CITY COUNCIL OF FAIRFIELD
BAY
Agenda August 11, 2025

Call to Order

Roll Call * Approval of Minutes-Regular Meeting
Approval of Agenda * July 14,2025

Rules for Public Comment * Approval of the Special Meeting
Mayors Comments e July 28, 2025

e Approval of Financial Report

* Department Reports

* Police, Fire, Planning, Code Enforcement
 A&P, Conference Center

* Animal Support



Account Balances Beginning Balance Change in Balance Balance 07/31/2025

General 66387.17 6547.48 72934.65
General MM 82641.33 34.39 82675.72
Sub Total 155610.37
Street 108394.27 5724.19 114118.46
Street MM 179799.16 74.83 179873.99
Sub Total 293992.45
Bond Checking 1.00 0 1.00
Events 142.16 0 142.16

Jail Incar 570.99 307.62 878.61



Beginning Balance Change in Balance Balance07/31/2025

Fire Depart 21134.26 39747.00 60881.26
Fire MM 7251.62 998.90 6252.72
Act 833 1079.52 .15 1079.37
Fire S &U 75145.13 75052.22 92.91

Sub Total 68306.88
A&P Comm 29654.61 5739.58 35394.19
Historic Pre 2690.86 .39 2691.25
-ranchise Fee 212982.45 15325.84 228308.29
FFB Camp 48868.13 2765.10 51633.23

Animal Supp  9654.07 201.41 0855.48



2024 2025

City S&U Tax 34244.637 35884.61
Fire 17172.33 17992.30
Street 100.00 100.00
VBC 35340.37 34048.40
C.C. 3081.36 3192.05

This is an increase for CC +175.54
This is a decrease for VBC —1291.97
City Increase +1639.94

Fire increase +819.97



Fairfield Bay
Police Department

Monthly report for July 2025



Police Dept. July 2025

We are thankful to have Officer Dylan Tumbleson back from ALETA. Officer
Tumbleson represented Fairfield Bay well at the academy and is now on full
duty for the city.

We were able to apply and get approval for the STEP overtime grant
program through the Arkansas State Police via the Arkansas Highway Safety
Office. We found out about the grant late in the year and were able to gain
approval for the grant in time for the last mobilization of 2025 which runs
from 15 August through 1 September.

We were awarded $5,000.00. Off-duty officers may work at a rate of 1.5
times their normal hourly rate during the mobilization. The grant money (if
approved by the city council) is paid by the city and then reimbursed by the
state up to $5,000.00 for 2025. It is not necessary to spend the entire
amount granted.



Application for this grant for 2026 has been made being due on 8 August 2025. Approval and the
amount awarded for 2026 is not known yet, however the grant covers 10 mobilizations per year
through 1 September.

Although the grant comes from the Arkansas State Police, the grant is cycled according to the
FEDERAL fiscal cycle which runs from 1 October to 30 September each year.

According to the representative coordinating the grant, they begin a “shut down” after 1
September to compile all the grantee statistics statewide. Final reports from our department are
due by 13 September. Reimbursement follows the processing of these reports, and an exact
date/time that happens is unknown.

Even though this grant comes from the state, the enforcement activities of the officers working
this overtime will occur inside Fairfield Bay.



FFB Police Dept. Stats for July 2025

Number of Calls for Police Service -

Training Hours

Citations

Traffic Stops

Animal Control Calls/ Animals Captured
Warnings

Extra Patrols

Accidents

Welfare Checks

Reports Written

Agency Assist

Motorist Assists

Miles Driven on Patrol/Call Response

160

19
71

16/2
60

615

11

52

15

4,272



Fairfield Bay Fire Department

Monthly report for July 2025



Calls for Service = 60

Medical: 34

Lift Assist: 9

Landing Zone: 1
Structure Fire: 1 (Shirley)
Grass Fire: 3 (FFB)

Fire Public Service: 7
MVA: 3

Water Rescue: 2



Accomplishments

Have and will continue to collect food items for area food banks
ltems may be dropped off at the DPS building

Sold the ambulance

Completed Intro to Firefighting & PPE classes for new firefighters

Fire Marshal Office:

Conducted one structure fire investigation for Shirley Fire Department & one
fire inspection for Shirley School District



Plans and Issues

Plans:

Getting ready for ISO

Fire Marshal Office:

Plan to conduct 4 fire inspections (three restaurants and one hotel)

Plan on conducting fire awareness campaign regarding open burning of leaves
Issues:

Locating facility for recurring live fire training exercises



Planning Commission

ACCOMPLISHMENTS:
Regular Meeting July 23", 2025

New Special Use Request:

=171 Wi
Rental

=115 Vil
Permit

shire Drive Special Use Short-Term
Permit. Passed.

age Place, Suite A, FFB Special Use
for Dog Grooming, Doggy Day Care

and Dog Boarding. Did not pass due to not
naving a quorum with Michelle White

recusing herself. Tabled for next meeting.



