CITY COUNCIL OF FAIRFIELD BAY
Agenda February 14 ,2022

Prayer

Pledge of Allegiance
Call to Order
Roll Call

Approval of Minutes- Special
Meeting January 31, 2022 and
Regular Meeting January 10,2022

Treasurer’s report & Approval

Department Reports:

Police

Dispatch

Fire/Rescue

Animal Shelter

Planning and Zoning

Board of Zoning Adjustments

* Code Enforcement and Parks
Advertising and Promotions
Senior Center

Conference Center

Grants in progress

* Mayor’s Report

New and continuing Business

Ordinance to amend the Alcohol Ordinance to allow for
home deliver- Second Read

Ordinance to approve temporary part-time hiring of the
recorder/treasurer at the conference center- First Read

Ordinance to amend the 2022 Budget
Approval of the 2020 Legislative Audit Report
Approval for the 2022 Fairfield Bay Urban Deer Hunt

Approval of the Arkansas Tourism Festival Grant



NEW AND CONITINUING BUSINESS- Feb. 2022

e Comments from public- limited
to 3 minutes.

e Adjourn



Treasurer’s Report
January, 2022

* City Sales Tax —January 2022 * City Sales Tax- January 2021

¢ $38,311.03 * S35,474.03
 General-25,440.69  General-23,549.35
* Fire-12,770.34 * Fire-11,824.68

* Street-100.00 * Street-100.00



Treasurer’s Report January 2022

Van Buren County Sales Tax
$27,269.61- January 2022
$18,169.57- January 2021

Cleburne County Sales Tax
$2,552.23- January 2022
$2,216.36- January 2021



Reconciliation for January 2022

Account Balances |Beginning Change in balance |Account

Bank balance Balance
1/31/2022

General 125,811.67 30,108.20 95,703.47
General — Money 146,147.33 -10,014.93 156,162.26
MKT

Subtotal 251,865.73
General

Emergency Relief 446.53 0.00 446.53
Rescue 15,506.65, -60.44 15,567.09
Rescue —Money 41,066.18 -4.19 41,070.37
MKT

Subtotal Rescue 56,637.46



Account Balances
balance

Street 130,932.17
Street — Money MKT 52,673.54
Subtotal Street

Fire Department 93,632.82
Fire — Money MKT 24.57
Fire- Act 833 13,151.54
Fire Sales and Use 88,696.36
tax

Subtotal Fire

A & P Commission 23,472.49

Reconciliations for Jan. 2022
Beginning Bank |Change in
Balance

1,206.00
-5.37

4.061.17

0.00

12,000.00

88,282.83

-10,559.55

Account
Balance

01/31/2022

129,726.17
52,687.91

182,405.08

89,571.65

24.57

1,151.54

413.53

91,161.29
34,032.04



Account
Balances

Franchise Fee
Revenue

AEDC

Bond Fund
Checking

American Rescue
Plan

Reconciliations for Jan. 2022

Beginning Bank |Change in Balance | Account Balance
Balance 01/31/2022

158,657.75 -10,783.47 169,441.22
1.00 -0.01 1.01
1.00 0.00 1.00
196,354.24 5.00 196,359.24



Police Dept. February 2022

Once again Covid has reared it’s ugly head. January had
numerous officers (4) out sick that tested positive.

Our work this month was in covering shifts. Officer
Kim Thomas filled in as acting Chief for a week and did
a fantastic job. All shifts were covered.



FFB Police Dept. Stats for January 2022

Number of Calls Jan Dec Nov “ Sept Aug

ATV/UTV Contacts 1 2 5 0 4 11
Citations 1%t number is total. 12(4) 20(17) 14(8) 4(2) 8(4) 15(8)
numbers in () are criminal or municipal

Traffic Stops 10 17 24 15 18 21
Disturbance 12 14 7 7 9 13
Alarm Calls 9 12 3 7 4 12
Accidents 1 2 1 2 1 3
Public Service Calls 152 166 137 129 139 116
Theft of Property Cases 0 3 3 0 1 4
Agency Assist 4 2 5 4 3 2

Miles Driven 3260 4315 3881 3688 3874 3878



Dispatch Status

* Accomplishments

Total calls for January were 818 with 641 actual emergency calls and 177 non
emergency (hang up, abandoned, info, etc.). These totals do not include the
1,631 calls taken from our house lines in December.

