CITY COUNCIL OF FAIRFIELD BAY
Agenda July 10, 2023

Prayer

Pledge of Allegiance
Call to Order

Roll Call

Approval of Minutes—RegQIar
Meeting June 2023

Treasurer’s report & Approval

Mayors Opening Remarks, Welcome
Amanda Cook, CC Director

Key to the City Recipient

* Department Reports:

Police

Dispatch

Fire/Rescue

EMS Public Facilities Board
Animal Shelter

Planning Commission

Board of Zoning Adjustments
Code Enforcement and Parks
Advertising and Promotions
Senior Center

Conference Center

Chamber of Commerce
Shirley School District {return in August)



City Council Meeting Agenda Cont.

New Business Unfinished and Continuing Business

* Grants still waiting on paperwork, Snead Drive
overlay, Pickleball and playground equipment and
Parking Lot Trail Grant

* Ordinance approving employment of spouse
of Department Head at Animal Control

* Short Term Rental Permit, 173 Lookout Drive
» Discussion about an ordinance to address * Public Comments
Crypto Mining within the city limits

* Thank you and adjournment



Reconciliation’s for June2023

?eneral 96873.32 32010.44 | 64862.88
General Money Market  76697.15 35.93 73733.08
Sub Total 141595.96
American Rescue 27334.77 6.29 27341.06
Street 132089.22 9766.86 122322.36
Street MM 103086.97 49.30 103136.27
Sub Total 225458.63
Bond Checking 1.00 0 1.00

Events 68756.09 101.57 68654.52



Fire Department

Fire MM

Act 833

Fire Sales & Use

Sub Total

A&P Commission

AEDC

Franchise Fee

22620.28

66178.02

6367.78

59820.21

26510.43

515.98

147049.43

Reconciliation’s June 2023

7181.34

31.00

1.47

16476.42

2733.25

9129.16

15438.4V |
66209.02
6369.25
76296.63
164313.84
27063.75
515.98

156178.59



2022 2023

City S&U Tax 37036.51 32823.27
Fire 18568.26 16461.64
Street 100.00 100.00
VBC 25772.50 29823.51
C.C. 2848.36 2763.26

This is an increase for CC -82.10
VBC +4051.01
This is a increase for City -4313.24
Fire -2106.62
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Fairfield Bay
Police Department

Monthly report for June 2023



Police Dept. June 2023

Congratulations to officers Hovick, Horton, and
Knighton for completing their BAC operator’s courses.

Officer Drew Ward is still attending the police
academy in Camden.

We have completed our annual firearms
qualifications with some additional training.

We are planning to go back to the range this fall
for some more advanced training.



[ would like to remind the citizens to call the Police
Department if you have a complaint or need to report
something as soon as possible.

[t 1s much easier and effective for us to handle issues if
the incident is reported directly to us as soon as it occurs
or as soon as possible afterward.



* | would like to remind everyone about the “Back the Blue BBQ and Bluegrass”
event on August 11™ at the Conference Center at 6 P.M.

* This event is a fundraising event to offset some of the equipment costs we have
that were out-of-budget expenses. Examples are: Safety and office equipment
that needs to be replaced due to age and breakdowns. New office equipment
and installation costs for the change in our front office due to the transfer of 911

dispatch to Clinton, among other such like things.

* The event will feature live bluegrass music by the award-winning bluegrass band
Sylamore Special as well as good BBQ. The price will be $20 at the door. Any
additional donations will be graciously accepted and appreciated.

* The Fairfield Bay Fire Department and Conference Center have graciously
volunteered to prepare the BBQ meals.

» Special Thank You to Mayor Sikes for putting this event together.



Training Hours

Citations

Traffic Stops
Warnings

Extra Patrols
Accidents
Welfare Checks
Reports Written

Agency Assist
Motorist Assists

Miles Driven on Patrol/Call Response

271

16
15
82

12

43

2,973



Dispatch 911

Monthly report for June 2023



Dispatch Status

* Accomplishments

JUNE 2023 CALLS FOR SERVICE:

* 911 CALLS 749 With 102 being abandoned

* 911 ADMIN 615 (These calls are responders/officers requesting or giving
info on a call)

¢ HOUSELINES 419 resulting in calls for service

* RADIO 1,147 (Traffic stops or queries and some emergency calls)

* TERMINAL 11 (Usually calls from other counties)

* WALKIN’S 10 (LEO or Medical)

* TOTAL CONTACTS 2951 (Includes all of the above)
* TOTAL CALLS FOR SERVES 1,087 (Where action is needed immediately)

Our continuing education classes for May and June are “How Can We Cope?
Dealing with stress” and “APCO Project Retains; Feedback Loop”.

Survival Flight had 31 calls in the Bay with an average tone to scene time of 12.87
minutes on medicals.

The Fairfield Bay 1%t Responders had an average tone to on scene time of 8.96
minutes on medicals.

We are unsure of our move date at this time.

* Plans

Working with the Fairfield Bay Police Chief to make sure everything is in place to
make that transition as smooth as possible.



