CITY COUNCIL OF FAIRFIELD BAY
Agenda March 14 ,2022

Prayer

Pledge of Allegiance
Call to Order
Roll Call

Approval of Minutes- Special
Meeting February 28, 2022 and
Regular Meeting February 14 2022

Treasurer’s report & Approval

Department Reports:

Police

Dispatch

Fire/Rescue

Animal Shelter

Planning and Zoning

Board of Zoning Adjustments

* Code Enforcement and Parks
e Advertising and Promotions
* Senior Center
* Conference Center
* Grants in progress
* Mayor’s Report

New and Continuing Business:

Ordinance to amend the Alcohol Ordinance to allow for
home deliver- Third Read

Resolution- Procedures and Policy for City Council
Meetings.

Ordinance- Volunteer Mileage- First Read
Ordinance- Volunteer Meals-First Read
Ordinance- 2021 Budget Close Out
Ordinance- Public Facility Board Budget



New and Continuing Business

* Public Comments- 3 minutes per speaker
e Adjourn



Treasurer’s Report
February, 2022

* City Sales Tax — February 2022 * City Sales Tax- February 2021

e $S50,194.50 * S34,859.45
* General-33,336.00  General-23,139.63
* Fire-16,731.50 * Fire-11,619.82

* Street-100.00 * Street-100.00



Treasurer’s Report February 2022

Van Buren County Sales Tax
$29,536.77 February 2022
$25,383.27 February 2021

Cleburne County Sales Tax
$2,668.61 February 2022
$2,559.97 February 2021



Reconciliation for February 2022

Account Balances |Beginning Change in balance |Account

Bank balance Balance
2/28/2022

General 94,254.02 19,090.60 75,163.42
General — Money 156,162.26 -14.58 156,176.84
MKT

Subtotal 231,340.26
General

Emergency Relief 446.53 0.00 446.53
Rescue 15,567.09 -0.36 15,567.45
Rescue —Money 41,070.37 -3.78 41,074.15
MKT

Subtotal Rescue 56,641.60



Reconciliations for Feb. 2022

Account Balances Beginning Bank |[Change in Account
Balance Balance

02/28/2022

Street
Street — Money MKT

Subtotal Street

Fire Department

Fire — Money MKT

Fire- Act 833

Fire Sales and Use tax

Subtotal Fire

A & P Commission

135,985.48

52,678.91

83,350.51

24.57

1,151.54

413.53

24,855.78

286.92
-4.85

3,434.57

0.00

-0.04

-16,731.57

6,497.34

135,698.56
52,683.76

188,382.32

79,915.94

24.57

1,151.58

17,145.10

98,237.19
18,358.44



Account
Balances

Franchise Fee
Revenue

AEDC

Bond Fund
Checking

American Rescue
Plan

Reconciliations for Feb. 2022

Beginning Bank |Change in Balance| Account Balance
Balance 02/28/22

169,441.22 -774.67 170,215.89
1.00 -0.01 1.01
1.00 0.00 1.00
196,359.24 4.52 196,363.76



Police Dept. March 2022

We have set a preliminary schedule for parts of our
training. The first classes start in May. Some of the
classes include refreshers on taking latent prints,
Interviewing updates, and critical thinking In
Investigations. New changes in the laws will also be
covered.

We are keeping an eye on fuel prices and will adjust

patrols If necessary. All of our supplies are seeing price
Increases.



FFB Police Dept. Stats for February 2022

Number of Calls Feb Jan Dec mm

ATV/UTV Contacts 2 1 2 5 0 4
Citations 1St number is total. 11(5) 12(4) 20(17) 14(8) 4(2) 8(4)
numbers in () are criminal or municipal

Traffic Stops 13 10 17 24 15 18
Disturbance 10 12 14 7 7 9
Alarm Calls 4 9 12 3 7 4
Accidents 8 1 2 1 2 1
Public Service Calls 187 152 166 137 129 139
Theft of Property Cases 3 0 3 3 0 1
Agency Assist 2 4 2 5 4 3

Miles Driven 2714 3260 4315 3881 3688 3874



Dispatch Status

e Accomplishments

Total calls for February were 839 with 673 actual emergency calls and 166
nonemergency (hang up, abandoned, info, etc.). These totals do not include
the 1,978 calls taken from our house lines in February. That includes weather
related information calls (notice we are up about 300 from last month).

Our continuing education classes for January and February are “System
Failure, Are you Prepared?” and “Troubleshooting a CAD outage”.

