CITY COUNCIL OF FAIRFIELD BAY
Agenda August 8, 2022

Prayer

Pledge of Allegiance
Call to Order
Roll Call

Approval of Minutes- July11,2022

Treasurer’s report & Approval

Department Reports:

Police

Dispatch

Fire/Rescue

Animal Shelter

Planning and Zoning

Board of Zoning Adjustments

* Code Enforcement and Parks
e Advertising and Promotions
* Senior Center

* Conference Center

* Grants in progress

* Mayor’s Report

New and Continuing Business:

Ordinance- Maintenance of Real Property- First Read
Ordinance- Vacating of Road (Lakewind Drive)
Resolution: Receive and Expend Police Stipend

Resolution: Grant application to Department of Parks,
Heritage and Tourism

Resolution: Roof Tec- Conference Center Roof Repair
from insurance claim in 2021.

Resolution: Condemnation of 113 Fireside Lane



New and Continuing Business

Resolution- Webstaurant Store- purchase tables for conference center
Resolution- Efavormart- purchase linens for conference center

Resolution- MityLite Inc.- purchase desk tables and stacking static chairs for
conference center

Resolution- Allied Office Furniture- black nesting chairs for conference center
Resolution — Set the re-application fees for short term rentals

Public Comments- 3 Minutes
Adjourn



Treasurer’s Report

July, 2022
* City Sales Tax —July 2022 * City Sales Tax- July 2021
* $50,449.03 * $46,138.82
 General-33.532.69 * General-30,792.55
* Fire-16,816.34 * Fire-15,446.27

* Street-100.00 * Street-100.00



Treasurer’s Report July 2022

Van Buren County Sales Tax
$24,582.76- July 2022
$25,023.92- July 2021

Cleburne County Sales Tax
$2,968.82-July 2022
$2,977.64- July 2021



Reconciliation for July 2022

Account Balances |Beginning |Change in balance Account
Balance
7/31/2022
General 462,697.43 78,843.48 383,853.95
General — Money 156,239.04 -30,023.38 186,262.32
MKT
Subtotal 570,116.27
General
90 451.53 451.53 0.00
Rescue 7,415.13 4,930.37 2,484.76
Rescue —Money 41,190.98 -5.98 41,196.96
MKT

Subtotal Rescue 43,681.72



Reconciliations for July 2022

Account Balances Beginning Bank [Change in Account
balance Balance Balance
07/31/2022
Street 100,426.71 -1,569.14 101,995.85
Street — Money MKT 102,711.49 -14.91 102,726.40
Subtotal Street 204,722.25
Fire Department 13,345.47 -64,665.55 78,011.02
Fire — Money MKT 29,121.83 -17,737.34 46,859.17
Fire- Act 833 1,151.71 -9,684.95 10,836.66
Fire Sales and Use tax 78,850.61 75,735.32 3,115.29
Subtotal Fire 138,822.14

A & P Commission 19,312.79 -3,415.16 22,727.95



Reconciliations for July 2022

Account Beginning Bank | Change in Balance| Account Balance
Balances Balance 07/31/22

Franchise Fee 191,859.40 -16,326.39 208,185.79
Revenue

AEDC 515.98 0.00 515.98
Bond Fund 1.00 0.00 1.00
Checking

American Rescue 84,277.73 144,757.65 229,035.38
Plan

Special Events 65,412.70 9,125.13 74,537.83



Police Dept. August 2022

We are trying to address our manpower shortage. | have
checked with many other agencies and they are having
the same issues In finding certified Officers and even
New recruits.

We are going to be enforcing the ATV/UTV laws
throughout the rest of the year. We have been mostly
warning people that it is from tralil to trail, but are
getting repeat offenders. We will be writing citations for
this. Keeping everyone safe is our goal.



 Our department Is moving forward with training. We
have set dates In September and October for some of
the larger modules.

 With school starting up later this month, we will be
strictly enforcing traffic where the school bus stops
are. The last thing that any of us want is for a child to
be hurt, so we are asking everyone to please slow
down when you see a school bus.




