
CITY COUNCIL OF FAIRFIELD BAY
Agenda January, 9 2023

• Prayer

• Pledge of Allegiance

• Call to Order

• Roll Call

• Approval of Minutes-Regular 
Meeting December 2022

• Treasurer’s report & Approval

• Mayors Opening Remarks

• Department Reports:
• Police
• Dispatch
• Fire/Rescue
• EMS Public Facilities Board
• Animal Shelter
• Planning Commission
• Board of Zoning Adjustments

• Code Enforcement and Parks 

• Advertising and Promotions

• Senior Center

• Conference Center

• Chamber of Commerce

• Grants in progress

• Mayor’s Report

• New and Continuing Business:

• Public Comments 

• Thank you and adjournment



Treasurer’s Report
December, 2022

• City Sales Tax – Dec. 2022

• $

• General-31,635.23

• Fire-15,867.62

• Street-100.00

• City Sales Tax- Dec. 2021

• $

• General-27,836.71

• Fire-13,968.36

• Street-100.00



Treasurer’s Report December 2022

Van Buren County Sales Tax

$- 27,806.95 Dec. 2022

$- 28,199.27 Dec. 2021

Cleburne County Sales Tax

$- 2,684.24 Dec. 2022

$- 2,561.86 Dec.  2021



Reconciliation for December 2022

Account Balances Beginning 
Bank 
Balance

Change in 
Balance

Account Balance
12/31/2022

General 92,862.99 -93,255.37 186,118.36

General – Money MKT 136,395.44 -53.47 136,448.91

Subtotal
General

322,567.27

Rescue 29.77 29.77 0.00

Rescue –Money MKT 31,226.31 31,226.31 0.00

Subtotal Rescue 0.00



Reconciliations for Dec. 2022

Account Balances Beginning Bank 
balance

Change in 
Balance

Account 
Balance
12/31/2022

Street 130,882.76 32,506.15 98,376.61

Street – Money MKT 102,817.78 -40.31 102,858.09

Subtotal Street 201,234.70

Fire Department 19,955.42 13,511.29 6,444.13

Fire – Money MKT 214,282.79 -31,344.89 245,627.68

Fire- Act 833 16,854.68 -3.32 16,858.00

Fire Sales and Use tax 81,244.64 -15,894.82 97,139.46

Subtotal Fire 360,269.27

A & P Commission 39,117.09 11,306.79 27,810.30



Reconciliations for Dec. 2022
Account 
Balances

Beginning Bank 
Balance

Change in Balance Account Balance
11/30/2022

Franchise Fee 
Revenue

140,482.04 -13,733.02 154,215.06

AEDC 515.98 0.00 515.98

Bond Fund 
Checking

1.00 0.00 1.00

American 
Rescue 
Plan

120,996.40 -88,344.73 32,684.67

Special Events 150,103.82 -25,548.84 124,554.98



Year End Comparisons for 2020-Dec.2022

Account Balances Ending 
Balance 
Dec. 2020

Ending 
Balance Dec 
2021

Ending Balance 
Dec. 2022

General 92,961.72 153,927.61 186,118.36

General – Money MKT 66,022.45 146,147.33 136,448.91

Subtotal
General

158,984.17 251,865.73 322,567.27

Emergency Relief 879.03 446.53 Acct. Closed

Rescue 16,015.51 15,567.09 0.00

Rescue –Money MKT 51,005.18 41,070.37 0.00

Subtotal Rescue 67,020.69 56,637.46 0.00



Account Balances Ending Balance 
Dec. 2020

Ending Balance 
Dec. 2021

Ending 
Balance Dec. 
2022

Street 73,113.13 129,726.17 98,376.61

Street – Money MKT 47,606.38 52,678.91 102,858.09

Subtotal Street 120,719.51 182,405.08 201,234.70

Fire Department -408.91 89,571.65 6,444.13

Fire – Money MKT 18,119.71 24.57 245,627.68

Fire- Act 833 12,859.61 1,151.54 16,858.00

Fire Sales and Use tax 75,395.36 413.53 97,139.46

Subtotal Fire 105,965.77 91,161.29 360,269.27

A & P Commission 4,189.15 34,032.04 27,810.30



Account 
Balances

Ending Balance
Dec. 2020

Ending Balance
Dec. 2021

Ending Balance
Nov. 2022

Franchise Fee 
Revenue

44,452.90 169,441.22 154,215.06

AEDC 0 1.01 515.98

Bond Fund 
Checking

1.00 0.00 1.00

American 
Rescue 
Plan

0 196,359.24 32,684.67

Special Events 0 0 124,554.98



Police Department
Monthly report for December 2022



Police Dept. December 2022

We have lots to do in short order.  I am honored to have 
the privilege and challenge.  