Medic One had 47 calls that were counted for their tone to on scene average
of 18.66 minutes. Up from last month, however, fifteen of those calls were
during our weather events that slowed all traffic down considerably.

Our Fairfield Bay First Responders had 36 calls for their tone to scene average
of 13.11 minutes. They also had fifteen calls during our weather events.

Once again, we would like to thank the City of Fairfield Bay, Van Buren
County, Cobblestone Inn and the Little Red for putting us up during both
storms and taking excellent care of our 911 dispatchers!

* Plans

Che and LouElla to take ACIC Il, Ashley ICS 300 and 400, Billy ACIC |



Just a Reminder:
Medic One Coverage

* Medic One has the contract for Van Buren County and that includes
all of Fairfield Bay.

* They have a back fill agreement with surrounding counties.

* You can not request another ambulance service unless it has gone through
Medic One and they approved it.

* |f the county is out of ambulances and we get another call for service, we
advise Medic One’s dispatch and start calling for assistance.



Dispatch Call Count Data
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Total of All calls that are logged in the 911 system for this year: 1659



Fairfield Bay Fire Department

Monthly report for february 2022



Ca”S for Service = 63 (115 for 2022)

* 36 Medical/First Responder
* 6 Lift Assists
3 Landing Zone/Helicopter Safety
* 1 Fire Alarm Malfunction
7 Assists to Police (Traffic Control)
* 1 Public Service
* 1 FFB Structure Fire
* 4 FFB Brush Fire
4 FFB MVA



Accomplishments

Added a new member to the fire department- Welcome Darrin

Had our annual Fire Meeting
Helped numerous residents out of the ditch during the ice storm.

Continued to investigate ladder truck replacement options
Actively recruited personnel for first responders for the Fire Department

Trained on self contained breathing apparatus



Plans and Issues

* Plans:
Continue to work with Burnt Ridge, Highway 110, Shirley and VB
County to address fire/emergency services in the Shirley area

Certify and license ambulance to resume service
Continue to look at used ladder truck options
Start process to incorporate EMT’s to Fire Department

* |ssues:
* Locating facility for recurring live fire training exercises



City Animal Control & Shelter Report

* Plans: * Accomplishments:

* Prepare for upcoming * Phone lines fixed
northshore adoptathon in April.

e Have cameras at shelter fixed



February Monthly Report

End of Previous Month Total:

Canine: 9 Feline: 13
Received Aco Canines:
Received Aco Felines:
Claimed Canines:
Claimed Felines:
Adopted Canines:
Adopted Felines:
Rescue Group Canines:
Rescue Group Felines:
Euthanized Canines:
Euthanized Felines:

Died in Care Canines:

O O O O O P W O O r»r N W

Died in Care Felines:

Total in Shelter at end of Month:
Canine: 10
Feline: 12



Planning and Zoning

* ACCOMPLISHMENTS:

STR application for 135 Meadowcliff Circle- approved.
STR application for 858 Dave Creek Parkway- approved
STR application for 127 Polly Circle- approved.

STR application for 137 Chelsea Court- approved.

STR application for 111 The Greens Drive- approved

Special use permit for 112 Dave Creek Parkway to warehouse
material in a CP-2 zoned building.- approved.

Rezoning application for 106 Shadow Ridge Court. Rezoning
from CP-2 to RP-3- approved.

PLANS
Do yearly planning review.

e ISSUES:
* In need of three alternates.



City Council Action Required

Approval — STR Special Use Permit at 135 Meadowcliff Circle ( 6 property owners notified- no resident spoke concerning the
permit request)

Approval- STR Special Use Permit at 858 Dave Creek Prkwy. (5 property owners notified- one resident spoke concerning the permit
request but did not oppose it)

Approvz:;l— STR Special Use Permit at 127 Polly Circle (8 property owners notified-one resident spoke concerning the permit
request

Approval- STR Special Use Permit at 137 Chelsea Court (4 property owners notified-two resident and their attorney spoke
concerning the permit request. The property owners also spoke and a resident spoke supporting the property owners)

Kent Tester- Speaking for residents surrounding 137 Chelsea Court- 3 Minutes to speak

lan Snyder- Resident that lives in the area- 3 Minutes to speak

Chuck Wheeler- Owner requesting the STR Special Use Permit -3 Minutes to speak

Tracy Wheeler-Owner requesting the STR Special Use Permit- 3 Minutes to speak
Approval- STR Special Use Permit at 111 The Greens ( 2 property owners notified-no residents spoke concerning the permit)
Approval- Special Use Permit at 112 Dave Creek Prkwy- Building to be used for storage.
Approval- Application for Rezoning- 106 Shadow Ridge Ct.-Revert back to residential single family.



