CITY COUNCIL OF FAIRFIELD
BAY
Agenda June 09, 2025

Call to Order
Roll Call * Approval of Minutes-Regular Meeting
Approval of Agenda May12, 2025

Rules for Public Comment  * Approval of Financial Report

Mayors Comments
* Department Reports

* Police, Fire, Planning, Code Enforcement
 A&P, Senior Center, Conference Center
 Campground, Chamber



Account Balances Beginning Balance Change in Balance Balance 05/30/2025

General 194777.04 102515.98 92261.06
General MM 82573.70 34.36 82608.06
Sub Total 174869.12
Street 69337.61 32319.81 101657.42
Street MM 179652.02 74.76 179726.78
Sub Total 281384.20
Bond Checking 1.00 0 1.00
Events 134.16 8.00 142.16

Jail Incar 275.00 153.49 428.49



Beginning Balance Change in Balance Balance05/30/2025

Fire Depart 16548.01 12918.36 3629.65
Fire MM 7249.32 1.17 7250.49
Act 833 1079.52 .15 1079.37
Fire S &U 45037.88 15835.58 60873.46
Sub Total 72833.27
A&P Comm 32622.37 13132.77 19489.60
Historic Pre 2690.09 .39 2690.48
-ranchise Fee 249239.63 28466.65 220772.98
FFB Camp 44005.90 2097.13 46103.03

Animal Supp 6606.72 1941.11 8547.42



2024 2025

City S&U Tax 32234.33 31657.43
Fire 16167.17 15828.71
Street 100.00 100.00
VBC 31320.93 31796.72
C.C. 2978.55 3162.47

This is an increase for CC +183.92
This is an increase for VBC +475.79
City decrease -576.90

Fire decrease -338.46



Fairfield Bay
Police Department

Monthly report for May 2025



Fairfield Bay Fire Department

Monthly report for June 2025



Calls for Service = 61

Medical: 47

Lift Assist: 7
Structure Fire: 1 (FFB)
Grass Fire: 1 (Shirley)
Water Rescue: 1
Traffic Control: 3
MVA: 1



Accomplishments

Have and will continue to collect food items for area food banks
ltems may be dropped off at the DPS building
Risky and her handler, Kala Mitchell, visited a local preschool

Created new maintenance sheets for our vehicles

Fire Marshal Office:

Investigation on a structure fire on Burnt Rock Falls Road (A-Frame Home) is
completed



Plans and Issues

Plans:

Hosting a PPE & Intro class

Burning the Quarry

Fire Marshal Office:

Assisting Fairfield Bay Fire Department in preaudit for ISO

Plan on performing three Fire & Safety Inspections on commercial businesses

Issues:

Locating facility for recurring live fire training exercises



Planning Commission

ACCOMPLISHMENTS:
Special Meeting May 215, 2025

DMC International LLC requested a Permanent special use permit to
have the ability to rent the hotel rooms, but in the case of a financial
issue, be able to make any of the units available for sale/lease as
apartment/condos. Passed.

Regular Meeting May 28", 2025
New Special Use Request:

634 West Cliff Drive Special Use Short-Term Rental Permit.
Passed.

1243 Dave Creek Parkway for Special Use Short-Term Rental
Permit. Tabled for not having local Contact information.

111 W. Cliff Spur Special Use Short-Term Rental Permit. Passed.

146 Overlook Drive for Special Use Short-Term Rental Permit.
Passed.

142 Dunn Hollow for Special Use Short-Term Rental Permit.
Passed.

141 Bear Run for Special Use Permit to have chickens. Passed.



= 4259 Hwy 330 South for Special Use Permit for Snow Cone Trailer on this
Property from March 15t to July 31, 2025. Passed.

Request for Renewal of Special Use Permits and STR Permit:
= 173 Lookout Drive to renew Special Use Short term rental permit. Tabled
for not having local contact person.
= 309 Snead Drive to Renew Special Use Short-Term Rental Permit. Tabled
for not having local contact person.
= 103 Sweetbriar Court to renew Special Use Permit for chickens. Passed.

PLANS: None

ISSUES: Positions needing to be filled are alternate for wards 1 and 3.



