CITY COUNCIL OF FAIRFIELD BAY
Agenda August 14, 2023

Prayer

Pledge of Allegiance
Call to Order

Roll Call

Approval of Minutes-Regular
Meeting July 2023

Approval of Minutes-Special
Meeting July 24t

Approval of Minutes-Special
Meeting July 27th

Treasurer’s report & Approval

Mayors Opening Remarks, Key to
the City Recipient

* Department Reports:

Police

Dispatch

Fire/Rescue

EMS Public Facilities Board
Animal Shelter

Planning Commission

Board of Zoning Adjustments
Code Enforcement and Parks
Advertising and Promotions
Senior Center

Conference Center

Historic Preservation Commission



City Council Meeting Agenda Cont.

ot .. . N Busi
Unfinished and Continuing Business ew Business

. - A [forb t Ecli 2024 before Labor Da
 Grants: Snead Drive, part of Woodlawn Overlay, Pickle (s?gp,{'%vri;n‘grncg{me“ © 80 Hp =ellpse slore = Y
Ball and playground equipment grant, Parking Lot, ' ,
Generator at Senior Community Center * 108 Rainbow Court Nuisance

* Legislative Audit Supplemental Findings and response Asset Removal
* Municipal League appointment, Bella Comas

*  Announcement from State Review Board of the Arkansas
Historic Preservation Program

* Quarry Announcement

» Discussion three Department Head credit card usage,
Conference Center Director, Head Chef Conference Center,
and Animal Shelter

* Public Comments

* Thank you and adjournment



Reconciliation’s for Julv2023

General 64862.88 19508.77 45354.11
General Money Market 76733.08 37.15 76770.23
Sub Total 122124.34
American Rescue 37341.06 6.50 27347.56
Street 122322.36 6325.36 128647.72
Street MM 103136.27 49.93 103186.80
Sub Total 231733.92
Bond Checking 1.00 0 1.00

Events 68654.52 463.73 68190.79



Reconciliation’s July 2023

Fire Department

Fire MM

Act 833

Fire Sales & Use

Sub Total

A&P Commission

AEDC

Franchise Fee

15438.94

66209.02

1.51

76296.63

27063.75

515.98

156178.59

44334.86

16973.53

1.47

76065.65

4380.93

12230.11

59773.80

49235.49

6370.76

230.98

115611.03

31444.68

515.98

168408.70



2022 2023

City S&U Tax 37036.51 32823.27
Fire 18568.26 16461.64
Street 100.00 100.00
VBC 25772.50 29823.51
C.C. 2848.36 2763.26

This is an increase for CC-82.10
VBC +4051.01
This is a increase for City -4313.24
Fire -2106.62



Fairfield Bay
Police Department

Monthly report for July 2023



Police Dept. July 2023

Congratulations to officer Drew Ward in
graduating the Arkansas Law Enforcement Training
Academy.

Officer Ward was made a squad leader for his class
which is a high honor.



I would like to remind the citizens to call the Police
Department if you have a complaint or need to report
something as soon as possible.

It 1s much easier and effective for us to handle issues if
the incident is reported directly to us as soon as it occurs
or as soon as possible afterward.



* I'would like to remind everyone about the “Back the Blue BBQ and Bluegrass”
event on August 11% at the Conference Center at 6 P.M.

* This event is a fundraising event to offset some of the equipment costs we have
that were out-of-budget expenses. Examples are: Safety and office equipment
that needs to be replaced due to age and breakdowns. New office equipment
and installation costs for the change in our front office due to the transfer of 911
dispatch to Clinton, among other such like things.

* The event will feature live bluegrass music by the award-winning bluegrass band
Sylamore Special as well as good BBQ. The price will be $20 at the door. Any
additional donations will be graciously accepted and appreciated.

* The Fairfield Bay Fire Department and Conference Center have graciously
volunteered to prepare the BBQ meals.

* Special Thank You to Mayor Sikes for putting this event together.



Operation Lights Out

* The police department would like to ask for some help from our citizenry in

identifying city street lights that are not working.

We have traditionally done this when time allows since it’s impossible to tell if a
light is not working unless it is night time.

If you notice a city street light not working, please call its location in to the police
department. Our officers will try and catch all the ones we can, but your help
would be appreciated since you are more familiar with the various light locations
in your neighborhoods.

The city street lights will be the ones located on Petit Jean utility poles and face
out over the streets and intersections. There are lots of night lights that are in
parking areas and other private property that are not city lights. Please make
sure it’s a city light if you call it in.

