
CITY COUNCIL OF FAIRFIELD BAY
Agenda December 12, 2022

• Prayer

• Pledge of Allegiance

• Call to Order

• Roll Call

• Approval of Minutes-Regular 
Meeting November 14,2022

• Treasurer’s report & Approval

• Award Presentation

• Department Reports:

• Police

• Dispatch

• Fire/Rescue

• Animal Shelter

• Planning Commission

• Board of Zoning Adjustments

• Code Enforcement and Parks 

• Advertising and Promotions

• Senior Center

• Conference Center

• Grants in progress

• Mayor’s Report

• New and Continuing Business:

• Ordinance- Update Snow Route- Third Read

• Ordinance- Rezoning of 139 Haverhill from R1B to CP2

• Ordinance to pay for Comp Time and Vacation Time to 
Police due to staff shortage in 2021 and 2022

• Ordinance to award Police Chief David Burnett and 
Assistant Chief Kim Thomas Duty Weapons

• Ordinance to Close Rescue Checking and Money Market 
Acct.



December 12, 2022 City Council

• Ordinance Approving the transfer 
of Rescue Checking and Money 
Market to the Fire Department 
Money Market Acct.

• Ordinance to Amend the 2023 
Street Budget- due to typo error

• Ordinance authorizing the 
destruction and disposition of 
Mayor’s signature stamp.

• Resolution to send ordinances to 
Municipal League for codification

• Resolution to retain tough books.

• Resolution to move generator to 
Survival Flight Air Building in 2022

• Resolution to move generator to 
Survival Flight Air Building in 2023

• Resolution Approving the 
Resolution of the FFB Facilities 
Board.