Our continuing education classes for January and February are “System
Failure, Are you Prepared?” and “Troubleshooting a CAD outage”.

Medic One had 40 calls (4 were cancelled and 2 had incomplete data 1 direct
call and 1 transfer) for 32 runs in Fairfield Bay that were counted for their
tone to on scene average of 11.56 minutes. That’s about 4.5 minutes faster
than last month!

Our Fairfield Bay First Responders were toned 34 times for 12 lift assist and
22 medicals (1 assist to Shirley and cancelled twice) for a total of 31 calls used
to determine their tone to on scene time which was an outstanding 6.61
minutes. Shaving another 2 minute from last month!

We renewed our CPR certificates.

We hired another part-time person, Billy Parks. He comes to us with 5 years
of law enforcement experience. He is a great addition to our team.

* Plans

Che and LouElla to take ACIC I
Preparing for our PSAP certification in February



Dispatch Call Count Data
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Total of All calls that are logged in the 911 system for this year: 818



Fairfield Bay Fire Department

Monthly report for January 2022



Ca”S for Service =52 (52 for 2022)

e 23 Medical/First Responder
e 13 Lift Assists
3 Landing Zone/Helicopter Safety
* 4 Fire Alarm Malfunction
2 Assists to Police (Traffic Control)
e 2 Public Service
* 2 FFB Structure Fire
e 1 Assist to Burnt Ridge FD (Brush Fire)
2 Assist to Shirley FD (Brush Fire and Vehicle Fire)



Accomplishments

Added 3 new members to the Fire Dept. Welcome Robert, Jeff & Alex

Started EMR classes at Fire Station 1
Continued to investigate ladder truck replacement options
Actively recruited personnel for first responders for the Fire Department

Trained on self contained breathing apparatus

Finished FOIA requests
Since others may have some of the same questions regarding our 15t Responder and Fire
Rescue programs, copies of the FOIA requests and answers given are available to take home. They

can be picked up after the meeting or by request at the fire station.



Plans and Issues

* Plans:
Continue to work with Burnt Ridge, Highway 110, Shirley and VB County to
address fire/emergency services in the Shirley area

Certify and license ambulance to resume service
Continue to look at used ladder truck options
Establish Training Schedule

Start process to incorporate EMT’s to Fire Department

* Issues:
* Funding of Capital Equipment
* Locating facility for recurring live fire training exercises



City Animal Control & Shelter Report

* Plans: * Accomplishments:

* Have outside kennel doors * Equipment purchased for new
redone (fixed). year.

* Have van serviced * Medical equipment/meds

purchased for new year.



January Monthly Report

End of Previous Month Total:

Canine: 6 Feline: 15
Received Aco Canines:
Received Aco Felines:
Claimed Canines:
Claimed Felines:
Adopted Canines:
Adopted Felines:
Rescue Group Canines:
Rescue Group Felines:
Euthanized Canines:
Euthanized Felines:

Died in Care Canines:
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Died in Care Felines:

Total in Shelter at end of Month:
Canine: 9
Feline: 13



Planning and Zoning

e ACCOMPLISHMENTS:
* STR application for 102 Sioux Trail- approved.
* STR application for 161 King Arthur Drive- approved.
* New chairman Robert Hadley.
* New vice chairman Bryan Wade.

PLANS
Do yearly planning review.

* ISSUES:

* |n need of two full time members for ward 1.
* |n need of three alternates.



City Council Action

e Approval of STR Special Use Permit at 102 Sioux Trail

* Anne Gardner as asked to speak- 3 minutes- if needed during
discussion

* Approval of STR Special Use Permit at 161 King Arthur Dr.

* Appointment to P&Z Commission
* Sean Harre- Alternate Ward 3
* Garry Sjolander- Ward 1



Planning and Zoning Adjustment

* Accomplishments
* No meeting was held in January.



Code Enforcement, Parks and Rec.

* Accomplishments

* Three (3) new home permitted YTD.
Fourteen (14) building permits YTD.
Ten violations issued last month.

Four (4) citations issued last month.
Removing fallen trees and limbs at Rambling Cove.

PLANS
* nhone
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A&P Report

Feburary 2022



A& P February 2022 Report

* The A& P Commission met on January 19,2022

* Discussed Future Plans for 2022 — | will report more on this in the
coming months

* A&P will be applying for the AR. Tourism Festival Advertising Grant for
Oct. Fest 2022.