Request for Renewal of Special Use Permits and STR Permit:
= 211 Chelsea Drive to renew Special Use Short term rental permit. Passed.
= 217 Chelsea Drive to Renew Special Use Short-Term Rental Permit.
Passed.
= 358 Snead Drive to renew Special Use Short-Term Rental Permit. Passed.
= 115 Blue Ridge Lane renew Special Use Short-Term Rental Permit. Tabled
until police report was received.

Request for Rezoning:

= 147 Dave Creek Parkway request for Rezoning Lot 30R, Block 22,
Lakewood Subdivision from R1-B to CP-2. Motion Failed.

PLANS: Requesting City Council move to appoint Gary Sowders to Alternate
Ward 2.

ISSUES: Positions needing to be filled are alternate for wards 1 and 3.



Zoning Adjustment Board

Accomplishments:

 We did not have any request this month.



Code Enforcement

* Accomplishments:

= Four (4) new home permitted YTD, and seven (7) Certificate of
Occupancy were given YTD.

= Ninety-Seven (97) building permits issued for 2025.
= Nineteen (19) Special Use Permits year to date.

= Eight (8) violation issued.

= Three (3) citations issued.

* Plans:

Training Course starting September 28 thru October 379, 2025 at Mt.
Magazine.



Parks and Rec.

Parks and Rec.:

=  Camp ground: Ordered new door lock for the Women’s Bathroom
at the bath house, returned it because the company sent the wrong
lock. Waiting on amount to be credited to account so that it can be
reordered. Replaced water spicket at campsite D9. Three (3)
electrical repairs at D10 and D4.



A&P Commission

A&P met on July 23

Discussion was had about the Fireworks and the Tacos &
Tunes. A presentation was presented by Bill DeClerk and John
Calaway, the Committee voted to contribute S5k for the Bike
Trail. The Commission voted to spend $500 on cleaning up the
area on the steps, John Calaway stated that the Community
Club would contribute $500.

Meeting on July 30" meeting voted on $1000.00 to be a
sponsor for Kidsfest.



Fairfield Bay, Arkansas

on beautiful Greers Ferry Lake

Photo © Jeff Beer



SALES EVENTS/CONFERENCES UPDATE

AUGUST 2025

July 14-17
Arkansas Department of Education (ADE)
Summit Tradeshow in Hot Springs

July 22
Batesville Chamber of Commerce Ribbon
Cutting

July 28-30 Hot Springs
Arkansas Association of Educational
Administrators (AAEA)Tradeshow in Little

2025
1 new 2027

prospect
1 new 1 new prospect

tentative

2 new 2028
definite
4 new

2026 prospects
2 new
prospects
1 new
tentative
1 new
definite




BUSINESS ON THE BOOKS 2025

AUGUST CONFERENCES 0O MON 8/18 FORECASTED ATTENDEES: 335
MEETINGS 2 ACTUAL ATTENDEES:
EVENTS O FORECASTED ROOM NIGHTS: 0
SEPTEMBER CONFERENCES 4 THU-FRI 9/4-5 FORECASTED ATTENDEES: 385
MEETINGS 1 WED-FRI 9/10-12 ACTUAL ATTENDEES:
EVENTS O SUN-MON 9/21-22 FORECASTED ROOM NIGHTS: 172
MON 9/15
OCTOBER CONFERENCES 1 FRI-SAT 10/3-4 FORECASTED ATTENDEES: 225
MEETINGS 1 SUN 10/5-16 ACTUAL ATTENDEES:
EVENTS 2 SAT 10/18 FORECASTED ROOM NIGHTS: 100
MON 10/20

G A T H E R I—COBBLESTONE



BUSINESS ON THE BOOKS 2025

NOVEMBER CONFERENCES 1 THU-SUN 11/6-9 |FORECASTED ATTENDEES: 60
MEETINGS 1 SAT 11/15 ACTUAL ATTENDEES:
EVENTS 1 MON 11/17 FORECASTED ROOM NIGHTS: 25
DECEMBER CONFERENCES O FRI-SAT 12/5-6 FORECASTED ATTENDEES: 150