• Voice vote to approve the 2021 
Legislative Audit



Treasurer’s Report
November, 2022

• City Sales Tax – Nov. 2022

• $52,586.23

• General-34,957.49

• Fire-17,528.74

• Street-100.00

• City Sales Tax- Nov. 2021

• $51,632.97

• General-34,321.98

• Fire-17,210.99

• Street-100.00



Treasurer’s Report November 2022

Van Buren County Sales Tax

$30,995.17- Nov. 2022

$27,873.22- Nov. 2021

Cleburne County Sales Tax

$3,011.66- Nov. 2022

$2,567.11- Nov.  2021



Reconciliation for November 2022

Account Balances Beginning 
Bank 
Balance

Change in 
Balance

Account Balance
11/30/2022

General 130,341.55 37,478.56 92,862.99

General – Money MKT 136,351.06 -44.38 136,395.44

Subtotal
General

229,258.43

Rescue 29.77 0.00 29.77

Rescue –Money MKT 31,216.15 -10.16 31,226.31

Subtotal Rescue 31,256.08



Reconciliations for Nov. 2022

Account Balances Beginning Bank 
balance

Change in 
Balance

Account 
Balance
11/30/2022

Street 133,238.73 2,355.97 130,882.76

Street – Money MKT 102,784.33 -33.45 102,817.78

Subtotal Street 233,700.54

Fire Department 31,451.41 11,495.99 19,955.42

Fire – Money MKT 214,213.07 -69.72 214,282.79

Fire- Act 833 16,852.26 -2.42 16,854.68

Fire Sales and Use tax 63,716.04 17,528.60 81,244.64

Subtotal Fire 332,337.53

A & P Commission 36,954.06 2,163.03 39,117.09



Reconciliations for Nov. 2022
Account 
Balances

Beginning Bank 
Balance

Change in Balance Account Balance
11/30/2022

Franchise Fee 
Revenue

146,608.20 6,126.13 140,482.04

AEDC 515.98 0.00 515.98

Bond Fund 
Checking

1.00 0.00 1.00

American 
Rescue 
Plan

120,949.00 17.40 120,966.40

Special Events 82,346.57 67,757.25 150,103.82



Year End Comparisons for 2020-Nov.2022

Account Balances Ending 
Balance 
Dec. 2020

Ending 
Balance Dec 
2021

Ending Balance Nov. 
2022

General 92,961.72 153,927.61 93,862.99

General – Money MKT 66,022.45 146,147.33 136,395.44

Subtotal
General

158,984.17 251,865.73 229,258.43

Emergency Relief 879.03 446.53 Acct. Closed

Rescue 16,015.51 15,567.09 29.77

Rescue –Money MKT 51,005.18 41,070.37 31,226.31

Subtotal Rescue 67,020.69 56,637.46 31,256.08



Account Balances Ending Balance 
Dec. 2020

Ending Balance 
Dec. 2021

Ending Balance 
Nov. 2022

Street 73,113.13 129,726.17 130,882.76

Street – Money MKT 47,606.38 52,678.91 102,817.78

Subtotal Street 120,719.51 182,405.08 233,700.54

Fire Department -408.91 89,571.65 19,955.42

Fire – Money MKT 18,119.71 24.57 214,282.79

Fire- Act 833 12,859.61 1,151.54 16,854.68

Fire Sales and Use tax 75,395.36 413.53 81,244.64

Subtotal Fire 105,965.77 91,161.29 332,337.53

A & P Commission 4,189.15 34,032.04 39,117.09



Account 
Balances

Ending Balance
Dec. 2020

Ending Balance
Dec. 2021

Ending Balance
Nov. 2022

Franchise Fee 
Revenue

44,452.90 169,441.22 140,482.04

AEDC 0 1.01 515.98

Bond Fund 
Checking

1.00 0.00 1.00

American 
Rescue 
Plan

0 196,359.24 120,996.40

Special Events 0 0 150,103.82



Police Dept. December 2022

The department’s food plates provided 83 meals this last 
Thanksgiving. That is what I am so very thankful for. 
Thank you to each person who helped and provided 
support for this program. That is community policing, 
taking care of our neighbors. 

We have turned the UTV over to the fire department. 
Hopefully, they can outfit it how they need to provide 
more of the great service that they give.



• I am in the process of getting things ready for the new 
Chief of Police. There are a lot of services and reports 
that go to the state and other agencies, and I want it to 
be a smooth transition for whoever is appointed. 

I would like to say “Thank you” for the support and 
encouragement that each of you have provided over the 
time I have served. The City Council and Mayor have 
been awesome. I just don’t have the words.

It has been a blessing and an honor to have served you. 



FFB Police Dept. Stats for November 2022
Number of Calls                               Nov      Oct Sept Aug July     June

ATV/UTV Contacts                               2             5            4 9 4             2                           

Citations     1st number is total.       13(11)    9(4) 12(4)
numbers in () are criminal or municipal

9(6) 13(7)   27(17)

Traffic Stops                                         12        14          21 19 21          33

Disturbance                                          15          15         8 13 15          13  

Alarm Calls                                            6        3 12 9 10           11

Accidents                                          1 3 6 6 4            1

Public Service Calls                           146        143       117 155 154       146

Theft of Property Cases                      0            0         3 3 1            2  

Agency Assist                                     2  3            2 2 3            6

Miles Driven                                     3304       3644 3651 5327 5373   5393



Police Dept. November 2022

We have completed this year’s training. All of the state-
mandated training is complete. I do want to thank the 
Arkansas State Parks for allowing us to use their 
facilities.

The Police Department will be turning over our UTV to 
the Fire Department in the next few weeks. Their need 
for it is greater than our own and it can be put to 
immediate use.



Dispatch Status
• Accomplishments

• Total calls for November were 883 with 665 actual emergency calls and 168 
nonemergency (hang up, abandoned, info, etc.).  These totals do not include 
the 3095 calls taken from our house lines in November.  

• Our continuing education classes for November and December are “Shock to 
the System” recovering from technical impact of cyberattack. Part 1 and 2

• Medic One had 51 calls that were counted for their tone to on scene average 
of 14.69 minutes.  

• Our Fairfield Bay First Responders had 59 calls for their tone to scene average 
of 8.68 minutes. 

• We have had our CAD training and are ready to Cut Live!

• We have hired two new people, Maranda Rusk will be full time and comes 
with over 10 years experience in Calhoun County.  Natalie Shattuck will be 
part-time and lives here in the Bay.  We hired because we will be adding a 3rd

shift from 2p-2a for the county LEO dispatching.

• We have been working on setting up and getting equipment for the LEO 
position.

• Plans

• Getting ready to do all of the law enforcement dispatch for the entire county.