* Also, please call in any missing street signs you may notice as well.



FFB Police Dept. Stats for July 2023

Training Hours

Citations

Traffic Stops
Warnings

Extra Patrols
Accidents
Welfare Checks
Reports Written
Agency Assist

Motorist Assists

Miles Driven on Patrol/Call Response

160

16
16
165

16
33

10

3,727



Dispatch 911

Monthly report for July 2023



Dis

* Acco

atch Status

rEglishments

* JULY 2023 CALLS FOR SERVICE:

911 CALLS 683 With 84 being abandoned

911 ADMIN 497 (These calls are responders/officers requesting or giving
info on a call)

HOUSELINES 429 resulting in calls for service

RADIO 1,251 (Traffic stops or queries and some emergency calls)
TERMINAL 7 (Usually calls from other counties)

WALK IN’S 7 (LEO or Medical)

TOTAL CONTACTS 2874 (Includes all of the above)
TOTAL CALLS FOR SERVES 1,042 (Where action is needed immediately)

Our continuing education classes for July and August are “Great Expectations a
Deep Dive into management and service” and “Staffing Up”

Survival Flight had 30 calls in the Bay with an average tone to scene time of 13.74
minutes on medicals.

The Fairfield Bay 1% Responders had an average tone to on scene time of 11.13
minutes on medicals.

We are unsure of our move date at this time.

* Plans

* Working with the Fairfield Bay Police Chief to make sure everything is in place to
make that transition as smooth as possible.

* TRAIN, TRAIN, TRAIN!



Dispatch Call For Service
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Total of All calls for service logged in the 911 system for this year: 5,378



Fairfield Bay Fire Department

Monthly report for July 2023



Calls for Service =77

Medical: 47

 Lift assist: 1

Grass Fire: 1 (Shirley)
Structure Fire: 2 (Shirley)
Vehicle Fire: 1

Boat: 6

Landing Zone: 12
Standby Fireworks: 1
Gas Leak: 3 (false alarms)
MVA: 2
Search: 1 (possible plane crash)



Accomplishments

* Have and will continue to collect food items for area food banks
Iltems may be dropped off at the DPS building

o Jozie Laubenthal, Kendra Habelitz, Keeton Terry, and Michael Griffin will be recognized and awarded for
EMSC Crew of the year at the AEMTA conference in Hot Springs AR, August 2023. They all showed

excellence and courage on scene of terrifying MVA.



Plans and Issues

* Plans:

New Ladder Truck (went down and visited it)
* Working on a live fire training facility
Working on a grant live fire training

* |ssues:
Locating facility for recurring live fire training exercises



EMS Public Facilities Board

Monthly report for July 2023

No meeting held



City Animal Control
and Shelter

Monthly report for July 2023




July 2023Monthly Report

Received Aco Canines:

Received Aco Felines:
Claimed Canines:
Claimed Felines:
Adopted Canines:
Adopted Felines:
Rescue Group Canines:
Rescue Group Felines:
Euthanized Canines:
Euthanized Felines:

Died in Care Canines;
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Died in Care Felines:
Total in Shelter at end of Month:
Canine: 11

Feline: 7



City Animal Control & Shelter

*  Plans: ¢ Accomplishments
*  ACO2 Completed his State Euthanasia and Medication Certification!!
*  Fence inaround outside quarantine to prevent people from walking up to the animals. «  Created a Chewy Give Back account

*  Have Vanoutfitted with Cage. Thank you Doni Hovick Welding for donating the steel and «  Created a Paypal account for online fees/donations
time to outfit the van!
*  Received Bid/estimate to outfit aco van with appropriate cages.
*  Have seatbelt installed in van
*  New City email address
*  Open house august 12 from 10-1
*  New Animal Control/shelter website
*  Get bid for Phase 3 of Renovation
*  Updated DEA Registration
*  Employee evaluations
*  Parttime Weekend Aco
*  Make sitting area outside for visitors {Thanks to Martin Bailey for the Furniture, thanks to
Sarah Nichols for the canopy.) +  Shelter hours have changed and we willnow be open on Saturday from 10-1

¢ Phase 2 of Kennel renovation complete
»  New business phone set up.

*  C(reated a Walmart wish list for the shelter.



Planning Commission

* ACCOMPLISHMENTS:
* Approved the Future Land Use Map.

