CITY COUNCIL OF FAIRFIELD BAY
Special Meeting Agenda
April 29, 2024

Call to Order
Roll Call

Approval of Minutes-Regular
Meeting March 2024

Approval of Minutes-Special
meeting April 5

Treasurer’s report Approval

Unfinished and Continuing Business

Appointment of Tom Tangen to Historic Commission

New Business

°

Vote to open Ward 3 position on City Council
Ordinance Credit card permission Fire Department

O&Em:mm to Repeal Ordinance no. 2024-12, Prohibiting spending of city funds for
new professional service agreements o At e €,

Resolution to accept the deed for the pickle ball courts DLUO Jurthase
U u e hwene .
.w\u

Short Term rental renewal 310 Lakeview Drive N s b,
AOD oy sptuixos

Cgprwedd {r

r LER (el

Short Term rental renewal 219 Lakeside Drive

Short Term rental renewal 636 West Cliff Drive

Short Term rental renewal 116 Lynn Creek Circle
Special Use permit 907 Dave Creek Parkway, chickens
Special Use permit 110 Sandalwood circle, chickens

Renewal Special Use permit 337 Snead dr. building improvements Community Club

Public Comments

Thank you and adjournment



Reconciliation’s for March

General

General Money Market
Sub Total

Pay Pal

Street

Street MM

Sub Total

Bond Checking
Events

68481.06

102060.06

1.00

28417.98

178660.72

1.00
8727.25

44160.04

19956.02
34.78

409.57

86.26

1.85

124321.02

82104.04

106425.06

35.78

28827.55

178746.98

207574.53

1.00
8729.10



Fire Department

Fire MM -
Act 833

Fire Sales & Use

Sub Total

A&P Commission
Historic Preservation
Franchise Fee

FFEB Campground

32267.36

109419.95

12667.51

15931.29

43673.19

1156.00

198760.99

35647.02

15510.70

52.83
.56

14659.81

16342.57
25.00
13523.26

8892.82

16756.66

109472.78
2668.07

30591.10
159488.61
27330.62
1181.00
212284.25

44539.84



2023 2024

City S&U Tax 29077.18 29211.68
Fire 14588.59 14655.84
Street 100.00 100.00
VBC 28491.01 27416.26
C.C. 2884.51 2480.63
This is an decrease for CC -403.88

VBC -1074.75

This is a increase for City +134.50
Fire +67.25



Fairfield Bay
Police Department

Monthly report for March 2024



Police Dept. March 2024

We are still in the process of rebuilding the
department. Officer Goodrich has resigned due to
health issues. There is a possibility we will also lose our
sergeant due to scheduling conflicts. That is still
undetermined right now. However, we will begin the
hiring process again.



* Looking forward:

* We are going to be busy hiring, equipping, and
training until we are at full strength again. This may
take the better part of a year depending on the
applicants that we have.



FFB Police Dept. Stats for March 2024

Training Hours _ _ _, e Ao | 24
Citations 8
Traffic Stops s | - « - 59
Warnings | - | o 56
Extra Patrols i - 161
Accidents | 3
Welfare Checks | ; 8
Reports Written 35
Agency Assist o 5

Motorist Assists ; 2

Miles Driven on Patrol/Call Response 3,188



Fairfield Bay Fire Department

Monthly report for March 2024



Calls for Service =77

Medical: 39

Lift Assist: 15

Grass Fire: 4 (FFB, Shirley, & Burnt Ridge)
Structure Fire: 5 (FFB, Shirley, & Choctaw)
Landing Zone: 8

Fire Public Services: 2

MVA: 3

Traffic Control: 1



Cliffside Condo Fire

First time using ladder truck was a success
Our first firefighter was on scene within 5 minutes of the tone out
Over a 100 hours were spent fighting the fire

An additional 80 more hours were spent resupplying, cleaning and rolling
hose, tool cleanup, reorganizing, and doing inventory of the truck's
equipment

The Fire Marshal Office spent 13 additional hours investigating the fire
(investigation is still active)

Mayor Jackie was on scene supporting our fire department
We estimate about 80,000 — 100,000 gallons of total water used on the fire
Thank You to the assisting fire departments, Shirley, Burnt Ridge, & Choctaw



Accomplishments

Have and will continue to collect food items for area food banks
Items may be dropped off at the DPS building
Finished ladder truck inventory
Investigated two fires



Accomplishments

Have and will continue to collect food items for area food banks

Items may be dropped off at the DPS building
Finished ladder truck inventory

Investigated two fires



Plans and Issues

* Plans:
* Participating in a live fire training
Plan to find a day to burn the quary

Plan to do city fire inspections of all city occupied buildings and facilities

* |ssues:

* Locating facility for recurring live fire training exercises



EMS Public Facilities Board

Monthly report for March 2024

No meeting held



City Animal Control
and Shelter

Monthly report for March 2024




2024 March Monthly Report

Received Aco Canines:
Received Aco Felines:
Claimed Canines:
Claimed Felines:
Adopted nm:m:mm“
Adopted Felines:
Rescue Group Canines:
Rescue Group Felines:
Euthanized Canines:
Euthanized Felines:

Died in Care Canines:

O O 0O OO0 O O 0O O K O M

Died in Care Felines:
Total in Shelter at end of Month:
Canine: 17

Feline: > 0 8



City Animal Control & Shelter

PLANS

Opening April 2, 2024

Update CEU and State Classes
May Grants open will apply
Clear the Shelter Event in April
Closed for Eclipse

ACCOMPLISHMENTS

Updated Cjis Classes

Finished all Osha Required items
Hired Weekend Worker
Have on Site Maintenance person



ISSUES

Shelter is opening At Capacity. We cannot take in anymore canines until
we move the ones in the shelter. Will be hosting an open house and
adoption event in the Month of April. We do have a few pets sponsored.
Anyone wishing to sponsor an adoption please contact the shelter at
501-884-6417.