The main priority of the Police Department at this time 
is replenishing our department’s workforce while still 
providing professional service to the people of Fairfield 
Bay.  With the retirement of Chief Burnett and Captain 
Thomas, as well as Officer Bolton attending ALETA, 
we are somewhat short handed at present.  



• As for the month of December, we are proud to 
congratulate Officer Wyatt Hovick for graduating the 
Arkansas Law Enforcement Training Academy. His 
graduation was accompanied by a letter of 
congratulations from the Governor’s Office.

• In December, several officers were presented awards 
for their extraordinary service.

• These included awards for distinguished professional 
police service to the community, valor, injury in the 
line of duty, and such like.

All instances were taken from actual incidents cited by 
former Chief Burnett that were encountered by officers 
of the Fairfield Bay Police Department.    



• Due to the transition in dispatch from hand written logs to a 
“paperless” system around the 13th of December, an accurate 
compilation of statistics has been a challenge. We are currently 
working on a way to get these numbers to the Mayor and Council 
with the same accuracy and detail as you are accustomed.  



FFB Police Dept. Stats for December 2022
(These statistics are conservative)

ATV/UTV Contacts                                                   0

Citations     1st number is total.                 
numbers in () are criminal or municipal

5

Traffic Stops                                         12

Disturbance 13

Alarm Calls 5

Accidents 2

Public Service Calls 45

Theft of Property Cases 1  

Agency Assist 1

Miles Driven 3,922



• I am looking forward to reaching out to the Van Buren County 
Sheriff’s Department and renewing our interdepartmental (mutual 
aid) agreement. FFB enclaves etc.

• We have progressed in a major ongoing investigation.  Possible 
suspects have been developed thanks to Investigator Roddenberry of 
the Fairfield Bay Police Department. 



Dispatch 911
Monthly report for December 2022



Dispatch Status
• Accomplishments

• Total calls for December were 972 on our 911 call handling equipment with 62 
being abandoned and 477 on the admin lines.  That finishes the year with 10,680 
calls.  We also had 2,897 calls over the house lines in December.

• Our continuing education classes for November and December are “Shock to the 
System” recovering from technical impact of cyberattack. Part 1 and 2

• Sorry, while we were transitioning, I was unable to produce the toned to on scene 
times that I regularly give and hope to have that fixed by next month.

• We cut live on our new CAD (computer aided dispatch) from Caliber.  WOW!
• Our new hires are moving along nicely but we do still have 4 in training at this 

time.  This is a major stressor for our seasoned dispatchers.
• Aubrey Lockard had 2 saves in 30 days!!!!  That is incredible. 
• We cut live dispatching all law enforcement agencies in the county.  WOW 

AGAIN!!
• Here’s a new stat.  Our Dispatchers answered 98.79% of all calls received in under 

10 seconds.  With 100% of our calls answered in under 20 seconds.
• The transition from Medic One to Survival Flight Ground Ambulance has been 

seamless and we have 1 ALS unit 24/7 at Shirley and another day crew ambulance 
at Shirley.  They also have 2 ALS units in Clinton.  Excellent Coverage!

• Plans
• Learning the CAD inside and out.
• Getting our new people trained.
• Perfecting the art of ACIC



Dispatch Call Count Data
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Total of All calls that are logged in the 911 system for this year: 9708



Fairfield Bay Fire and Rescue
Monthly report for December 2022



Calls for Service = Not Available (848 through November)

• Due to the transition from manual to Computer Aided Dispatch 
(CAD) data keeping in the Van Buren County 9-1-1 Center, the call 
information for December, 2022 was not available in time for this 
report.  The calls for the year will likely exceed 950. 



Accomplishments

• Have and will continue to collect food items for area food banks

Items can be dropped off at the DPS building

• Elected and installed new leaders for the Firefighters’ Association

• Established response policies with Survival Flight Ground Services

• Finalized rehab work to be done on used ladder truck being purchased

• Due to the Holidays, there was only one business/training meeting in December



Plans and Issues 

• Plans: 

• Hold an Operational Strategic Planning Session 

Meet with Brindlee Mountain Fire Apparatus to inspect Ladder Truck progress

Investigate the possibility of a large, mobile generator available from AR. Forestry Division

Hold a Certified Fire and Emergency Medical Instructor Class

Hold a Introduction to Fire Service and Personal Protective Equipment Class for new 
volunteers

• Issues:

• Locating facility for recurring live fire training exercises

• Clerical support for the Department



EMS Public Facilities Board
Monthly report for December 2022

No meeting held in December



City Animal Control
and Shelter

Monthly report for December 2022



City Animal Control & Shelter 

• Plans:

• Get price quote for new dog 
kennel walls

• Order new uniforms

• Order new cat trays and dog 
bowls for the shelter

• Security check on equipment

• Accomplishments

• Received safety vests for animal 
control officers



December Monthly Report
End of Previous Month Total: Canine:    15    Feline: 4

Received Aco Canines: 17

Received Aco Felines: 1

Claimed Canines: 0

Claimed Felines: 0

Adopted Canines: 10

Adopted Felines: 3

Rescue Group Canines: 0

Rescue Group Felines: 0

Euthanized Canines: 0

Euthanized Felines: 0

Died in Care Canines: 0

Died in Care Felines: 0

Total in Shelter at end of Month: 

Canine: 24(3IN FOSTER)

Feline: 2 (1 in foster)



Planning Commission
Monthly report for December 2022



Planning Commission December 2022

•ACCOMPLISHMENTS:
•There was no meeting 
held in December. 