Zoning Adjustment Board

Accomplishments:

" Request for a 14’ variance to the east side of Building
located at 4259 Hwy 330 South to add a Screened in area
for cooking seafood. Passed.



Code Enforcement

* Accomplishments:

* Three (3) new home permitted YTD, and five (5) Certificate of
Occupancy were given YTD.

= Seventy-One (71) building permits issued for 2025.
= Nine (9) violation issued.
= Zero (2) citations issued.



Parks and Rec.

Parks and Rec.:

Camp ground: Dallas Clark and Quinten Householder attended a
training class on May 14th, 2025 at the VBC extension office to
receive a restricted use pesticide license(RUP’s), which the Corp of

Engineer requires to spray pesticides on Corp of Engineer properties.
Quinten Householder has been weed eating and cutting grass for
the season. We have competed Corp of Engineers Checklist.



A&P Commission

A&P met on May 14 2025

Discussed Fiesta Fest and having a food truck once a month in
the Towne Center, and have music.

Voted to help pay for lights at the totem pole approved 1k

Voted for banners promoting upcoming events would be on a
as needed basis.

Voted to spend $400.00 on furniture for the courtyard.



Senior Community Center

No report



FFB CAMPGROUND

Running smoothly, passed inspection.
Looking forward to July 4t



Fairfield Bay, Arkansas

on beautiful Greers Ferry Lake

Photo © Jeff Beer



SALES EVENTS/CONFERENCES UPDATE
MAY 2025

2025 Groups by Market Segment 2025

3 New Prospects 50%

l(lODeSf:Ln::;te) 4 New Tentative 75%
POL 1 New Definite
7 Corporate
j A:SO?l?tlon 2026
cctd . 14 New Tentatives 75%
3 Education
2 City Events
1 ;ha?ber ?vent 2026
ra . elrna 14 New Tentatives 75%
1 Religious




CONFERENCE CENTER FEEDBACK
# Conferences | 4 GRADING SCALE

Total Participants 142
CATEGORY AVERAGE EXCELLENT 4
Planning & 4 GOOD 3
Coordination
- FAIR 2
Registration 4
Lodging & 3.5 POOR 1
Maintenance
Meeting Space 4
Banquet Food and 3.5
Beverage

OVERALL
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BUSINESS ON THE BOOKS 2025

JUNE CONFERENCES 4 MON-WED 6/2-4 FORECASTED ATTENDEES: 320
MEETINGS 1 FRI-MON 6/6-9 ACTUAL ATTENDEES:
EVENTS 1 FRI-SUN 6/13-15 FORECASTED ROOM NIGHTS: 524
TUE-THU 6/17-19
SUN-TUE 6/22-24
MON 6/16
FRI 6/20
JULY CONFERENCES 2 SUN-TUE 7/20-21 FORECASTED ATTENDEES: 25
MEETINGS 1 MON 7/28 ACTUAL ATTENDEES: 0
EVENTS O FORECASTED ROOM NIGHTS: 70
AUGUST CONFERENCES O MON 8/18 FORECASTED ATTENDEES: 125
MEETINGS 2 ACTUAL ATTENDEES:
EVENTS O FORECASTED ROOM NIGHTS: 0

G A T H E R I—COBBLESTONE




BUSINESS ON THE BOOKS 2025

SEPTEMBER CONFERENCES 2 WED-FRI 9/10-12 |FORECASTED ATTENDEES: 120
MEETINGS 1 SUN-MON 9/21-22 | ACTUAL ATTENDEES:
EVENTS O MON 9/15 FORECASTED ROOM NIGHTS: 45
OCTOBER CONFERENCES 1 FRI-SAT 10/3-4 FORECASTED ATTENDEES: 225
MEETINGS 1 SUN 10/5-16 ACTUAL ATTENDEES:
EVENTS 2 SAT 10/18 FORECASTED ROOM NIGHTS: 100
MON 10/20
NOVEMBER CONFERENCES 1 THU-SUN 11/6-9 |FORECASTED ATTENDEES: 60
MEETINGS 1 SAT 11/15 ACTUAL ATTENDEES:
EVENTS 1 MON 11/17 FORECASTED ROOM NIGHTS: 25
DECEMBER CONFERENCES O FRI-SAT 12/5-6 FORECASTED ATTENDEES: 150
MEETINGS 1 WED 12/31 ACTUAL ATTENDEES:
EVENTS 2 FORECASTED ROOM NIGHTS: 10