* Request for renewal of a special use permit for
chickens located at 124 Lakewood Road—passed

* Request for a three month special use permit for
tents to be set up on lots 25 and 26 on Dave
Creek Parkway.—Passed

= PLANS

e |[SSUES:
* Need alternates for ward 3.



Zoning Adjustment Board

* Accomplishments
* No meeting held in July.



Code Enforcement, Parks and Rec.

* Accomplishments

* Three (3) new home permitted YTD.

* Eighty four (84) building permits issued YTD.
* Sixteen (23) violations issued in July.

* Zero (0) citations issued in July.

* PLANS:



A&P Commission

Monthly Report for July 2023



A&P Commission

* A&P Met on July 12,2023
* Back to School Kidsfest and Color Run were discussed and funded.
* Next meeting will be August 9 @9am



Senior Center

Monthly Report for July 2023



Accomplishments:

* Total Number of guest attending activities was 523
* Held Monthly Advisory Board meeting on June 5t

. Ot!Jr Ftrgday Game Night was June 9% with 18 people attending. Next game night will be
July 7',

* Mini Game was a lot of fun. Will do it again in the Fall.

* We had 2 craft days which we made fireworks and painted rocks to be placed around the
bay and of course to help Sammy grow.

* Center lunch was provided on June 27'™. This lunch was the last of the donated money
for Senior free lunch. We had 69 guest and served Pizza from Jack’s, Salad and ice cream.
Everyone enjoyed the meal and fellowship.

* Van Buren Aging Program provided lunches on Tuesday for our Seniors at the cost of
$4.OOI a meal, which the Seniors paid. We had an average attends for this meal of 32
people.



Upcoming Events

* We continue to look for Fundraisers ideas for the new LED sign
* We are planning for the | Believe Fest, Oct 28th

* We are planning with the Heart of the Bay a Christmas Party for families the pantry serves



Ju

Ily Monthly Report

8/14/2023

Fairfield x4 Bay

T

CONFERENCE CENTER




July Conferences

Fairficld & Bay

ConFerence CENTER

* Vilonia School ) B'{gt?ikclfnd School
District

. * Arkansas
Arkansas Federation of
Taxidermists Garden Clubs
Association

e Arkansas * Dudeck Law Firm
Leadership

Academy



July Numbers

Lairfield ¥ Bay

CONFERENCE CENTER

6 Conferences
«2/4 GGuests

«Projected Revenue: $34,510.89



2023 Contracted Events

Fairfield & Bay

ConrFeReNCE CENTER

(January 1 - December 31, 2023)
32 Conterences
1674+ guests
Projected Annual Revenue:

$365,000.00



lairficld 4 Bay

CoONFERENCE CENTER

Upcoming Events

12 Conferences

Hipp/Mercer Wedding
| Believe Fest
Christmas Extravaganza

Center Stage at the Bay



Historic Preservation
Commission
Quarterly Report
August 14, 2023



Hooton Log Cabin
Historic Registry in Arkansas




QR Codes of the

Istrict

Istoric D

H




Arkansas Archeological Annual Meeting
Fairfield Bay Conference Center
September 15-17, 2023,

Friday evening, Saturday,

Sunday morning tour of Edgemont Shelter

* The Fairfield Bay Historical Commission is asking the City of Fairfield Bay to pay for conference
registrations for the eight commissioners.

* Registration cost is $50.00 with an additional $40.00 for the Saturday banquet. Eight
registrations @ $50.00 equals $400.00. If any commissioner wants to attend the banquet that will
be a personal expense.

* The registration needs to be received by August 31 to get the early-bird discounted rate.



Chamber of Commerce

No Report for July 2023



Mayors Report

* Budget meeting

* | BelieveFest meeting August 21t at 2:00 pm

* Work session August 28 at 2:00 pm

* 2024 Eclipse meeting CHANGE September 11t at 2:00 pm, City Council that evening at 5:30

* Back the Blue, the Blue Backs You Benefit Bluegrass Event this Friday, 6:00 pm, $20.00, food and
entertainment

* Animal Shelter Grand Re-opening, this Saturday 10 am — 1:00 pm

* For updates please read my weekly blog on the | Believe in the Bay Facebook page. Thisis a
public page supported by Facebook as a political elected official page used to promote
transparency within our community.

* 501-294-8334, ffbmayor@cityoffairfieldbay.com, office number is 501-884-6500 and please
follow our web page: fairfieldbayar.com.




Public Comments

Thank you
and adjournment

1 Believe inua!