Senior Community Center

January 2022



Senior Center

* Accomplishments
e Total number of clients attending Bingo and cards was 231. The breakdown of

number of participants is as follows: Bingo-143; Cards-64; Double Deck Pinochle-
88; Bridge-12; Billiards-7, Scrabble-12, and Mahjongg-15.

Liz Word, United Healthcare outreach coordinator, choose our senior community
center to be the recipient of an additional $600 donation! We are most grateful
to United Healthcare for their generous gifts.

 Jeff Martin with United Healthcare hosted our Bingo games on January 04, 2022.

He provided awesome prizes as he does each time he visits!

On January 19, 2022 the senior community center hosted a free luncheon for 54
of our local seniors. The meal served was prepared by several center members as
well as myself. We served roast beef, carrots, creamed potatoes and gravy, corn
casserole, rolls, cupcakes, and ice cream. Also, Loretta Wiley and Pam Hickman
provided two delicious German chocolate cakes!!



Issues

* [ssues
* None



Fairfield Bay, Arkansas

on beautiful Greers Ferry Lake

Photo © Jeff Beer




Fairfield Bay Conference Center FEB 2022

SALES UPDATE

LOST REVENUE

MARKETING

TRANSITION UPDATE

STATUS: CONFERENCES/EVENTS
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SALES EVENTS/CONFERENCESUPDATE-
JAN 31 2022
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LOST Business — JAN 2022

MARKET SEGMENT CONFERENCES /EVENTS REASON FOR
LOSS/POSTPONE
SOCIAL 1 Rates too high
needed 24 hours continuous
service
MILITARY
EDUCATION
RELIGIOUS 1 Dates unavailable
FRATERNITIES 1 Lack of Space and equipment
needed
CORPORATE 1-Postponed CoviD
EVENTS

TOTAL LOST BUSINESS
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MARKETING UPDATES

WEBSITE SOCIAL RADIO PRINT Organizations
MEDIA
E-COMMERCE FACEBOOK KFFB Press Releases ASAE
MENU E-Book | INSTAGRAM KWQOZ MENU AF&E
Calendar of BANNERS Bridal
Events Conference
FLYERS Governor’s
Conference on
Business

AHA




IMMEDIATE FOCUS AREAS-UPDATE

MOU with Resort Catering

City Attorney creating

COMPLETED

Administrative processes

Sales, expenses to city treasurer

ONGOING

Technology

Mayor is contracting with artelco for

greater bandwidth and reliability to
host all new technology for virtual
events. Adding Network
Administration/email

BEGINS FEB 8 2022

Business on the books Assess full list of all closed business |completed
for 2021
Revenue from Condos

Banquets and Catering Review Food and Beverage Menu completed
contracting process

Advertising and Marketing Create strategic plan w/ launch 2/1/2022
strategy internal/external
communication
Events Photographer/Social Media

Establish Sales Strategy and Goals 1. New contracts 2. Corporate COMPLETED

business 3. Repeat business




IMMEDIATE FOCUS AREAS-Update

Budget for 2022/2023 Review budget for 2019-2021 Completed
Annual Plan for Events Create the annual calendar for 3/1/2022
events
Evaluate 20/21 Events Budget vs
Actual
Conference Center Partners NCA Art Gallery 3/1/2022

NCA Foundation for Art and
Education (NCAF A&E)

FFB Community Fund

Our Towne Productions

State Organization Memberships |Foster and partner with the most |DECISION TO BE ANNOUNCED
impactful memberships

Major Purchases Prioritize purchases for equipment | 2/15/2022
and materials from DMC
Staffing Plan for On Call support 1/20/2022

G A T H E R I—COBBLESTONE



CALENDAR OF EVENTS 2022-RESULTS

G ATH

JANUARY Winter Concert Series* |7p SAT 1/8/2022 FORECASTED ATTENDEES
Opening Band: Haynes, 60
Gardner & Howell
MICHAEL KELLY (Musician ACTUAL ATTENDEES
Impressionist 24
Our Towne Productions * |7p FRI 1/21, SAT 1/22. FORECASTED ATTENDEES
ALWAYS A BRIDESMAID |SAT1/29 200
SUN 1p 1/30 ACTUAL ATTENDEES
109
FEBRUARY Farm Bureau Annual 5p FRI 2/4
Awards Dinner POSTPONED
Winter Concert Series* 7p Saturday 2/5 FORECASTED ATTENDEES
Opening Band: Pam 4p Sunday 2/6 (Bayside) 60
Setser ACTUAL ATTENDEES

days duetoice |25 o))