Will post a code red after the adoption event in April if needed.



Planning Commission

* ACCOMPLISHMENTS:

STR renewal request at 116 Lynn Creek. Passed

STR renewal request at 636 West Cliff Drive. Passed
STR renewal request at 219 Lakeside Drive. Passed

STR renewal request at 310 Lakeview Drive. Passed

Request for special use permit at 110 Sandle Wood Circle. The
request was for chickens. Passed

Request to renew Special Use Permit at 100 Greenwood Rd.
The second for to be used for dwelling. Passed

Request to renew Special Use Permit at 907 Dave Creek
Parkway. Chickens. Passed.

PLANS

* ISSUES:



Zoning Adjustment Board

* Accomplishments

* Variance request to place gates and fencing on Tract 1 on
Sunnyside Ave and Water Cress Circle. Passed



Code Enforcement, Parks and Rec.

* Accomplishments

* Three (3) new home permitted YTD.

* Thirty three (33) building permits issued YTD.
* Four (4) violations issued in March.

* Zero (0) citations issued in March.

* PLANS:

* Will be attending the spring COAR training conference the week of
April 29t .
* Plan to have City maps updated this week. Will meet with Garver

Engineering. Will be able to print new maps and get them put on City
website.



A&P Commission

Monthly Report for March 2024

A&P meet on March 27 and approved the funding for the Porta Potty’s
for the eclipse total 2400.00

Also approved funding the electric in the entertainment district up to
$15000.00 if the other funding comes thru.



Senior Community Center

March 2024



Accomplishments:

Total Number of guest attending activities was 396

Our Friday Game Night for March 1st- 20 people

Our Bunco night was March 21st, We had 12 attend for Bunco and 4 for Pool.
Visitors to the Bay that attended the Center during the month: 28

Health Fair March 23,

Easter Bunny and Chicken visited the Center with Candy and Bingo prizes was
provided by Village Market.



Upcoming Activities

* April 61 Yard & Craft Sale Indoor & Outdoor Sale Contact
the center for a space. Also Breakfast and Lunch
served by the Heart of the Bay.

* The Center is selling Floating Tea Cups for Mother’s Day. If any one is
interested stop by the Center and check them out.



March Monthly Report
4/15/2024

Fairfield ¥ Bay

CONFERENCE CENTER




AS) March Numbers

Hairfield ¥& Bay

CoNFeReNCE CENTER

2 Events, 1 Site Visit (signed)
«93 guests

*Projected Revenue: $11,695.48



Fairfield & Bay

CoNFERENCE CENTER

Events in April

Life Line Screening
Ark-Ahead
Concord Prom
NCAAL Art Swap

Upcoming Events in May

ALA

ASBA



CHAMBER OF COMMERCE
REPORT
Monday, April 15,2024

New Location: 120 Village Place, Suite | beside Tea, Thymes and Tiques



New Members:

Vandygriff Shoes

Petit Jean Fiber

Cherokee Charlie’s Barber Shop

FOR CHAMBER MEMBER EVENTS
YOU WOULD LIKE POSTED TO
FACEBOOK PAGE AND WEBPAGE
PLEASE EMAIL
ffbdirector@gmail.com



If you would like to become a Chamber
Member, please apply on our webpage,
www.ffbchamber.com,

come by the office or

give us a call at 501.884.3324




Fairfield Bay
CEARPEBROUNB

Campground

Eclipse weekend went off without a hitch! Campground full and only one day use parking spot left for the day of the Eclipse. Thank you to the many
volunteers who helped make this happen.

Statistics: Marina day use over 450
Slip Renters over 300
Resident pass scans 100

Non resident pass scans 100
Projects: Installing exit gate, POP (park) coming soon, fundraiser for site E

Accomplishments

* Online reservation system working great, income online 18,878.00 POS system income 2,635.00 for a total income to date of 21,513.00
* Second water leak fixed

= Campground clean-up and adopt a site program going great!

* We Love VBC has received donations from the Poker Run over the weekend to help go towards projects at the park

* We have 33 of the 61 campsites adopted by volunteers, newly painted picnic tables, power washed other tables, sites are looking great!



City Council Meeting Agenda Cont.

Unfinished and Continuing Business

. . . - * Public Comments

* Appointment Historic Commission

* Special events funding (leftover funds)
* Thank you and adjournment

New Business * 1Believe in Us!
* Credit card permission Fire Department

* Resolution to accept the deed for the pickle ball courts

¢ EEOC complaint

* Short Term rental renewa! 310 Lakeview Drive

* Short Term rental renewal 219 Lakeside Drive

* Short Term rental renewal 636 West Cliff Drive

* Short Term rental renewal 116 Lynn Creek Circle

* Special Use permit 907 Dave Creek Parkway, chickens

* Special Use permit 110 Sandalwood circle, chickens

* Renewal Special Use permit 337 Snead dr. building improvements
Community Club



Mayors Report

* For updates please visit my | Believe in the Bay Facebook page. This is
a public page supported by Facebook as a political elected official
page used to promote transparency within our community.

* 501-294-8334, ffbmayor@cityoffairfieldbay.com, office number is
501-884-6500 and please follow our web page: fairfieldbayar.com.