Dispatch Call Count Data
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Total of All calls that are logged in the 911 system for this year: 9708



Fairfield Bay Fire Department
Monthly report for November 2022



Calls for Service = 97 (848 for 2022)

• 56 Medical/First Responder

• 12 Lift Assist Calls 

• 2 Motor Vehicle Accidents

• 11 Landing Zone/Helicopter Safety

• 3 Public Service

• 4 Assists to Police (Traffic Control)

4 Brush Fires (2-FFB, 1-Burnt Ridge, 1-Shirley)

3 Structure Fire (2-Shirley, 1-FFB)

1 Vehicle Fire (Shirley)



Accomplishments

Supplied Ambulance and First Aid Services during the Moonshine Festival.

Trained/reviewed protocol for trail and off road rescue.

Took nominations for fire association members

Ladder truck testing was completed.

Due to Thanksgiving week, only one Fire/Training meeting was held in November.

Have and will continue to collect food items for area food banks

Items can be dropped off at the DPS building



Plans and Issues 

• Plans: 

• Vote for new fire association members in December.

• Prepare new training schedule for 2023

• Train volunteers on new software system.

• Finalize the purchase of the ladder truck

• Issues:

• Locating facility for recurring live fire training exercises



City Animal Control & Shelter 

• Plans:

• Christmas adoption event

• Register for c.e.u classes for 2023

• Open house event after first of 
year. 

• Get fencing up for outside

• Replace walls between canine 
cages

• Accomplishments

• November adoption event went 
well

• Donations from tractor supply and 
Walmart



November Monthly Report
End of Previous Month Total: Canine:    18    Feline: 4

Received Aco Canines: 6 (2 d.o.a)

Received Aco Felines: 0

Claimed Canines: 3

Claimed Felines: 0

Adopted Canines: 3

Adopted Felines: 0

Rescue Group Canines: 0

Rescue Group Felines: 0

Euthanized Canines: 0

Euthanized Felines: 0

Died in Care Canines: 0

Died in Care Felines: 0

Total in Shelter at end of Month: 

Canine: 15(3IN FOSTER)

Feline: 4 (1 in foster)



PLANNING COMMISSION
• ACCOMPLISHMENTS:

• Re-zoning request passed for 139 Haverhill Rd from R1-B to RP-
3

• Special use permit request passed for 139 Haverhill Rd. to 
temporarily use lot as a lay down yard for equipment.

• STR renewal request passed for 121 Wilshire Drive.
• STR renewal request passed for 322 Lakeside Drive.

▪ PLANS
▪ None at this time.

• ISSUES:

• Need alternates. 



Planning and Zoning Board Of Adjustments
• Accomplishments 

• No meeting held in November.



Code Enforcement, Parks and Rec.
• Accomplishments

• Fourteen (14) new home permitted YTD.

• One hundred forty six (146) building permits YTD.

• Fourteen violations issued last month.

• Two citation issued.

• PLANS:

• None at this time.



City Council Action Required 

• The Planning Commission recommends approval of a Re-Zoning 
application at 139 Haverhill Road from R1B to CP2- Ordinance to be 
considered during city business for rezoning purpose.

• The Planning Commission recommends approval of a Special Use 
Permit at 139 Haverhill Road to use as a construction laydown yard 
during construction.

• The Planning Commission recommends renewal of Short Term Rental 
at 322 Lakeside Drive

• The Planning Commission recommends renewal of Short Term Rental 
at 121 Wilshire Dr.



City Council Action Required For Public 
Facility Board

• I accepted the Resignation of Deb Ivanor from the Public Facility 
Board

• The Public Facility Board has 2 openings. They have submitted the 
following two names to be appointed to the board.

• Tom Tangen- who will replace Jason Robitaille

• Jennifer Colbert- who will replace Deb Ivanor



A&P Commission- No November Meeting



Senior Community Center

November 2022



Senior Center

• Accomplishments

• Total number of clients attending activities at the center was 491 .  The breakdown of number of participants 
is as follows:  Bingo-262;  Cards-42;  single & Double Deck Pinochle-84;  Scrabble-12,  Pool-3: other guests 6 
and our luncheon 67.

• We held our monthly board meeting on November 7th t, which at this time we are now looking for 2 new  
board members, (Wayne Shaddock resigned as of today.)

• This month we had several sponsors for Tuesday bingos – Cigna Health on November 1st and again on 
November 29th, and a new sponsor Ozark Health on the 8th of the this month. Both sponsors had great gifts 
for our bingo cart and snacks to pass out.