City Council Action Required

* Appointment of Frank Lamphere to the Planning and Zoning
Commission he will represent Ward One.

* Planning and Zoning still has openings for alternate members, if
interested please contact city offices at 501-884-6500.



Planning and Zoning Adjustment

* Accomplishments
* No meeting was held in February.



Code Enforcement, Parks and Rec.

* Accomplishments

* Three (3) new home permitted YTD.

* Twenty five (25) building permits YTD.

* Thirteen violations issued last month.

* Two (2) citations issued last month.

 Removing fallen trees and limbs at Rambling Cove.

* Repairs were made to Dog Park fencing from storm
damage.

* PLANS
* none
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A&P Report

No Meeting Held February 2022



Senior Community Center

February 2022



Senior Center

* Accomplishments

* Total number of clients attending Bingo and cards was 302. The
breakdown of number of participants is as follows: Bingo-154; Cards-66;
Double Deck Pinochle-57; Billiards-9, Scrabble-5, and Mahjongg-11.

* Our luncheon was held on February 16, 2022 at 12 PM. We served 46
guests. The theme for February was ‘Be My Valentine’! We served
lasagna, salad, garlic toast and Loretta Wiley provided two delicious,
homemade strawberry cakes.

* Kourtney Fowler with Palliative Community Resources sponsored our Bingo
games on February 22, 2022. She provided prizes and pastries to Bingo
participants and also explained the services her company provides.



Issues

* [ssues
* None



Fairfield Bay, Arkansas

on beautiful Greers Ferry Lake

Photo © Jeff Beer




Fairfield Bay Conference Center MAR 2022

o SALES UPDATE

o LOST REVENUE

o MARKETING

o STATUS: CONFERENCES/EVENTS




SALES EVENTS/CONFERENCESUPDATE-
MAR 2022

MARKET PIPELINE UNDER CONTRACT | CONTRACTED
SEGMENT | 50% qual’d (SAVE THE DATE)

SOCIAL

MILITARY

EDUCATION 2

RELIGIOUS

CORPORATE 3

6

1

FRATERNAL 5
2

ASSOCIATIONS 5
1

N | W = H

EVENTS 3




LOST Business — MAR 2022

MARKET SEGMENT CONFERENCES /EVENTS REASON FOR LOSS/POSTPONE
SOCIAL 1 Rates too high
needed 24 hours continuous service
MILITARY
EDUCATION 3 Decision to remain on site/Lack of
space/Dates Unavailable
RELIGIOUS 1 Dates unavailable
FRATERNAL
CORPORATE 2 COVID/Not competitive
ASSOCIATION 1 Lack of Space and equipment needed
TOTAL LOST BUSINESS 7

(OBBLESTONE
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MARKETING UPDATES

WEBSITE SOCIAL RADIO PRINT Organizations
MEDIA
E-COMMERCE | FACEBOOK KFFB Press Releases ASAE
MENU E-Book | INSTAGRAM KWOZ MENU AF&E
Calendar of SNAP CHAT BANNERS Bridal
Events Conference
TWITTER FLYERS Governor’s
Conference on
Business
RACK CARDS AHA
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CALENDAR OF EVENTS 2022

MARCH AR TAXADERMY: ATA was THU-SUN  3/3-6 FORECASTED ATTENDEES: 70
formed to improve and ACTUAL ATTENDEES: 88
promote the art of taxidermy,
striving to preserve wildlife and
bring the fine art of taxidermy
to a higher level

Annual Volunteer Recognition |TUE 3/8 5:30-7p 25 attendees
Gathering RECOGNTION TO:
Conrad Cooper
Yvonne Crosby
Eloise McGee
Jean Rather
Robin Shryock
Sally Sowell

— G ATH E R ‘|_..,_“‘.......‘......._,_...,.,.,.m ED ATTENDEES: 28




CALENDAR OF EVENTS 2022

MARCH-con’t Winter Concert Series* SAT 3/12 |FORECASTED ATTENDEES: 60
STARDUST BAND-BIG BAND 7p ACTUAL ATTENDEES:
Opening Band: Fire and Ice

WHITE RIVER SERVICES WED-FRI FORECASTED ATTENDEES: 50
We provide technology products, |3/16-3/18 |ACTUAL ATTENDEES:
services, and consulting.