Dispatch Call For Service

1200
1000
800 I
@ 2020
- 12021
2022
400 )
2023
200 ]
O i

Total of All calls for service logged in the 911 system for this year: 4,675



Fairfield Bay Fire Department

Monthly report for June 2023



Calls for Service =75

Medical: 46

e Lift assist: 7

* Alarm: 2 (Fire & Medical)
Grass Fire: 3 (Shirley)
Structure Fire: 1 (Shirley)
Boat: 2

Landing Zone: 5

Public Service: 9



Accomplishments

* Have and will continue to collect food items for area food banks
ltems may be dropped off at the DPS building

e Jozie Laubenthal, Kendra Habelitz, Keeton Terry, and Michael Griffin will be recognized and awarded for
EMSC Crew of the year at the AEMTA conference in Hot Springs AR, August 2023. They all showed

excellence and courage on scene of terrifying MVA.



Plans and Issues

* Plans:
New Ladder Truck (went down and visited it)
Working on a live fire training facility

Issues:
Locating facility for recurring live fire training exercises



EMS Public Facilities Board

Monthly report for June 2023

No meeting held



City Animal Control
and Shelter

Monthly report for June 2023




JUNE 2023Monthly Report
it nt

Received Aco Canines:

Received Aco Felines:
Claimed Canines:
Claimed Felines:
Adopted Canines:
Adopted Felines:
Rescue Group Canines:
Rescue Group Felines:
Euthanized Canines:
Euthanized Felines:

Died in Care Canines:

©C O O O O O O N O W N u

Died in Care Felines:
Total in Shelter at end of Month:
Canine: 11

Feline: 5



City Animal Control & Shelter

* Plans: * Accomplishments
* Plans and accomplishments will  * New Cat cages received and set
be addressed at the next report up.

due to upcoming changes.



Planning Commission

* ACCOMPLISHMENTS:

* Special Use Permit request for ducks at 301
Westwood Road. There were some concerns
about pen size so motion was tabled.

* STR request for 173 Lookout Drive- passed.

* Planning commission passed the plans for the
town houses located in Mount Ranch. The scope
of work is in line for zoning RP3.

= PLANS
= Reviewing the Future Land Use Map.

* |[SSUES:
* Need alternates for wards 2 and 3.



Zoning Adjustment Board

* Accomplishments
* No meeting held in June.



Code Enforcement, Parks and Rec.

* Accomplishments

* Three (3) new home permitted YTD.

* Seventy three (73) building permits issued YTD.
 Sixteen (18) violations issued in June.

» Zero (0) citations issued.

* PLANS:



A&P Commission

Monthly Report for June 2023



A&P Commission

« A&P Met on June 7 2023
* Discussed Radio Ad that runs until October 2023,

* Approved Funding request for ART in The Park up to $1000.00 for
refreshments and advertising.

* Financials were presented.



Senior Center

Monthly Report for June 2023



Accomplishments:

* Total Number of guest attending activities was 523
» Held Monthly Advisory Board meeting on June 5%

. Otljr Ftrgday Game Night was June 9t with 18 people attending. Next game night will be
July 7',

* Mini Game was a lot of fun. Will do it again in the Fall.

* We had 2 craft days which we made fireworks and painted rocks to be placed around the
bay and of course to help Sammy grow.

» Center lunch was provided on June 27t. This lunch was the last of the donated money
for Senior free lunch. We had 69 guest and served Pizza from Jack’s, Salad and ice cream.
Everyone enjoyed the meal and fellowship.

* Van Buren Aging Program provided lunches on Tuesday for our Seniors at the cost of
S4.OO| a meal, which the Seniors paid. We had an average attends for this meal of 32
people.



Upcoming Events

* Heart of the Bay will start providing lunches on Thursday, July 13

* Fundraisers for new LED sign
* Treasure Market will be held July 22" from 9-3. Table rental is $15.00
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Tentative Groups

*5 Conferences/Events
* 4000 Guests
*Projected Revenue S$55,000.00



2023 Contracted Events
January 1 — December 31, 2023

32
1674 Guests
Projected Revenue $365,000.00



Repeat Conference Groups
June 2024

Three Educational Conferences



June 2023 Conferences

Eight Conferences
1 Religious
4 Association
3 Education



Chamber of Commerce

Monthly Report for June 2023



Mayors Report

* Employee Handbook Committee, Ruth, Bella, and Patti (first meeting)
» Budget meeting July 13t 2:00
* | BelieveFest meeting July 17t at 2:00 pm at the Conference Center

* Special Meeting to be held before work session July 24t at 2:00 pm (Crypto Mining, Moonshine
MOU and Executive Session)

* July work session date change to July 24t at 2:00 pm
* 2024 Eclipse meeting August 7t at 2:00 pm
» August 11t at 6:00 pm at the Conference Center

* For updates please read my weekly blog on the | Believe in the Bay Facebook page. Thisis a
public page supported by Facebook as a political elected official page used to promote
transparency within our community.

* 501-294-8334, ffbmayor@cityoffairfieldbay.com, office number is 501-884-6500 and please
follow our web page: fairfie[dbayar.com.




Public Comments

Thank you
and adjournment

1 Believe inud!



