CITY COUNCIL OF FAIRFIELD
BAY
Agenda September 9th, 2024

Call to Order * Approval of Minutes — Special Meeting
Prayer August 2024

Pledge of Allegiance * Treasurer’s report & Approval

Roll Call * Mayor’s Opening Remarks are deferred to
Approval of the Agenda a discussion about what constitutes an
Approval of Minutes- emergency when passing ordinances

Regular Meeting August
2024



Department Reports:

* Police * Code Enforcement and Parks
* Fire/Rescue * Advertising and Promotions
* EMS Public Facilities Board * Senior Center

* Animal Shelter * Conference Center

* Planning Commission * Historic Preservation

* Board of Zoning Adjustments Commission

* Campground



General

General MM

Sub Total
Pay Pal
Street
Street MM
Sub Total

Events

64886.82
82261.50

384.25
37129.53
178972.76

8728.44

17276.51
37.00

58.89
6573.18
80.51

8

0

0

82163.33
82298.50
164461.83
25.36
43702.71
179053.27
222755.98
8730.01



Fire
Department
Fire MM
Act 833

Fire Sales &
Use

Sub Total

A&P

Historic
Preservation

Franchise

81108.60

42095.53

6289.92

418.26

47120.08
2621.00

88484.88

12204.18

18.94
2.09

21536.11

1184.75
100.00

105466.35

' 68904.42

42114.47
6292.01

21954.37

139265.27
48304.83
2721.00

193951.23



2023
City S&U Tax 40695.57

Fire 20397.79
Street 100.00
VBC 33722.37
C.C. 3167.22

This is an increase for CC +92.35

This is an decrease for VBC -28.28
City increase +2259.35

Fire increase + 1129.67

2024
42954.92
21527.46

100.00
33694.09
3259.57



Fairfield Bay
Police Department

Monthly report for August 2024



Police Dept. August 2024

. August has been a difficult month for our emergency
services as well as our community. The Police Department
1s currently conducting several investigations that, if brought
to a successtul conclusion, will greatly benefit Fairfield Bay.

A company has reached out to us regarding an online
program that, if implemented, would greatly help us with
Arkansas accreditation. The accreditation will also greatly
enhance our chances of @Qbm awarded grants. Also,

accreditation, while not mandatory at this time, is headed on
that trajectory.

. There is a cost involved in purchasing and
implementing this program which T will be discussing in our
upcoming budget meefings. So, brace yourself for that. I'm
in the process of negotiating a ﬁmmoo::.ﬂma price for this
service and have been successful. 1 will continue to try and
drive it down further if possible.



We currently have a police vehicle out of service due to a deer collision
which occurred while responding to a domestic disturbance.

Efforts are underway to get that vehicle back into service.

We ask that anyone that knows of a particular city street light that is out,
please call the on-duty officer through dispatch with the location so that
we can mark them. The non-emergency number for dispatch is 501-745-
2107.

Unfortunately, Petit Jean Electric does not inform us if or when a light has
been repaired. We will continue to mark those we come across that are
out, but any info we can get from the public on this matter would be
helpful.



FFB Police Dept. Stats for August 2024

Training Hours

Citations

Traffic Stops
Warnings

Extra Patrols
Accidents
Welfare n:mnwm |
Reports <<_‘_:.ﬁm:
Agency Assist

Motorist Assists

Miles Driven on Patrol/Call Response

11
69

59
373

28
32

15

4,375



Fairfield Bay Fire Department

Monthly report for August 2024



Calls for Service = 75

Medical: 42

Lift Assist: 11

Grass Fire: 5 (FFB & Burnt Ridge)
Landing Zone: 6

Fire Alarm: 7

MVA: 1

Traffic Control: 3



Accomplishments

Have and will continue to collect food items for area food banks
ltems may be dropped off at the DPS building

Replaced all tires on the three pumpers

Were able to put the spare pumper into service

Reviewed jaws training



Plans and Issues

Plans:

Exercise the spare pumper
Getting ready for ISO

Fire Expo on September 14th

Fire Marshal: Inspect the remaining church's in Fairfield Bay and move into the commercial
businesses in the village market

Issues:

Locating facility for recurring live fire training exercises



City Animal Control
and Shelter

Monthly report for August 2024



2024 August Monthly Report

Received Aco Canines:

P
N

Received Aco Felines:
Claimed Canines:
Claimed Felines:
Adopted Canines:
Adopted Felines:
Rescue Group Canines:
Rescue Group wm_msmm”
Euthanized Canines:
Euthanized Felines:

Died in Care Canines:

O O O O O N O NN O O O

Died in Care Felines:
Total in Shelter at end of Month:
Canine: 14

Feline: | | 0



City Animal Control & Shelter

Accomplishments

* Set up new Petstablished software that is linked to our vet. Tracks animals from intake to departure
can also collect donations and adoption fees, also automatically uploads animals to various adoption
sites.