• We had our Craft show /Treasure Market on November 11 &12th and had 15 vendors with a variety of 
handmade and treasured items for sale. We collected a total of $360.00 for table rental/space to add to our 
donations. And the Convention Center donated a variety of food and desserts to our vendors and guests.

• We (Senior Center) had a table space at the craft show with donated items to sell with the proceeds to go to 
the senior center bingo account and we collected $177.00 

• Now, we have a temporary Thrift store at the center for the past few weeks until Christmas selling items that 
have been donated for this sale, as of todays date we have collected another $148.00. Total sales of $325.00

• We held our monthly luncheon on November 16th, catered by Mulligan’s- serving 67 guests- We had a 
Thanksgiving feast with Turkey, sweet potatoes, corn bread dressing, corn, cranberry sauce with many 
desserts that were brought in by our guests. 



Issues

• Issues - we had an issue with some of the shingles on the front of 
the building that slid down, but this was taken care of immediately  
and fixed. 

• None



Right 
Space.
Right 
Place.
Right Now.

Plan Your Event at Fairfield Bay Today
Fairfield Bay, Arkansas
on beautiful Greers Ferry

Lake
Photo © Jeff Beer



SUMMARY OF 2022  
EVENTS/CONFERENCES
EVENTS TOTAL ATTENDANCE

23 6125

CONFERENCES TOTAL ATTENDANCE

20 976



SALES EVENTS/CONFERENCES UPDATE
January 2023 to December 2023

MARKET 
SEGMENT

PIPELINE
50% qual’d

UNDER CONTRACT
(SAVE THE DATE)

CONTRACTED

SOCIAL

MILITARY

EDUCATION 6 5 3

RELIGIOUS 2 1

FRATERNAL 2

CORPORATE 5 4

ASSOCIATIONS 6 3 4

EVENTS

TOTAL 19 13 9



UPCOMING CONFERENCES & EVENTS 
2022MONTH EVENT WHEN STATUS

OCTOBER OUR TOWNE PLAYERS
POSTPONED UNTIL 
SPRING

CANCELED

NOVEMBER 1st ANNUAL OZARK AND 
MOONSHINE FESTIVAL

FRI-SAT 
NOV 4 & 5 

FORECASTED ATTENDEES: 6000
ACTUAL ATTENDEES: 4300+

DEER CAMP Scrapbooking THU-SUN
11/10-13

FORECASTED ATTENDEES: 15
ACTUAL ATTENDEES: 35

AR Leadership Academy: 
Master Principal Inst.

MON-WED
11/14-16

FORECASTED ATTENDEES: 40
ACTUAL ATTENDEES:

CHRISTMAS 
EXTRAVAGANZA

11/25-12/16 FORECASTED ATTENDEES: 2000
ACTUAL ATTENDEES: 500



UPCOMING CONFERENCES & EVENTS 
2022MONTH EVENT WHEN STATUS

NOVEMBER CHRISTMAS VILLAGE 
MARKET/FESTIVAL OF 
TREES

FRI-SAT 11/25-26 FORECASTED ATTENDEES: 2000
ACTUAL ATTENDEES: 600

CHRISTMAS PARADE SATURDAY 11/26 FORECASTED ATTENDEES: 500
ACTUAL ATTENDEES: 200

DECEMBER OZARK HEALTH GALA SAT
12/3

FORECASTED ATTENDEES: 200
ACTUAL ATTENDEES:  265

CHRISTMAS MADRIGAL FRI
12/16

FORECASTED ATTENDEES: 200
ACTUAL ATTENDEES:

NEW YEARS EVE:
BAND:  “MIDNIGHT 
EXPRESS”

SAT
12/31

FORECASTED ATTENDEES: 200
ACTUAL ATTENDEES:



UPCOMING CONFERENCES & EVENTS 
2024

YEAR CONFERENCE PIPELINE CONTRACTED EVENTS

2024 Religious: 
Education: 6
Fraternal: 
Corporate: 
Association: 5

Religious: 
Education: 
Fraternal: 
Corporate: 
Association: 

WINTER CONCERT SERIES
ECLIPSE 
OKTOBERFEST
MOONSHINE and MUSIC 
FESTIVAL
WINTER CONCERT SERIES
CHRISTMAS MARKET 
OZARK HEALTH GALA
MADRIGAL
NYE