CALENDAR OF EVENTS 2022

MARCH AR TAXADERMY: ATA was THU-SUN 3/3-6 FORECASTED ATTENDEES: 70

formed to improve and ACTUAL ATTENDEES
promote the art of taxidermy,

striving to preserve wildlife and
bring the fine art of taxidermy
to a higher level

FOUNDATION SPAGETTI 4-7p FRI 3/11 DRIVE THROUGH
DINNER FORECASTED ATTENDEES: 280
ACTUAL ATTENDEES:

G A T H E R I—COBBLESTONE



CALENDAR OF EVENTS 2022

MARCH-con’t WHITE RIVER SERVICES WED-FRI  |FORECASTED ATTENDEES: 50
We provide technology products, |3/16-3/18 |ACTUAL ATTENDEES:
services, and consulting. We offer
our clients a partner in which they
can trust while providing the best
hardware and software
manufacturers in the world with a
local presence on which they can

rely.
Winter Concert Series™ 7p SAT 3/19 |FORECASTED ATTENDEES: 60
ROCKEFELLER QUARTET ACTUAL ATTENDEES

Opening Band: BEYOND THE PALE

G A T H E R I—COBBLESTONE




CALENDAR OF EVENTS 2022

APRIL Winter Concert Series™ 7p SAT 4/9 FORECASTED ATTENDEES: 60
Opening Band: Kay Sharpe
& Gregg Duggan ACTUAL ATTENDEES:
TOM BRYANT
MAY AR FORESTRY ASSOC THU-FRI 5/5-5/6 FORECASTED ATTENDEES: 75
ACTUAL ATTENDEES:
MOONSHINE FESTIVAL FRI/SAT FORECASTED ATTENDEES: 60
5/27 & 28 ACTUAL ATTENDEES:
JUNE TBD Based on Pipeline FORECASTED ATTENDEES: 60
ACTUAL ATTENDEES:

G A T H E R I—COBBLESTONE



GRANTS Carried Over To- 2022

Applied for State Aid Road Grant for 2021- S300 K- This will be for Snead Drive and part of
Woodlawn up to the East Cliff cross street. The city should be eligible for this grant in 2022.

Recreation Trail Grant- Motorized — ATV/UTV- $337,000- This grant has been slowed down
we are waiting for the survey to get completed. The survey was done on 12-10-2021. This
grant has been budgeted to be completed in 2022.

UPDATE- Held meeting on 1-25-2022 and 30 % of the project was turned into ARDOT for
approval to proceed with the planning.

The City and Artelco Telephone Company have won the Arkansas Rural Connect Grant for
$5,484,052.00 Artelco has a preliminary start date of Dec. 2021 and will working in sections
of the city with an estimated completion date of Oct. 2022



Grants Applied for-FY 2022

* 2022 Solid Waste and Recycling Grant -$7,500.00- Local Match 25% of
total project.

* Assistance to Firefighter Grant( AFG) - $20,000.00 —Bunker Gear
Washer and Dryer System — FEMA Portion $19,047.62- Local Match
amount- $952.38- We have a better possibility of getting this grant
due to the fact that federal government allocated more than twice
the money they have in the past.



Mavyor’s

Report

* Working with the Secretary of States office and the GIS State Mapping

Department to verify if we need to

look at redrawing our city wards.

* Update on the Conference Center: The city received 5 responses to

the RFQ’s. Doyle Scroggins,Dallas Cl

ark and myself opened them on

Feb. 11" and we had 4 qualified contractors. A walk thru was

performed today 2-14-2022. We wi

| conduct interviews on 2-15-22

and make a selection on 2-16-2022. Feb. 17-22 will be contract

negotiations. A special meeting of t

he City Council will be held on

March 4t to award the contract and give notice to proceed. The
project completion date is June 1, 2022.



Mayor’s Report

* The new city web site will be activated this week. | am doing training
on Wednesday to learn who to upload city council documents.

* The new web page address is: fairfieldbayar.com

* | will post information on the Mayor’s page and share it to Fairfield
Bay Members Page and Fairfield Bay Today when the documents are
ready for viewing.
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