FFB Police Dept. Stats for July 2022

Number of Calls July June May “m

ATV/UTV Contacts 4 2 3 5 2 2
Citations 1tnumberistotal.  13(77) 27(17) 15(7) 16(12) 14(9) 11(5)
numbers in () are criminal or municipal

Traffic Stops 21 33 15 7 12 13
Disturbance 15 13 10 14 6 10
Alarm Calls 10 11 8 6 6 4
Accidents 4 1 4 1 1 8
Public Service Calls 154 146 133 144 136 187
Theft of Property Cases 1 2 4 1 2 3
Agency Assist 3 6 4 7 2 4

Miles Driven 5373 5393 3264 3698 4193 2714



Dispatch Status

e Accomplishments

Total calls for July were 966 with 774 actual emergency calls and 192
nonemergency (hang up, abandoned, info, etc.). These totals do not include
the 2,160 calls taken from our house lines in July.

Our continuing education classes for July and August are “How to Climb the
Ladder” and “Benefits and Expectations of the CPE (Certified Public-Safety
Executive) Program”.

Medic One had 39 calls that were counted for their tone to on scene average
of 14.61 minutes.

Our Fairfield Bay First Responders had 50 calls for their tone to scene average
of 7.48 minutes.

Ashley Hoyle assisted with the firework command center.

We had half of our center out with Covid yet staffing remained good. Thanks
to the other half stepping up and filling in. Shout out to Whitney Markle!

* Plans

New hires certified within the next 3 months.
Work with the County to increase wages.



Dispatch Call Count Data

1200
1000
800
m 2019
600 w2020
100 w2021
w2022
200
0
~o A e A

Total of All calls that are logged in the 911 system for this year: 6135



Fairfield Bay Fire Department

Monthly report for july 2022



Ca”S fOr Service = 83 (457 for 2022)

41 Medical/First Responder
10 Lift Assists

1 Ambulance transfer to Conway
* 3 Motor Vehicle Accidents

12 Landing Zone/Helicopter Safety
3 Fire Alarm Malfunction

4 Public Service

4 Assists to Police (Traffic Control)
3 Brush Fires (2-FFB, 1-Shirley)

1 Structure Fire (Shirley Fire District)
1 Vehicle Fires (Shirley)



Accomplishments

Were on scene at the marina for 4t of July fireworks
As of July 15%, have been taking ambulance calls as a back up to Medic One
Held first medical meeting and welcomed new medical staff to the Fire Dept
12-15t responders, 7-EMT’s, 1-AEMT, 1-Register Nurse, 3-Paramedics and 1 Doctor
Installed smoke detectors at homes in the Fairfield Bay Fire District
Trained on fire service hydraulics(JAWS equipment)
Continued to investigate ladder truck replacement options
Set up EMT classes to start September 6t
for more information or to attend, call Marty Epperly at 281-330-6411



Plans and Issues

* Plans:
Continue to install new Fire and Ambulance software.
Work on a 2023 budget for both Fire and Rescue Departments

* |ssues:
* Locating facility for recurring live fire training exercises



City Animal Control & Shelter

* Plans: * Accomplishments

* Clear the shelter event month of * Became Walmart donation
august. (sponsored adoptions) shelter for dog/cat food. (when

* Crescendo event weekend of they have donations)

august 26-28.



July Monthly Report

Received Aco Canines: 23

Received Aco Felines:
Claimed Canines:
Claimed Felines:
Adopted Canines:
Adopted Felines:
Rescue Group Canines:
Rescue Group Felines:
Euthanized Canines:
Euthanized Felines:

Died in Care Canines:
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Died in Care Felines:

Total in Shelter at end of Month:
Canine: 27 (14in foster)
Feline: 10



Planning and Zoning

* ACCOMPLISHMENTS:

EzissBed re-zoning request for 107 Lakewind Court from CP-0 to
Board decided that the best course of action on the re-zoning

request of 105 Lakewind Court from R1-B to CP-0 would be to
use a special use permit in leu of re-zoning of the lot.

Passed a special use permit request for chickens at 124
Lakewood Road.

Motion failed to re-arrange two board members ward’s
positions.

PLANS
None at this time.

e ISSUES:
* Need alternates.



City Council Action Required

* Approve Planning Commissions recommendation for rezoning of 107
Lake Wind Court to R1B.

* Approve Planning Commissions recommendation a special use permit
for chickens at 124 Lakewood Rd.



Planning and Zoning Adjustment

* Accomplishments

* Ten foot variance in height was granted for the Phillips 66
sign at 15344 Highway 16 East.