MADRIGAL FEASTE

200 Seats Available
Tickets on Sale Friday, 
November 11, 2022
www.ffbconference.com/events

$60.00pp 
at the door



New Years Eve
2022

200 Seats 

Available

Tickets on Sale 

Friday, November 

11, 2022
www.ffbconference.com/events

$60.00pp 
at the door



January 2023  
Brooks and Dunn

February 2023 
Willie Nelson

March 2023 
Bluffet-Jimmy  Buffet

April 2023 
10 Piano Men

2023 WINTER CONCERT SERIES – A TRIBUTE



WITH OUR APPRECIATION FROM THE 
FAIRFIELD BAY CONFERENCE CENTER

MAYOR DUNCAN: 
In your tenure, your stellar support of the conference center was 
constant; there were many situations to address, but you were the 
cornerstone in the plan to recover from the devasting blows of lost 
revenue, due to the west wing’s roof collapse.
You were instrumental in garnering the funding to restore the roof and 
damaged structures and diligently sought to procure a competent 
contractor who went above and beyond to create a safe, economically 
sound and impressive venue for the future.  The “ATRUIM” will become 
our premier venue for many events to come.  
We recognize this is a part of the city responsibility and trust you share in 
our sense of pride of how and when we use it in the future.  We will take 
good care to ensure its existence remains a focal point for our community 
and region to enjoy.

THANK YOU  



GRANTS Carried Over To- 2022

Applied for State Aid Road Grant for 2021- $300 K- This will be for Snead Drive and part of Woodlawn up to the East Cliff cross street.
The city should be eligible for this grant in 2022.Update: I have a  meeting with State Aid Road Grant Commission on Sept. 16 to review 
our project.

Recreation Trail Grant- Motorized – ATV/UTV- $337,000- This grant has been slowed down we are waiting for the survey to get 
completed. The survey was done on 12-10-2021. This grant has been budgeted to be completed in 2022. 
UPDATE 1-25-2022:- Held meeting on 1-25-2022 and 30 % of the project was turned into ARDOT for approval to proceed with the 
planning. 
UPDATE 7-11-22- I have scheduled Trey Foster for July work session so city council can review the drawings.
UPDATE : On July 25th Trey attended the city council work session and the council reviewed the drawings and Trey is submitting the 
drawings to ARDOT for 60% approval. 
UPDATE: On Dec 2nd Trey received notification from ARDOT that the city has mitigation requirements due to Indiana Bats- he plans on 
attending the January 30 th work session to discuss this and how to move forward.

The City and Artelco Telephone Company have won the Arkansas Rural Connect Grant  for $5,484,052.00 Artelco has a preliminary start 
date of Dec. 2021 and will working in sections of the city with an estimated completion date of Oct. 2022 UPDATE 5-9-22  Artelco is 
currently working on phase 1 of this grant, which is the Mountain Ranch area, they are laying the fiber once all the fiber is laid, they 
will come back and do connections to homes. The town center, Chelsea Condo’s and Lakewood Condo’s are in the second part of phase 
one and they will start that once the Mt. Ranch area is completed.**** They have started in the towne center area.
Phase 2 will be Castle Ridge area and Snead Drive
Phase 3 will be Eagle Ridge, Pine Hill and Grand Isle Area’s
The New Estimated Completion Date will be in late 2023.



Grants Applied for-FY 2022

• 2022 Solid Waste and Recycling Grant -$7,500.00- Local Match 25% of total 
project. Project is complete and we will be submitting paperwork for 
reimbursement.- Grant Closed Out and Payment received.

• Assistance to Firefighter Grant( AFG) - $20,000.00 –Bunker Gear Washer 
and Dryer System – FEMA Portion $19,047.62- Local Match amount-
$952.38- We have a better possibility of getting this grant due to the fact 
that federal government allocated more than twice the money they have in 
the past.  The City was not awarded this grant as of today’s meeting

• The city received notification on April 29th that we was awarded the festival 
advertising grant for the 2022 Oktoberfest. This grant will cover 2/3 of the 
cost of advertising up to $800.00.Grant Paperwork has been filed.



Grant Applied for 2022

• Pickle Ball Courts and install play ground equipment at Sunset Park to 
include lighting, electricity, fencing and accessible parking and 
walkways. Amount Requested $ 222,415.00.