Winter Concert Series™ SAT 3/19 FORECASTED ATTENDEES: 60
Opening Band: BEYOND THE PALE |7p ACTUAL ATTENDEES
3-hour Concert

ROCKEFELLER QUARTET: Canceled

G A T H E R I—COBBLESTONE



CALENDAR OF EVENTS 2022

APRIL Winter Concert Series™ 7p SAT 4/9 FORECASTED ATTENDEES: 60
Opening Band: Kay Sharpe
& Gregg Duggan ACTUAL ATTENDEES:
TOM BRYANT
MAY AR FORESTRY ASSOC THU-FRI 5/5-5/6 FORECASTED ATTENDEES: 75
ACTUAL ATTENDEES:
JUNE NO CONTRACTS RECEIVED FORECASTED ATTENDEES:
As of this presentation ACTUAL ATTENDEES:

G A T H E R I—COBBLESTONE



GRANTS Carried Over To- 2022

Applied for State Aid Road Grant for 2021- S300 K- This will be for Snead Drive and part of
Woodlawn up to the East Cliff cross street. The city should be eligible for this grant in 2022.

Recreation Trail Grant- Motorized — ATV/UTV- $337,000- This grant has been slowed down
we are waiting for the survey to get completed. The survey was done on 12-10-2021. This
grant has been budgeted to be completed in 2022.

UPDATE- Held meeting on 1-25-2022 and 30 % of the project was turned into ARDOT for
approval to proceed with the planning.

The City and Artelco Telephone Company have won the Arkansas Rural Connect Grant for
$5,484,052.00 Artelco has a preliminary start date of Dec. 2021 and will working in sections
of the city with an estimated completion date of Oct. 2022



Grants Applied for-FY 2022

* 2022 Solid Waste and Recycling Grant -$7,500.00- Local Match 25% of
total project.

* Assistance to Firefighter Grant( AFG) - $20,000.00 —Bunker Gear
Washer and Dryer System — FEMA Portion $19,047.62- Local Match
amount- $952.38- We have a better possibility of getting this grant
due to the fact that federal government allocated more than twice
the money they have in the past.



Mayor’s Report

* Working with the Secretary of States office and the GIS State Mapping
Department to verify if we need to look at redrawing our city wards.

* Update on the Conference Center: Nabholz was here on March 10t and
presented a budget sheet, but the project still has not been bid to get the
city the guaranteed maximum price of the project. The budget price was
S514,447.00 (these numbers are rough estimates and do not reflect the

gmg) Nabholz was given approval to continue the process to obtain the

* Funding for the Conference Center project will include a 300K loan from
Eagle Bank, using money the city has in available funds and possibly the
use of funds from the American Rescue Plan Funds. | will be able to give a
more detailed funding analysis after we receive the GMP



Mayor’s Report

 Explanation of the $153,682 that was discussed in the Lake Area Weekly.
This was not a finding by legislative audit, but a notation regarding the
infrastructure bond which is held by Regions Bank and the amount
reflected is due to Regions Bank’s process for reporting bonds. Every city in
the state of Arkansas that has bond accounts with Regions receives this
note in their audit. The city of Fairfield Bay will continue to receive that
notation in their yearly audit report until 2032 when the bond is paid off,
notation requires no additional actions by the City of Fairfield Bay.

* The new web page address is: fairfieldbayar.com

* | will post information on the Mayor’s paﬁe and share it to Fairfield Bay

Members Page and Fairfield Bay Today when the documents are ready for
viewing.



Mayor’s Report

* Due to Municipal League training on Monday March 28 the
scheduled work session will be moved to March 31, 2022 at 2PM in
the City Office Conference Room.



CITY COUNCIL OF FAIRFIELD BAY
Agenda March 14 ,2022

Prayer

Pledge of Allegiance
Call to Order
Roll Call

Approval of Minutes- Special
Meeting February 28, 2022 and
Regular Meeting February 14 2022

Treasurer’s report & Approval

Department Reports:

Police

Dispatch

Fire/Rescue

Animal Shelter

Planning and Zoning

Board of Zoning Adjustments

* Code Enforcement and Parks
e Advertising and Promotions
* Senior Center
* Conference Center
* Grants in progress
* Mayor’s Report

New and Continuing Business:

Ordinance to amend the Alcohol Ordinance to allow for
home deliver- Third Read

Resolution- Procedures and Policy for City Council
Meetings.

Ordinance- Volunteer Mileage- First Read
Ordinance- Volunteer Meals-First Read
Ordinance- 2021 Budget Close Out
Ordinance- Public Facility Board Budget



New and Continuing Business

 Public Comments- Limited to 3 minutes
e Adjourn