▪PLANS
▪None at this time.

•ISSUES:
•Need alternates. 



City Council Action Required for Planning 
Commission December 2022
• Appoint Garry Sjolander to serve another term

• Appoint Robert Hadley to serve another term



Zoning Adjustment Board
Monthly report for December 2022



Zoning Adjustment Board December 2022
• Accomplishments 

• No meeting held in December.



Code Enforcement
and Parks and Rec.

Monthly report for December 2022



Code Enforcement, Parks and Rec. Dec. 2022
• Accomplishments

• Fifteen (15) new home permitted in 2022.

• One hundred fifty one (151) building permits issued in 
2022.

• Twelve violations issued in December.

• one citation issued in December.

• PLANS:

• None at this time.



A&P Commission- No December Meeting



Senior Center
December 2022



Senior Center       December 2022

• Accomplishments

• Total number of guests attending activities was 254.  The breakdown of number of participants is as follows:  Bingo-86; 
Cards-10; Double & single deck Pinochle-64; scrabble-5; mahjong-20; Billiards-4, craft day-11; Friday game night-20; other 
was 34.

• We held our monthly board Meeting on December 5th, 2022. and we are still looking for 2 more board members. Next 
meeting will be Jan. 2nd, 2023. 

• On December 3rd, I ( Debbie Bakk) took and passed my ServSafe Food Protection Manager Certification Exam-which will 
expire in 5 years.

• December 1st, we held a craft day making several holiday greeting cards and tags, and the next day we held our Friday 
Game Night .

• The rest of the month was interrupted with the stripping of the floors in the Senior Center from December 7th – December 
31st.. This process was a lot harder and time consuming than they first thought.  But we did have 3 days of activities on 
Dec. 17th- 19th & 20th. Otherwise the doors were closed.

• On December 17th we rented the center out to Wilba Thompson’s family for their Christmas Party with an attendance of 
34 people. With the rental fee of $150.00 added to our budget.

• We collected only $82.00 from our Donation box for November & December, but that was due to the closures in the 
month of December. Hopefully, as of January 2nd our doors will remain open for our guests to enjoy the activities they all 
missed greatly. 



Issues

• Issues: On December 26th, Monday when Bill Jones was to open the center up, he 
found a sewage back up in the bathrooms. And this was addressed as soon as 
possible and all fixed by December 31st, by the custodial crew and Dallas.

Glad to be open , we were only open 6 days in the month of December



Conference Center
December 2022



Right 
Space.
Right 
Place.
Right Now.

Plan Your Event at Fairfield Bay Today
Fairfield Bay, Arkansas
on beautiful Greers Ferry

Lake
Photo © Jeff Beer



SUMMARY OF 2023  
EVENTS/CONFERENCESEVENTS WHAT TOTAL 

ATTENDANCE

1 Winter 
Concert 
Series 

Brooks and 
Dunn

Projected: 60

CONFERENCES TOTAL ATTENDANCE

0 0



SALES EVENTS/CONFERENCES UPDATE
January 2023 to December 2023

MARKET 
SEGMENT

PIPELINE
50% qual’d

UNDER CONTRACT
(SAVE THE DATE)

CONTRACTED

SOCIAL

MILITARY

EDUCATION 6 5 3

RELIGIOUS 2 1

FRATERNAL 2

CORPORATE 5 4

ASSOCIATIONS 6 3 4

EVENTS

TOTAL 19 13 9



UPCOMING CONFERENCES & EVENTS 
2022MONTH EVENT WHEN STATUS

NOVEMBER CHRISTMAS VILLAGE 
MARKET/FESTIVAL OF 
TREES

FRI-SAT 11/25-26 FORECASTED ATTENDEES: 2000
ACTUAL ATTENDEES: 600

CHRISTMAS PARADE SATURDAY 11/26 FORECASTED ATTENDEES: 500
ACTUAL ATTENDEES: 200

DECEMBER OZARK HEALTH GALA SAT
12/3

FORECASTED ATTENDEES: 200
ACTUAL ATTENDEES:  265

CHRISTMAS MADRIGAL FRI
12/16

FORECASTED ATTENDEES: 200
ACTUAL ATTENDEES: 105

NEW YEARS EVE:
BAND:  “MIDNIGHT 
EXPRESS”