Code Enforcement, Parks and Rec.

* Accomplishments

e Seven (7) new home permitted YTD.
Ninety three(93) building permits YTD.

* Twenty nine violations issued last month.
One citation issued.

PLANS:

None at this time.



airfield Bay
Advertising and
Promotions



A & P Meeting July 27,

* Syrena Price gave a report on bringing the circus to
Fairfield Bay. The decision was made to work with
the circus and the Arts Foundation for 2023 instead
of this year.

* A &P is still looking into a digital sign and have
sought someone to give us prices and are checking
two separate locations. One in front of the Lions
Club building and one at the entrance, intended to
be for event announcements and a message center
and source of revenue.
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* Two requests for advertising money, one from
Oktoberfest, one from Women with a Purpose
were granted.

Add a footer



Senior Community Center

July 2022



Senior Center

* Accomplishments

* Total number of clients attending Bingo, cards, billiards and mini golf was
452 . The breakdown of number of participants is as follows: Bingo-237;
Cards-62; single & Double Deck Pinochle-128; Scrabble-11, and Mahjongg-
8 and mini golf 6.

* We did not hold a monthly luncheon this month due to the fact we were in
transition of a new director. On July 25th was Debbie Bakk’s first day as the
new director for the Senior Community Center.

* We from time to time have visitors attending Bingo that are vacationing
with the Resort. It is always great to have new folks coming to the center
joining in with our ‘regular’ group!



Issues

* [ssues
* None



Fairfield Bay, Arkansas

on beautiful Greers Ferry Lake

Photo © Jeff Beer




SALES EVENTS/CONFERENCES UPDATE
August 2022-through-December 2022

MARKET
SEGMENT

PIPELINE
50% qual’d

UNDER CONTRACT
(SAVE THE DATE)

CONTRACTED

SOCIAL

MILITARY
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CORPORATE
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UPCOMING CONFERENCES & EVENTS 2022

JULY
RAIL SERVE MON-TUE 7/11- FORECASTED ATTENDEES: 15
7/13 ACTUAL ATTENDEES: 18
RESORT ANNUAL MEETING |7/12 ACTUAL ATTENDEES: 135

UA Morrilton College Staff |THU-FRI 7/14-15 |FORECASTED ATTENDEES: 7
Retreat ACTUAL ATTENDEES: 7

Eldorado School District MON-THU 7/18-21 |FORECASTED ATTENDEES: 50
ACTUAL ATTENDEES: 49

G A T H E R I—COBBLESTONE



UPCOMING CONFERENCES & EVENTS 2022

JULY OUR TOWN FRI-SUN 7/29-31 |FORECASTED ATTENDEES: 300
PRODUCTIONS: “DEARLY ACTUAL ATTENDEES: 191
DEPARTED”
AUGUST United Health Care THUR 8/4 FORECASTED ATTENDEES: 200
ACTUAL ATTENDEES: 191
ARMCA TUE-THU 8/23-25 |FORECASTED ATTENDEES: 15
ACTUAL ATTENDEES:
SEPTEMBER Leadership Arkansas SUN-TUE 9/18-20 |FORECASTED ATTENDEES: 65
ACTUAL ATTENDEES:

Arkansas Adult Probation |TUE-THU 9/27-29 |FORECASTED ATTENDEES: 150

Parolee Association ACTUAL ATTENDEES:
OCTOBER Arkansas Rehabilitation WED-FRI 10/12-14 |FORECASTED ATTENDEES: 125
Association ACTUAL ATTENDEES:

G A T H E R I—COBBLESTONE



UPCOMING CONFERENCES & EVENTS 2022

OCTOBER GUY FENTER WED-FRI FORECASTED ATTENDEES: 30
10/19-21 ACTUAL ATTENDEES:
AR Leadership Academy: |TUE-THU FORECASTED ATTENDEES: 32
Master Principal Inst. 10/25-10/27 ACTUAL ATTENDEES:
Our Towne Productions FRI-SUN FORECASTED ATTENDEES: 300
“Murder at Café Noir” 10/28-30 ACTUAL ATTENDEES:
DINNER THEATRE
NOVEMBER DEER CAMP Scrapbooking |THU-SUN FORECASTED ATTENDEES: 15
11/10-13 ACTUAL ATTENDEES:
AR Leadership Academy: MON-WED FORECASTED ATTENDEES: 40
Master Principal Inst. 11/14-16 ACTUAL ATTENDEES:

G A T H E R I—COBBLESTONE



UPCOMING CONFERENCES & EVENTS

2023 & 2024

2023 Religious: 1 Religious: WINTER CONCERT SERIES
Education: 4 Education: 1 OKTOBERFEST
Fraternal: 1 Fraternal: 2 MOONSHINE and MUSIC FESTIVAL
Corporate: 3 Corporate: WINTER CONCERT SERIES
Association: 14 Association: 2 CHRISTMAS MARKET
OZARK HEALTH GALA
MADRIGAL
NYE
2024 Religious: Religious: WINTER CONCERT SERIES
Education: 1 Education: ECLIPSE
Fraternal: Fraternal: OKTOBERFEST
Corporate: Corporate: MOONSHINE and MUSIC FESTIVAL
Association: 5 Association: WINTER CONCERT SERIES

CHRISTMAS MARKET
OZARK HEALTH GALA
MADRIGAL
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MOONSHINE FESTIVAL TICKET SALES as of July 25, 2022

VI P VIP Total Package valued at $850 16 5500.00 $8000.00

includes:

2 night stay at Cobblestone Inn and
Suites (5300 value)

Dinner for 2 at Bayside

Restaurant (550 value)

VIP Parking (520 value)

Reserved Seating for 2 in VIP Section
for RICKY SKAGGS Concert (Saturday)
and all live stage performances
(Friday & Saturday) (5440 value.
Reserved seating ONLY for ages 16 &
older.)

2 festival t-shirts (520 value)

G A T H E R I—COBBLESTONE



MOONSHINE FESTIVAL TICKET SALES as of July 25, 2022

WCS Includes reserved seating as a Special 5 $250.00 $1250,00

Ticket Holder at all 6 WINTER
CONCERT SERIES events (Valued at
$440!)

Ricky Skaggs, Nov. 5,

8pm (5100/ticket value)

Midnight Express, New Year’s Eve
Celebration, Dec. 31, 8pm (540/ticket
value)

The Ultimate Brooks & Dunn Tribute
Show, Jan. 28, 2023, 7pm (540/ticket
value)

Willie Nelson Tribute Show, Feb. 25,
2023, 7pm (540/ticket value)

Bluffet — a Jimmy Buffet Tribute
Show, Mar. 18, 2023, 7pm (540/ticket
value)

The Ten Greatest Piano Men Tribute
Show, Apr. 15, 2023, 7pm (540/ticket
value)

G A T H E R I—COBBLESTONE



https://www.ffbconference.com/events/2022-concerts/

MOONSHINE FESTIVAL TICKET SALES as of July 25, 2022

R ES E RVE D Reserved seating for two days of 103 SlO0.00 $103’000.00

live music (Nov. 4 & 5) including
RICKY SKAGGS concert on Saturday
Must pay $10 festival entry
Reserved seating available ONLY for
ages 16 & older

BYOC Enjoy music & seating for two days 178 $50.00 $8900.00

of live music (Nov. 4 & 5)
Admission for children 12 & under is
HALF PRICE (S25)

Buy a Chair on location: $25

Must pay $10 festival entry fee
Applies to chairs only. Tables,
benches, umbrellas, & blankets are
not permitted.

TOTAL $121,150.00

G A T H E R I—COBBI.ESTONE
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GRANTS Carried Over To- 2022

Applied for State Aid Road Grant for 2021- $S300 K- This will be for Snead Drive and part of Woodlawn up to the East Cliff cross street.
The city should be eligible for this grant in 2022.

Recreation Trail Grant- Motorized — ATV/UTV- $337,000- This grant has been slowed down we are waiting for the survey to get
completed. The survey was done on 12-10-2021. This grant has been budgeted to be completed in 2022.

UIPDA'_I'E 1-25-2022:- Held meeting on 1-25-2022 and 30 % of the project was turned into ARDOT for approval to proceed with the
planning.

UPDATE 7-11-22- | have scheduled Trey Foster for July work session so city council can review the drawings.

UPDATE : On July 25t Trey attended the city council work session and the council reviewed the drawings and Trey is submitting the
drawings to ARDOT for 60% approval.

