank the
Arkansas State Parks for allowing us to use their
facilities.

The Police Department will be turning over our UTV to
the Fire Department in the next few weeks. Their need
for it is greater than our own and it can be put to
Immediate use.



* We collected 99 Ibs of prescription medication and
turned it over to the DEA In Little Rock. That is an
Incredible amount for any city our size. A giant
“Thank You™ to the community.

* We will be handing out our annual food plates to those
In the community that have a need. \We are very
excited about this and look forward each year to this.



FFB Police Dept. Stats for October 2022

Number of Calls Oct Sept Aug

ATV/UTV Contacts 5 4 9 4 2 3
Citations 1t numberistotal. 9(4) 12(8) 9(6) 13(7) 27(17) 15(7)
numbers in () are criminal or municipal

Traffic Stops 14 21 19 21 33 15
Disturbance 15 8 13 15 13 10
Alarm Calls 3 12 9 10 11 8
Accidents 3 6 6 4 1 4
Public Service Calls 143 117 155 154 146 133
Theft of Property Cases 0 3 3 1 2 4
Agency Assist 3 2 2 3 6 4

Miles Driven 3644 3651 5327 5373 5393 3264



Dispatch Status

* Accomplishments

* Total calls for October were 930 with 738 actual emergency calls and 192
nonemergency (hang up, abandoned, info, etc.). These totals do not include
the 2362 calls taken from our house lines in October.

* Our continuing education classes for September and October are “Cyber and
Physical Security in the ECC” and “Why Cyber Hygiene Matters”.

 Medic One had 61 calls that were counted for their tone to on scene average
of 12.85 minutes.

e Our Fairfield Bay First Responders had 68 calls for their tone to scene average
of 8.82 minutes.

* Our new call handling equipment is installed and training is complete. We
are now a hosted system on the state ESI net!

* We had a booth at the first annual Fire Expo and had two people show
interest in a job. We also taught first responders “What 3 Words”. Nancy,
Aubrey, Krysta, Cheryl and Whitney did a fantastic job manning the booth!

* Plans

* Our new Caliber CAD will be installed on November 8" and training
November 15t-16th for admin. User training December 6t"-7th,

* Cut live with CAD December 13th-14th,
e Getting ready to do all of the law enforcement dispatch for the entire county.



Dispatch Call Count Data
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Total of All calls that are logged in the 911 system for this year: 8825



Fairfield Bay Fire Department

Monthly report for october 2022



Ca”S fOr Service=113 (751 for 2022)

62 Medical/First Responder

16 Lift Assist Calls

5 Primary Ambulance for the area
3 Motor Vehicle Accidents

12 Landing Zone/Helicopter Safety
9 Public Service

e 3 Assists to Police (Traffic Control)
7 Brush Fires (6-FFB, 1-Burnt Ridge)
1 Structure Fire (Shirley)



Accomplishments

Participated in Fairfield Bay October Fest

Handed out candy at the Hart Center Fund raiser for The Call
Fire Chief volunteered for the pie in the face.

Attended the 2022 Fire Expo in Conway.

Participated in Light the Night trunk or treat at Maranatha

During Monthly meeting we had training on fire alarm systems

Completed required pump testing on fire vehicles.

Have an will continue to collect food items for area food banks
ltems can be dropped off at the DPS building



Plans and Issues

* Plans:
* Clean out upstairs rooms to prepare for Survival Flight in January.
 Finalize the purchase of the ladder truck

* |ssues:
* Locating facility for recurring live fire training exercises



City Animal Control & Shelter

* Plans: * Accomplishments
* Thanksgiving food drive * Howl-o-ween adoption event

e Chamber food collection drive

* Thanksgiving shelter closings



October Monthly Report
End of Previous Month Total:

Received Aco Canines: 13

Received Aco Felines: 1

=
o

Claimed Canines:
Claimed Felines:
Adopted Canines:
Adopted Felines:
Rescue Group Canines:
Rescue Group Felines:
Euthanized Canines:
Euthanized Felines:

Died in Care Canines:

o O B O O O OO N -

Died in Care Felines:
Total in Shelter at end of Month:
Canine: 18(3IN FOSTER)

Feline: 4 (1 in foster)



Planning Commission

e ACCOMPLISHMENTS:
e STR permit for 236 Pine Knot Road was passed.

e Special Use Permit renewal for 501 Dave Creek
Parkway was passed with recommendation that it
be renewed for three years.

e The rezonin% of the Cliffs tracts 1-6 from R1B to
RP3 was tabled for sixty days.