G A T H E R I'—COBBI.ESTONE




BUSINESS ON THE BOOKS 2026

March 2026 Wedding/Rehearsal/50t FORECASTED ATTENDEES: 120

Anniversary Celebration ACTUAL ATTENDEES:
FORECASTED ROOM NIGHTS: 25

March 2026 Religious Organization FORECASTED ATTENDEES: 25
ACTUAL ATTENDEES:

FORECASTED ROOM NIGHTS: 50

FORECASTED ATTENDEES:
ACTUAL ATTENDEES:
FORECASTED ROOM NIGHTS:

FORECASTED ATTENDEES:
ACTUAL ATTENDEES:
FORECASTED ROOM NIGHTS:

G A T H E R l—COBBLESTONE




OPERATIONS

COMPLETED PROJECTS ONGOING/PROJECTED PROJECTS
v' 1 Thermostat
replaced ] Electronic Sign- Replacement-$33,000.00
v" Fire Pit built ] Water Heater Replacement-$17,000.00
v Double Door Sweeps (J OSHA recommended resolution on going
replaced - Atrium 1 Wheelchair Lift —Repair $4400.00

COBBLESTONE
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IMPROVEMENTS

DONATIONS LYONS CLUB, TRI-CORE, COMMUNITY CLUB
FOUNDATION

v'Fire Pit built

v'75” TV’s Installed

v'Sound Bars

v’ Microphones for both
Atrium and Great Hall

v'Microphone Stands
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THE DECK STATUS

DONATIONS: 5/1/2025 Achieved 50% of the cost
Expecting More over time
Decking Purchased 3/25/2025
Bids for Deck rebuild announced 4/14/2025
Bid Announcement Closed 4/28/2025
Project Awarded to Local Contractor 4/30/2025
Project Start Date PROJECTED 5/14/2025
Phase 1 Further demolition/prep PROJECTED 5/25/2025
Phase 2 Set Joist blocking PROJECTED 6/5/2025
Phase 3 Construction of deck begins PROJECTED 6/15/2025
Phase 4 Completion PROJECTED
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CHAMBER OF COMMERCE
REPORT
JUNE 2025

Lions Club Building
365 Dave Creek Parkway
Fairfield Bay, AR 72088

www.ffbchamber.com (to list your event)



http://www.ffbchamber.com/

June 14th@ 10:00-8:00
Surf the Bay
Where: Marina

June 16t @ 6:30
Greers Ferry Walleye Club
Where: FFB Conference Center, 110 Lost Creek Parkway

June 20th 6:00-8:30
FFB Chamber Banguet (sold out)
Where: FFB Conference Center, 110 Lost Creek Parkway

July 4t 7:00-8:30
Lions Club Pancake Breakfast
Where: Lions Club Building, 365 Dave Creek Parkway



July 4t Celebration
Parade, Memorial Ceremony, Veterans Reception, Time Capsule, Fireworks
See FFB Chamber FB page or www.ffbchamber.com for details

July 10t @ 1:00-3:30
Eagle Bank & Summit 55 Ice Cream Social
Where: FFB Senior Center, 385 Dave Creek Parkway

NEW MEMBERS:

Natural Bridge of Arkansas
1120 Natural Bridge Road
Clinton, AR

Crappy Jacks Seafood Co.
4259 Hwy 330S
Fairfield Bay, AR 72088

Gary Sowders
Associate Membership


http://www.ffbchamber.com/

Events for Senior Center are available by calling 501.884.7800
or visiting their Facebook page

Daily breakfast from 7:00am-11:00am at Fairfield Lanes



City Council Meeting Agenda Cont.

Old Business
Ordinance Speed Limit 2" Read

Planning Tabled
173 Lookout Drive
309 Snead Drive

New Business

Planning

103 Sweetbriar Chickens

4259 HWY 330 Snow Cone

Scot Lively Chickens

Christina Severns Chickens

STR Marty Newman 146 Overlook
STR Drew McCabe 111 West Cliff
STR David Wymer 2702 Richland Hills
Special Use DMC 100 Lost Creek



