CITY COUNCIL OF FAIRFIELD BAY
Agenda December 11, 2023

Prayer

Pledge of Allegiance
Call to Order

Roll Call

Approval of Minutes-Regular
Meeting November 2023

Approval Special Meeting
December 1 2023

Treasurer’s report & Approval

Mayors Opening Remarks, Key to
the City Recipient, Eagle Scout
announcement

* Department Reports:
Police, Presentation of service Weapon

Dispatch

Fire/Rescue

EMS Public Facilities Board
Animal Shelter

Planning Commission

Board of Zoning Adjustments
Code Enforcement and Parks
Advertising and Promotions
Senior Center

Conference Center

Historic Preservation Commission



General

General Money Market
Sub Total

American Rescue
Street

Street MM

Sub Total

Bond Checking
Events

Reconciliation’s for
November2023

105733.44

101871.13

149716.77

103334.52

1.00
16714.26

12110.81

47.73

64285.26

75073.01

0
/891.55

93622.63

101918.86

195541.49

85631.51

178407.53

264039.04

1.00
8822.71



Reconciliation’s November 2023

Fire Department

Fire MM

Act 833

Fire Sales & Use
Sub Total

A&P Commission
AEDC

Franchise Fee

26124.14

49306.28

35697.46

60646.43

55442.39
1.02

150016.51

6955.45

23.10

8.22

17270.14

2213.88

4434.45

19168.69

49329.38

35705.68

77916.57

182120.32

57656.27

1.02

154450.96



2022
City S&U Tax 34957.49

Fire 17528.74

Street 100.00

VBC 30995.17

C.C. 3011.66

This is an decrease for CC-167.11
VBC -256.99

This is a decrease for City -547.50
Fire -273.75

2023
34409.99
17254.99

100.00
30738.18
2844.55



Fairfield Bay
Police Department

Monthly report for November 2023



Police Dept. November 2023

We want to congratulate Investigator Mark
Roddenberry on his retirement. He will be missed. We
also congratulate Sgt. James Burroughs on his
promotion to Investigator/Assistant Chief.

We want to thank Jerry Thompson and the Kirk of the
Hills Church for donating the hams as well as the
Fairfield Bay Baptist Church for donating the side items
for our Thanksgiving food baskets.

Because of these donations, we were able to deliver
thanksgiving meals to ten local families in need.



. Looking forward:

We are currently in the process of hiring a police
sergeant to fill the opening we have there.

We are currently scheduling mandatory firearms
training for our new sidearms/optics. Thanks to Lt.

Ethan Ward of the Van Buren County Sheriff’s
Department for assisting us with this.

* I want to remind everyone That the drug takeback
receptacle in the DPS foyer is available for your
unused prescription medications. Please do not put
over the counter medicine, vitamins, or trash in the
receptacle. It fills up fast! Thanks!



FFB Police Dept. Stats for Nov 2023

Training Hours 8

Citations 16
Traffic Stops 78
Warnings 74
Extra Patrols 224
Accidents 3
Welfare Checks 9
Reports Written 40
Agency Assist 6
Motorist Assists 9

Miles Driven on Patrol/Call Response 3,833



Dispatch 911

Monthly report for July 2023



Dis
* Acco

,mmﬁmj Status

lishments
OCTOBER 2023 CALLS FOR SERVICE:
* 911 CALLS 523 With 52 being abandoned OR accidental
* 911 ADMIN 605 (These calls are responders/officers requesting or giving
info on a call)
¢ HOUSELINES 363 resulting in calls for service
* RADIO 1243 (Traffic stops or queries and some emergency calls)
* TERMINAL 0 (Usually calls from other counties)
* WALKIN’S 5 (LEO or Medical)

* TOTAL CONTACTS 2739 (Includes all of the above)
* TOTAL CALLS FOR SERVES 839 (Where action is needed immediately)

Our continuing education classes for November and December are “Find the
Phone” and “Talking Tech for Disaster Communications”.

Survival Flight had 30 calls in the Bay with an average tone to scene time of 10.36
minutes on medicals.

The Fairfield Ba  1°* Res onders had an average tone to on scene time of 10.05
minutes on medicals. This includes medicals, lift assists, med alarms and mva’s.

We are unsure of our move date at this time. February at the latest.

* Plans

L 4

Working with the Fairfield Bay Police Chief to make sure everything is in place to
make that transition as smooth as possible.

TRAIN, TRAIN, TRAIN!



Dispatch Call For Service
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Total of All calls for service logged in the 911 system for this year: 9827



Fairfield Bay Fire Department

Monthly report for November 2023



Calls for Service = 54

Medical: 26
* Lift Assist: 11

Grass Fire: 4 (Shirley, Burnt Ridge, HWY 110)
Vehicle Fire: 1

Structure Fire: 2 (FFB)

Landing Zone: 11

Fire Public Services: 2 (false alarms)

MVA & Traffic Control: 3



Accomplishments

Have and will continue to collect food items for area food banks
Items may be dropped off at the DPS building
Did a final walk around of the ladder truck (should be receiving in December)
Training on SCBA



Plans and Issues

Plans:

Anticipation for ladder truck

Working on a live fire training facility

Working on a grant live fire training

* Issues:
* Locating facility for recurring live fire training exercises



EMS Public Facilities Board

Monthly report for November 2023

No meeting held



City Animal Control
and Shelter

Monthly report for November 2023




2023 NOVEMBER Monthly Report

Received Aco Canines:

Received Aco Felines:
Claimed Canines:
Claimed Felines:
Adopted Canines:
Adopted Felines:
Rescue Group Canines:
Rescue Group Felines:
Euthanized Canines:
Euthanized Felines:

Died in Care Canines:
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Died in Care Felines:
Total in Shelter at end of Month:
Canine: 15

Feline: 7



City Animal Control & Shelter

* Plans:
* Begin renovation of outside pens first week of December
* Place fence around outside quarantine to deter people touching.