The City and Artelco TeIthone Company have won the Arkansas Rural Connect Grant for $5,484,052.00 Artelco has a preliminary start
date of Dec. 2021 and will working in sections of the city with an estimated completion date of Oct. 2022 UPDATE 5-9-22 Artelco is
currently working on phase 1 of this grant, which is the Mountain Ranch area, they are laying the fiber once all the fiber is laid, thex
will come back and do connections to homes. The town center, Chelsea Condo’s and Lakewood Condo’s are in the second part of phase
one and they will start that once the Mt. Ranch area is completed.**** They have started in the towne center area.

Phase 2 will be Castle Ridge area and Snead Drive
Phase 3 will be Eagle Ridge, Pine Hill and Grand Isle Area’s
The New Estimated Completion Date will be in late 2023.



Grants Applied for-FY 2022

* 2022 Solid Waste and Recycling Grant -$7,500.00- Local Match 25% of
total project. Project is complete and we will be submitting
paperwork for reimbursement.

* Assistance to Firefighter Grant( AFG) - $20,000.00 —Bunker Gear
Washer and Dryer System — FEMA Portion $19,047.62- Local Match
amount- $952.38- We have a better possibility of getting this grant
due to the fact that federal government allocated more than twice
the money they have in the past.

* The city received notification on April 29t that we was awarded the
festival advertising grant for the 2022 Oktoberfest. This grant will
cover 2/3 of the cost of advertising up to $800.00.



Mayor’s Report

On July 26t held the public hearing for the Outdoor Recreational Grant for Pickelball court and upgrade the
currentdpark at Sunset Park( Mobile Home Area) Mitzi Hargan from White River Planning was present and
presided over the hearinﬁ. Great questions were asked and answered regarding the grant. This will be the 6t
time we have asked for this grant and | am looking forward to making the presentation in October. Notification
to cities who applied is normally sent out in December.

Attended the quarterly Mayor’s Meeting in Heber Springs. The guest speaker was Kim Williams from Arkansas
Tourism and the topic was the April 2024 Eclipse. | invited Karen Tangen the library director to attend with me
as the library is planning on being very active in the planning group.

Submitted the 2022 Trendsetter Award- The city submitted the Art In The Park Project.

Reached out to Shirley Schools to see if they would like to participate in the Keep Arkansas Beautiful project.
Their Juniors and Seniors would receive community service hours for their scholarship applications.

Meet with a group of community leaders and Petit Jean Electric regarding the building of a stage similar to the
one that Greers Ferry completed. We are waiting on a response from Petit Jean Electric.

On August 2nd the city lost a beloved past First Lady of Fairfield Bay-Mrs. Cindy Wellenberger. | ask that we all
keep her family in our prayers.



Appointments to the Arkansas Municipal
League Advisory Councils

* Mayor Duncan was reappointed to the League’s Advisory Council for
Cities of the Second Class for the 2022-2023.

e Robert Otis was appointed to the League’s Economic Development
Advisory Council.



Mayor’s Report

* The Budget Committee for the 2023 budget :
 Chairman- Robert Otis

e Ward 1- Patti Leitner

e Ward 2- Roger Hooper

e Ward 3- Ron Milligan

* The budget committee will begin work in September.



Mayor’s Report

* Follow our web page: fairfieldbayar.com

* | will post information on the Mayor’s Facebook page and share it to
Fairfield Bay Members Page and Fairfield Bay Today when the
documents are ready for viewing.



Mayor’s Report

* STR Application/Approval/Denials- Numbers through May 2022
20 Applications

e 15 Approved

. 5 Denied



Mayor’s Report

» Conference Center/Nabholz Construction Update

* Paid Invoice- Services for 5/1/22-5/31/22- $21,404.70

* Paid Invoice — Services from 6/1/2022-06/30/22- $89,375.40

* Paid Invoice- Services from 7/1/2022-07/31-2022- $139,579.65

Use of Contingency Funds- Replace old light fixtures with LED’s

Replace 2 HVAC Units/ New Pad for units
to sit on.
Replace Carpet in the Board Room
Purchased new lights for the theater group
Accepted a bid for painting
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New and Continuing Business

* Resolution- Webstaurant Store- purchase tables for conference center
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conference center
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