= PLANS
= None at this time.

e ISSUES:
 Need alternates.



Planning and Zoning Adjustment

* Accomplishments
* No meeting held in October.



Code Enforcement, Parks and Rec.

* Accomplishments

e Eleven (11) new home permitted YTD.

One hundred thirty one(131) building permits YTD.
Twenty violations issued last month.

One citation issued.

PLANS:

None at this time.



City Council Action Required

* The Planning Commission recommends approval for a STR at 236
Pine Knot Rd.

* The Planning Commission recommends approval for a renewal of
special use permit at 501 Dave Creek Parkway. The recommendation
is for a 3 year approval.



A&P Commission- No October Meeting



Senior Community Center

October 2022



Senior Center

Accomplishments

Total number of clients attending activities at the center was 549 . The breakdown of number of participants is as follows: Bingo-214; Cards-22; single & Double Deck Pinochle-
87; S6irabble-18, Pool-9 and our new activities : Friday game night-21; our craft day-8; Attorney Generals office seminar 39: Halloween Party 32 and finally our monthly luncheon
was 64.

We held our monthly board meeting on October 3rdt, which at this time we are still Iookin%for a seventh board member, and we discussed the possibility of receiving the bingo
board from the Lions Club. Then on the following Wednesday we did install the new bingo board with the help of Bill Jones, Roger Hooper, Paul Wallenberger and JIm Studtz

October 5% we held a seminar on Senior Fraud Prevention given by the Attorney General’s Office of Arkansas and had a great turn out of 39 guests .On October 7t, we held our
Friday game night at the center from 5:00 — 9:00pm- 21 people attended and had a great time.

This month we had several sponsors for Tuesday bingos — | Travel with Miki, Summit 55 Travel Club from Eagle Bank, Cigna Health with Karen & Ben.

We held our monthly luncheon on October 19th, catered by Mulligan’s- serving 64 guests- Meatloaf, mashed potatoes & gravy, green beans, roll, desserts & refreshments. Our
next luncheon will be November 16™, also catered by Mulligans with a thanksgiving feast.

We handed out cute little treat bags to the trick or treaters on Saturday October 22", | believe we had 35-40 kids who were delighted with their treats.
Our second Craft day was held on the 27t - 8 ladies attended this fun filled morning making festive leaf bowls.

Halloween Party on October 28, sponsored by Cigha Health was a great success and everyone who attended said they had a great time, We had lots of food,dgames which
included bag toss, bozo buckets, word search, bag of bones, and the two big hits were the Monster (cake) Walk and the Mummy Wrap...many laughs were had.

Donations : a total of $115.00 was collected from our donation box, plus a few non cash donations > Linda Kazmarek donated 3 microwaves to the center, Vicki Carpentar
donated lots of household items to put into our craft show/Treasure Market with all proceeds towards the Senior Center.

It was a very busy month in October for the Senior Center- and looking forward to the month of November with a Craft Show, sponsored Bingo’s and the Luncheon.



Issues

* [ssues - only a small issue with a leaky faucet in the kitchen,

otherwise all the other previous issues with the other sinks have been
fixed.

* None



Fairfield Bay, Arkansas

on beautiful Greers Ferry Lake

Photo © Jeff Beer




SALES EVENTS/CONFERENCES UPDATE

September 2022-through-December 2022

MARKET
SEGMENT

PIPELINE
50% qual’d

UNDER CONTRACT
(SAVE THE DATE)

CONTRACTED

SOCIAL

MILITARY

EDUCATION

RELIGIOUS

FRATERNAL

CORPORATE

ASSOCIATIONS

EVENTS




UPCOMING CONFERENCES & EVENTS 2022

OCTOBER OUR TOWNE PLAYERS CANCELED
POSTPONED UNTIL SPRING

NOVEMBER 15t ANNUAL OZARK AND FRI-SAT FORECASTED ATTENDEES: 6000
MOONSHINE FESTIVAL NOV 4 & 5 ACTUAL ATTENDEES: 3500+
DEER CAMP Scrapbooking |THU-SUN FORECASTED ATTENDEES: 15

11/10-13 ACTUAL ATTENDEES: 35

AR Leadership Academy: MON-WED FORECASTED ATTENDEES: 40
Master Principal Inst. 11/14-16 ACTUAL ATTENDEES:
CHRISTMAS 11/25-12/16 FORECASTED ATTENDEES: 2000
EXTRAVAGANZA ACTUAL ATTENDEES:

G A T H E R I—COBBLESTONE



UPCOMING CONFERENCES & EVENTS 2022

NOVEMBER CHRISTMAS VILLAGE FRI-SAT 11/25-26 |FORECASTED ATTENDEES: 2000
MARKET/FESTIVAL OF ACTUAL ATTENDEES:
TREES
CHRISTMAS PARADE SATURDAY 11/26 |FORECASTED ATTENDEES: 500
ACTUAL ATTENDEES:
DECEMBER OZARK HEALTH GALA SAT FORECASTED ATTENDEES: 200
12/3 ACTUAL ATTENDEES:
CHRISTMAS MADRIGAL  |FRI FORECASTED ATTENDEES: 200
12/16 ACTUAL ATTENDEES:
NEW YEARS EVE: SAT FORECASTED ATTENDEES: 200
BAND: “MIDNIGHT 12/31 ACTUAL ATTENDEES:
EXPRESS”

G A T H E R I—COBBLESTONE



UPCOMING CONFERENCES & EVENTS

2023 & 2024

2023 Religious: 1 Religious: WINTER CONCERT SERIES
Education: 4 Education: 2 OKTOBERFEST
Fraternal: 1 Fraternal: 2 MOONSHINE and MUSIC FESTIVAL
Corporate: 3 Corporate: WINTER CONCERT SERIES
Association: 14 Association: 3 CHRISTMAS MARKET
OZARK HEALTH GALA
MADRIGAL
NYE
2024 Religious: Religious: WINTER CONCERT SERIES
Education: 1 Education: ECLIPSE
Fraternal: Fraternal: OKTOBERFEST
Corporate: Corporate: MOONSHINE and MUSIC FESTIVAL
Association: 5 Association: WINTER CONCERT SERIES

CHRISTMAS MARKET
OZARK HEALTH GALA
MADRIGAL
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TABULATIONS as of

4
November 10, 2022 ’ MOONSEIN:
>TOTAL TICKETS: 1305 o S

> TOTAL CASA: S 14,553.00 w/o Dale
James: $15,000.00

> TOTAL ATTENDANCE: 3500+

»GROSS REVENUE: $125,044.00

G A T H E R I'—(OBBLESTONE



MADRIGAL FEASTE
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Tickets on Sale Friday,
November 11, 2022

www.ffbconference.com/madrigal ot AW R

i AT By
$60'00pp \C;(’):III;ZEQENCE CENTE)I':'
at the door o). -



http://www.ffbconference.com/madrigal

New: Yeans Enve
2023

200 Seats
Available
Tickets on Sale

Friday, November
11, 2022

www.ffbconference.com/madrigal

Heavy Hors D' oeuvres
Com I|mentqr
M|dn|pght Togst Falt:fie]d e Ba)
TICKELSZIN CONFERENCE CENTER

50 /C FairrIELDBAYCONFERENCECENTER.COM
ADVANCE 501.884.4202


http://www.ffbconference.com/madrigal

GRANTS Carried Over To- 2022

Applied for State Aid Road Grant for 2021- $S300 K- This will be for Snead Drive and part of Woodlawn up to the East Cliff cross street.
The city should be eligible for this grant in 2022.Update: | have a meeting with State Aid Road Grant Commission on Sept. 16 to review
our project.

Recreation Trail Grant- Motorized — ATV/UTV- $337,000- This grant has been slowed down we are waiting for the survey to get
completed. The survey was done on 12-10-2021. This grant has been budgeted to be completed in 2022.

UIPDA'_FE 1-25-2022:- Held meeting on 1-25-2022 and 30 % of the project was turned into ARDOT for approval to proceed with the
planning.

UPDATE 7-11-22- | have scheduled Trey Foster for July work session so city council can review the drawings.

UPDATE : On July 25t Trey attended the city council work session and the council reviewed the drawings and Trey is submitting the
drawings to ARDOT for 60% approval.

The City and Artelco TeIthone Company have won the Arkansas Rural Connect Grant for $5,484,052.00 Artelco has a preliminary start
date of Dec. 2021 and will working in sections of the city with an estimated completion date of Oct. 2022 UPDATE 5-9-22 Artelco is
currently working on phase 1 of this grant, which is the Mountain Ranch area, they are laying the fiber once all the fiber is laid, theK
will come back and do connections to homes. The town center, Chelsea Condo’s and Lakewood Condo’s are in the second part of phase
one and they will start that once the Mt. Ranch area is completed.**** They have started in the towne center area.