* Muttigrees will be at the shelter on the 20t to have Christmas dinner
with the animals. An annual event.

Accomplishments
Began microchip of adopted pets
Fenced in back of shelter

Winter hours have begun.



Planning Commission

* ACCOMPLISHMENTS:

* Nov. 15- Special use permit renewal at 139 Haverhill Road, lay
down yard. Passed

* Nov. 15- STR renewal at 121 Wilshire Drive. Passed
* Nov. 15- STR renewal at 322 Lakeside Drive. Passed.

* Dec. 5- Rezoning request from R1B to RP3 on lots 7, 9 thru 17,
block 2, Chelsea Glade. Located on Burnt Rock Falls. Passed.

= PLANS

* ISSUES:
* Need Planning Commission Alternate for ward 3.



Zoning Adjustment Board

* Accomplishments

* Variance request at Burnt Rock Falls for lots 7 and 9 thru 17
of block 2, Chelsea Glade. The request was for installing
gravel parking pad instead of a hard surface pad.
Requested to waive the requirements on garages and
carports. Passed



Code Enforcement, Parks and Rec.

* Accomplishments

Five (5) new home permitted YTD.

One hundred twenty seven (127) building permits issued YTD.
Four (4) violations issued in November.

PLANS:



A&P Commission

Monthly Report for November 2023



A&P Commission

A&P Met on November 8,2023

Discussed July 4t Fireworks and decoded that the 5% would be a better day
as it is a Friday,

It was decided that the tree from last tree will be put up at Ed Leamon
Park.

The Pickleball Grant needs $3900.00 to be completed, Doyle made a
motion to approve the expenditure. Dewyn seconded the motion.

Passed 6/0. Port a Potties for the eclipse were discussed and have been
paid in full.

No meeting in December unless needed. Next meeting January 10, 2024



November Monthly Report
12/11/2023

CoONFERENCE CENTER




November Numbers

Fairfield & Bay

Conrerence CENTER

3 Events
e 178 Guests

«Projected Revenue: $12,716.43



November Events
Wedding

Educational Conference

Faarfield & Bay
OOZmMMMmZOm CENTER Neuropathy Clinic

December Events

Characters Cookies & Christmas
Center Stage at The Bay
Attorney’s Business Meeting

Christmas Party



2023 Events

11 Associations

. 11 Corporate
lairfield A Bay 10 Educational Events
CONFERENCE CENTER
6 Special Events
4 Social Events

2 Religious
2 Government

2 Fraternal

46 Total Events



Senior Center

Monthly Report for November 2023



Accomplishments:

* Total Number of guest attending activities was 310

* Our Friday Game Night was Nov. 10t" with 10 people attending. Next
game night will be Dec. 8th.

* Visitors to the Bay that attended the Center during the month: 6

* Holiday Market Nov. 3-4t" The Senior Center profited $512.00

* We received Donated from the VFW #3543 Tumbling Shore $250.00
* We received Donated from the VFW #4513 Fairfield Bay $100.00

* We received monthly Bingo supplies from Village Market, Rhonda
Holder



Upcoming Events

The Center will be closed Monday, Dec.25th — Jan. 2nd, 2023 for Christmas and New Years

Heart of the Bay Families Christmas party, December 13th, the center will provide a craft table
and cookies for this event.

The Senior Center has been working all year, making crochet lap blankets. We will be delivery
them to IRV before Christmas.



Repairs/Needs

* Thank You Dallas for the outside lights being repaired.



Historic Preservation
Commission

At Quarterly Report

December 11, 2023

Report to City Council



Thank you to Commissioners

Four Commissioners are rotating off the commission. We thank them
for donating their time and dedication to this community and
preserving history.

* Cynthia Lacken
* Fran Schroeder
* Gail Banks
* Keith Rorie



Welcome to Commissioners

Three commissioners have agreed to join this hard working group:
* Jim Reeves

* Heather Nichols

* Teena Hoover



Small Museum Grant




QR Codes of the
Historic District




QR Codes of the Historic District

There are 10 sites:

1.Shelter History

2.Stories from the Petroglyphs

3.Hooten Log Cabin

4. Historic District overview — Museum, Totem Pole, millstone, bell
5.Tribal Overview

Story Benches on the ADA trail will showcase Native American Nations who
meandered through our area:

1.Caddo Tribe
2.Choctaw
3.Cherokee
4.0sage
5.Quapaw



The
Historic Dist




Chamber of Commerce

No Report for November 2023



Public Comments

Thank you
and adjournment

1 Believe inus!