SAT
12/31

FORECASTED ATTENDEES: 200
ACTUAL ATTENDEES: 86



UPCOMING CONFERENCES & EVENTS 
2024

YEAR CONFERENCE PIPELINE CONTRACTED EVENTS

2024 Religious: 
Education: 6
Fraternal: 
Corporate: 
Association: 5

Religious: 
Education: 
Fraternal: 
Corporate: 
Association: 

WINTER CONCERT SERIES
ECLIPSE 
OKTOBERFEST
MOONSHINE and MUSIC 
FESTIVAL
WINTER CONCERT SERIES
CHRISTMAS MARKET 
OZARK HEALTH GALA
MADRIGAL
NYE



January 2023  
Brooks and Dunn

February 2023 
Willie Nelson

March 2023 
Bluffet-Jimmy  Buffet

April 2023 
10 Piano Men

2023 WINTER CONCERT SERIES – A TRIBUTE



Chamber of Commerce
December 2022

Still in the process of hiring a new Executive Director



GRANTS

RECEIVED 12/16/2022:  State Aid Road Grant for- $300 K- This will be for Snead Drive and part of Woodlawn up to the East Cliff cross street.  Before we 
advertise for construction bids we will receive a copy of the construction plans. Then we can approve a resolution that we will need to pass to support the 
project.

Recreation Trail Grant- Motorized – ATV/UTV- $337,000- This grant has been slowed down we are waiting for the survey to get completed. The survey was 
done on 12-10-2021. This grant has been budgeted to be completed in 2022. 
UPDATE 1-25-2022:- Held meeting on 1-25-2022 and 30 % of the project was turned into ARDOT for approval to proceed with the planning. 
UPDATE 7-11-22- I have scheduled Trey Foster for July work session so city council can review the drawings.
UPDATE : On July 25th Trey attended the city council work session and the council reviewed the drawings and Trey is submitting the drawings to ARDOT for 
60% approval. 
UPDATE: On Dec 2nd Trey received notification from ARDOT that the city has mitigation requirements due to Indiana Bats- he plans on attending the 
January 30th work session to discuss this and how to move forward.

The City and Artelco Telephone Company have won the Arkansas Rural Connect Grant  for $5,484,052.00 Artelco has a preliminary start date of Dec. 2021 
and will working in sections of the city with an estimated completion date of Oct. 2022 UPDATE 5-9-22  Artelco is currently working on phase 1 of this 
grant, which is the Mountain Ranch area, they are laying the fiber once all the fiber is laid, they will come back and do connections to homes. The town 
center, Chelsea Condo’s and Lakewood Condo’s are in the second part of phase one and they will start that once the Mt. Ranch area is completed.**** 
They have started in the towne center area.
Phase 2 will be Castle Ridge area and Snead Drive
Phase 3 will be Eagle Ridge, Pine Hill and Grand Isle Area’s
The New Estimated Completion Date will be in late 2023.

RECEIVED:  Pickle Ball Courts and install play ground equipment at Sunset Park to include lighting, electricity, fencing and accessible 
parking and walkways. Amount Requested $ 222,415.00.



Mayors Report

• The City Council will be attending Municipal League this week so the office will be 
closed Wednesday, Thursday and Friday of this week.

• The Corp of Engineers will be cutting down pine trees around the playground 
entrance of the Marina next week.

• Myself, Paul Wellenberger and some of our very talented artists are participating 
in a mini food pantry project for our community.  The unveiling will be announced 
soon.

• I have begun holding meetings with our Department heads, touring city 
properties and meeting individually with my city council members in an effort to 
get to know each other better and confirm that we are all heading in the same 
direction.

• Benny Baker our Sales Rep for the Conference Center and myself will be attending 
the Governors conference on Tourism in El Dorado at the end of February.



Mayors Report Continued

• “It’s a New Day in the Bay” event, March 8th at 2:00, Conference Center.
• Weekly blog and Facebook page
• Bi-weekly meeting with the Resort President, General Manager, Chamber 

Director and myself.
• Monthly presentation of “The Key to the City”.
• I will be attending the Fire department meeting on Jan. 23rd.
• Public comments allowed at  City Council meeting and Work Sessions.  I will 

limit comments to three minutes, if you need more then please ask to be 
put on the agenda and let me know what topic you will be discussing.

• I have opted to use the Mayors phone, that number is 501-294-8334, the 
email is the same, ffbmayor@cityoffairfieldbay.com, office number is 501-
884-6500 and please follow our web page: fairfieldbayar.com.

mailto:ffbmayor@cityoffairfieldbay.com


New and Continuing
Business

December 2022

None at this time



Public Comments
Thank you 

and adjournment

I Believe in us!
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