* New adoption site link. New donation link. New way to pay adoption fees online with Credit card!!
* New ac unit installed
* New driveway installed

Plans

Attending Fire Expo September 14 in Clinton to hand out shelter information.
Fencing outside of quarantine

Build area for young puppies to be housed. Will be for safety.

Find a wash area for dogs to be installed in quarantine



Planning Commission

*ACCOMPLISHMENTS:
*No meeting held in August.

"PLANS

*|SSUES:



Zoning Adjustment Board

* Accomplishments
* No meeting in August.



Code Enforcement, Parks and Rec.

* Accomplishments

Fourteen (14) new home permitted YTD.

One hundred four (104) building permits issued YTD.
Four (4) violations issued.

Zero (0) citations issued.

Office calls: 31. Cell phone calls: 453,

PLANS:



A&P Commission

A&P had their meeting on August 14 2024
A quorum was established

The Commission approve a application for
funding presented by the Recreation
department for $2500.00 for the Luau

The other application was tabled awaiting
more information.

Meeting was adjourned at 8:45 AM



Senior Community Center

September 2024



Accomplishments:

Spaghetti Dinner/Silent auction fundraiser netted a profit of
$1800. Everyone had a great time and all auction items were sold.

The shed, cabinets and storeroom are in the process of being
cleaned out and reorganized. The shed is completed.



Upcoming Events

Decorating the Center for Fall and Halloween, including the Christmas Tree, handmade wreaths
and table centerpieces.

Did you know that in 2022 over 46,000 DEATHS in the US occurred from falling at home or in the

workplace? On Wednesday, September 11th @ 3:30 Richard Matthews will speak and demonstrate on
how to avoid falls and how to get up from one if alone.

On September 17th @ 12:30pm Michelle White from Living Water Day Spa will speak to all
interested on the benefits of Cryotherapy for pain management and relief.

September 19th @ 6pm is BUNCO night with a potluck dinner.

September 24 and 26th we will have classes for Fall/Halloween wreath making at 1:00pm.



Repairs/Needs

* Bingo Board is still an issue. Advisory meeting on Monday to discuss
the issue and decide which direction we are going to take.

* OQutdoor lighting for night events is poor. Dallas is checking into the
issue.
* Digital LED sign is now in limbo until further notice.

* Diverter on roof needed to prevent rain from running down and
inside the shed. Dallas handling.



June Monthly Report
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August Numbers

« 4 Events
« 295 guests

*Projected Revenue: $12,917.45



Eventis in September

Arkansas Leadership Academy

Greers Ferry Walleye Club (9/9)
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Golf Association Banguet

Leadership Arkansas
Merit Energy

Center Stage at the Bay (9/27,28,29)
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Fairfield Bay
@@3@@%@@%@

Campground

* Campground YTD Online Site Rental: (1,273 nights) $42,166.00 YTD
* POS Sales: 11,494.35YTD

* Total Revenue: 53,660.25

QR Code Statistics YTD: Marina day use 5929

Slip Renters 8096

Resident pass 1167

Marina Staff 2022



Campground Cont.
* Projects:

® Swim area/parking grant proposal presentation when ready. Should have a
proposal soon.

® Future project announcements pending signing of new 3 year lease.

Events/Activities:

e Scavenger hunts for kid campers

® Fall Jeepers Creepers - October 19th
® End of the year- Volunteer Party

Accomplishments:
® Successfully completed our first “season” at the Campground.
e 14 additional bookings already

e Hired someone to work the Welcome Hut on Fridays, Saturdays, and Sundays
through the end of October



{o

Everything is “Ducky”
at the FFB Campgrounds




Jeep Poker Run
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" Saturday, October 19, 2024
Sponsored by We Love VBC




Unfinished and Continuing Business
* Grant update

* Ordinance amending Municipal Code
requiring existing businesses to
comply with licensing requirements

* Ordinance to approve the signing of a
3-year lease with the USACOE for the
Fairfield Bay Campground

City Council Meeting Agenda Cont.

New Business

* Final paycheck for Fire Chief,
Conference Center Personnel
(Executive Session)

* Authorization for the Recorder-
Treasurer to change the Tax payer
Identification Number from the old
number



| Believe in Us!

Upcoming Work Session * Reminder: Budget meeting

Items to Discuss August 13 2:00

* Road Striping
 Thank you and adjournment

e Public Comments



Mayors Report

* For updates please visit my | Believe in the Bay Facebook page. This is
a public page supported by Facebook as a political elected official
page used to promote transparency within our community.

* 501-294-8334, fibmayor@cityoffairfieldbay.com, office number is
501-884-6500 and please follow our web page: fairfieldbayar.com.