• Turned in the Trend Setter Award for Art In The Park- Received word 
that the City of Fairfield Bay won the award. To be presented during 
Arkansas Municipal League. Award will be presented to Rod Corley 
and Jill Bailey.



Mayors Report

• The City of Fairfield Bay has been recognized as a 2022 Trendsetter 
City. Our story will be in the Dec. 19th edition of Arkansas Business.

• This year our submission was Art In The Park which featured the 
seven sculptures in Ed Leamon Park.

• Award will be presented at the Arkansas Municipal League Winter 
Conference and accepted by the Master Gardner’s Sculpture 
Committee.



Mayor’s Report for November

• Attended the Ribbon Cutting at the Baker’s Market- This is a great 
addition to our Towne Center- Delicious Homemade Baked Goods.

• Attended the post Moonshine event, which gave us great feed back 
on the event and ways to improve the event.

• Accepted the Resignation of Chief David Burnett and Captain Kim 
Thomas.

• The city will hold a Special Meeting on December 27th at 2PM in the 
City Office Conference Room to finish up business for the year end of 
2022.



Project Update

• Mapping Project- Garver has the project complete and Dallas is scheduled 
for training on December 13, 2022. The upgrade to our mapping system 
will allow Dallas the ability to work directly on the state GIS System and 
also the maps will be available on the webpage so citizens have access to 
the maps.

• Senior Center Generator- This grant project is scheduled to be completed 
in January. Due to supply chain issues it is behind schedule.

• Ladder Truck for the Fire Department- While our Fire Chief was in Iowa for 
Thanksgiving with his family, I sent him to Omaha Nebraska to make a final 
inspection of the ladder truck the city is in the process of purchasing. The 
list of improvement has been finalized and Omaha expects their new 
ladder truck to be delivered in January. The ladder truck we are purchasing 



Project Update

• Will then be picked up by Brindle Mountain and go for the updates 
that are needed. I expect delivery of the new ladder truck to be in 
March or April and that will depend on the supply chain and if 
Brindlee Mountain can get the needed parts in a timely manner. The 
purchase of this truck will guarantee we maintain our current ISO 
rating which helps maintain your insurance rating.



Mayor’s Report

• STR Application/Approval/Denials- Numbers through November 2022

• 22 Applications

• 17 Approved

• 5 Denied



Mayor’s Report

• Follow our web page: fairfieldbayar.com

• I will post information on the Mayor’s Facebook page and share it to 
Fairfield Bay Members Page and Fairfield Bay Today when the 
documents are ready for viewing.



CITY COUNCIL OF FAIRFIELD BAY
Agenda December 12, 2022

• Prayer

• Pledge of Allegiance

• Call to Order

• Roll Call

• Approval of Minutes-Regular 
Meeting November 14,2022

• Treasurer’s report & Approval

• Award Presentation

• Department Reports:

• Police

• Dispatch

• Fire/Rescue

• Animal Shelter

• Planning Commission

• Board of Zoning Adjustments

• Code Enforcement and Parks 

• Advertising and Promotions

• Senior Center

• Conference Center

• Grants in progress

• Mayor’s Report

• New and Continuing Business:

• Ordinance- Update Snow Route- Third Read

• Ordinance- Rezoning of 139 Haverhill from R1B to CP2

• Ordinance to pay for Comp Time and Vacation Time to 
Police due to staff shortage in 2021 and 2022

• Ordinance to award Police Chief David Burnett and 
Assistant Chief Kim Thomas Duty Weapons

• Ordinance to Close Rescue Checking and Money Market 
Acct.



December 12, 2022 City Council

• Ordinance Approving the transfer 
of Rescue Checking and Money 
Market to the Fire Department 
Money Market Acct.

• Ordinance to Amend the 2023 
Street Budget- due to typo error

• Ordinance authorizing the 
destruction and disposition of 
Mayor’s signature stamp.

• Resolution to send ordinances to 
Municipal League for codification

• Resolution to retain tough books.

• Resolution to move generator to 
Survival Flight Air Building in 2022

• Resolution to move generator to 
Survival Flight Air Building in 2023

• Resolution Approving the 
Resolution of the FFB Facilities 
Board.

• Voice vote to approve the 2021 
Legislative Audit
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