Phase 2 will be Castle Ridge area and Snead Drive
Phase 3 will be Eagle Ridge, Pine Hill and Grand Isle Area’s
The New Estimated Completion Date will be in late 2023.



Grants Applied for-FY 2022

» 2022 Solid Waste and Recycling Grant -$7,500.00- Local Match 25% of total
project. Project is complete and we will be submitting paperwork for
reimbursement.- Grant Closed Out and Payment received.

* Assistance to Firefighter Grant( AFG) - $20,000.00 —-Bunker Gear Washer
and Dryer System — FEMA Portion $19,047.62- Local Match amount-
$952.38- We have a better possibility of getting this grant due to the fact
that federal government allocated more than twice the money they have in
the past.

* The city received notification on April 29t that we was awarded the festival
advertising grant for the 2022 Oktoberfest. This grant will cover 2/3 of the
cost of advertising up to $800.00.Grant Paperwork has been filed.



Mayor’s Report

* Attended the Fraud and Scam Alert presentation at the Senior Center.
Presentation was sponsored by Eagle Bank

* Worked with the Community Club on the Sewer Grant Project. Project
was submitted to the ARNC.

e Attended the Ribbons Cutting at Landry Realty
* The City held the tree dedication in Memory of Cindy Wellenberger

e Attended The Dedication for the Indian Rock Cave Walking Trail with
the Cherokee National Choir



Mayor’s Report

* Signed the loan paper with WRPD for the new ladder truck.

* Pitched the Pickle Ball Grant in Jacksonville to the Arkansas Tourism
Board.

* Attended 3 Zoom Meetings on the new requirements for the ARML
workmen comp program. This program is teaching cities how to
establish and put together a safety program, which will give the city
an 1% rebate on Workman comp insurance.



Mayor’s Report

* STR Application/Approval/Denials- Numbers through October 2022
21 Applications

e 16 Approved

. 5 Denied



Mayor’s Report Conference Center
Construction- Completed

Conference Center/Nabholz Construction Update

Original GMP- 453,415.00- Total GMP -418,776.00

Paid Invoice- Services for 5/1/22-5/31/22- $21,404.70

Paid Invoice — Services from 6/1/2022-06/30/22- $89,375.40
Paid Invoice- Services from 7/1/2022-07/31-2022- $139,579.65
Paid Invoice — Final- 10,702.50

Project Total- 457,661.08 (4,246.08)

Invoice-Services from 8/1/2022-8/31/2022- $157,714.75- Paid 49,640.25 out of general, that took care of the 300k loan. Paid 108,074.50 out of the franchise fee account and will have one more payment to make out of
the franchise fee account next month after Nabholz brings the final close out paperwork for my signature, which will include any savings that will be applied to the retainage pay application.

Use of Contingency Funds-($36,273.00) Replace old light fixtures with LED’s-1,300.00
Replace 2 HVAC Units/ New Pad for units to sit on-22,561.55
Concrete pad -1,250.00
Replace Carpet in the Board Room-1,800
Purchased new lights for the theater group-8,973.53

Paid for Painting of room-$3,000.00



Mayor’s Report

* Follow our web page: fairfieldbayar.com

* | will post information on the Mayor’s Facebook page and share it to
Fairfield Bay Members Page and Fairfield Bay Today when the
documents are ready for viewing.



CITY COUNCIL OF FAIRFIELD BAY
Agenda November 14, 2022

Prayer

Pledge of Allegiance
Call to Order
Roll Call

Approval of Minutes-Regular

Meeting Oct. 10 2022, and Special

Meeting Oct. 19 2022

Treasurer’s report & Approval

Department Reports:

Police

Dispatch

Fire/Rescue

Animal Shelter

Planning Commission

Board of Zoning Adjustments

e Code Enforcement and Parks
e Advertising and Promotions
* Senior Center

* Conference Center

e Grantsin progress

* Mayor’s Report

New and Continuing Business:

Ordinance- Update Snow Route- Second Read
Ordinance- 2023 Budget

Resolution- Remove 3 Tough Books from asset list

Resolution- Accept the Survival Flight Contract from the
VBC Ambulance Board

Resolution- Codification of Ordinances

Interlocal Agreement between Van Buren County OEM
and the City of Fairfield Bay



New and Continuing Business

* Public Comments- 3 Minutes
* Adjourn