MEETINGS 1
EVENTS 2

WED 12/31

ACTUAL ATTENDEES:
FORECASTED ROOM NIGHTS: 10




BUSINESS ON THE BOOKS 2026

February 2026 |Corporation SUN-TUE 2/15-17 |FORECASTED ATTENDEES: 120
ACTUAL ATTENDEES:
FORECASTED ROOM NIGHTS: 25

March 2026 Religious Organization FRI-SAT 3/13-14 |FORECASTED ATTENDEES: 130
ACTUAL ATTENDEES:
Wedding/Rehearsal/50t THU-FRI 3/27-28 |FORECASTED ROOM NIGHTS: 50

Anniversary Celebration

JUNE 2026 Government MON-FRI 6/22-26 |FORECASTED ATTENDEES: 125
Organization ACTUAL ATTENDEES:
FORECASTED ROOM NIGHTS: 180

G A T H E R l—COBBLESTONE




CONFERENCE CENTER FEEDBACK
# Conferences 12 GiAIJNGJ SCALE

Total Participants 571
CATEGORY AVERAGE EXCELLENT 4
Planning & 4 GOOD 3
Coordination
- FAIR 2
Registration 4
Lodging & 3.6 POOR 1
Maintenance
Meeting Space 4
Banquet Food and 3.8
Beverage

OVERALL




RECAP VOLUNTEER HOURS BY EVENT

EVENT HOURS DEDICATED TO TOTAL
EVENT SAVINGS IN

LABOR

Banquet 32 $480.00
Corp Conf 22 $330.00
Concert 29 $435.00
Education 57 $855.00
Pageant 38 $570.00
Government 41 $615.00
Education 67 $1005.00




RECAP VOLUNTEER HOURS BY EVENT

EVENT HOURS DEDICATED TO EVENT | TOTAL SAVINGS

IN LABOR

Fraternity 69 $1035.00
Religious 42 $638.00
Education 42 $638.00
Banquet 44 $660.00

Education 106 $1590.00
Education 18 270.00

TOTAL SAVINGS $9121.00




OPERATIONS

COMPLETED PROJECTS

v' 5 Thermostat
replaced

v" Atrium Windows
Cleaned

v’ Lock on the inside
doors installed
Atrium

v" Electrical Wire &

breaker replaced to

AC unit in Bistro

ONGOING/PROJECTED PROJECTS

[ Electronic Sign- Replacement-533,000.00

] Water Heater Replacement-$17,000.00

(J OSHA recommended resolution on going

d Wheelchair Lift —Repair $4400.00. Part
delivered.
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IMPROVEMENTS
DONATIONS LYONS CLUB, TRI-CORE, COMMUNITY CLUB

FOUNDATION SWEAT EQUITY
v'55” TV’s Installed
v'Purchased Used Salad Bar ¥ Repaired Lift July 10,
v'Purchased 2 Soup Kettles 2025.
v'Purchased analog kitchen

Cleared the grounds in

scale the west end parking
v’ Purchased Food Processor area.

v'Purchased upgraded
projectors to 4K avated th

GATHER
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THE DECK STATUS

DONATIONS: 5/1/2025 Achieved 50% of the cost
Expecting More over time

Decking Purchased 3/25/2025

Bids for Deck rebuild announced 4/14/2025

Bid Announcement Closed 4/28/2025

Project Awarded to Local Contractor 4/30/2025

Project Start Date PROJECTED 5/14/2025

Phase 1 Further demolition/prep PROJECTED 5/25/2025

Phase 2 Set Joist blocking PROJECTED 6/5/2025

Phase 3 Construction of deck begins PROJECTED 6/15/2025

Phase 4 Completion PROJECTED

COBBLESTONE
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TO DO: DECK AREA REPAIRS
AND MAINTENANCE

Clean the eaves

Clean the ground area and
mulch

Power wash the sides of the
surrounding building

Wait until late October to stain
the stairs and support posts on
railing

Repair the lights in the
awning

Window cover for glass
doors with broken seals
Determine up lighting-
down lighting-Edison
lights-led tape lights
Obtain mulch from the
city to spread on
unfinished ground
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IMPROVEMENT CONSIDERATIONS FOR 2026

Deck Landscaping
Water Feature
Hard Landscaping

Awnings for the
Deck




City Council Meeting Agenda Cont.

Old Business

New Business

Resolution Approve lease

Resolution Budget Increase

Resolution Employee Handbook
Resolution Increase budget Body Cams
Ordinance Police Overtime

Ordinance Oversight on Grants

Ordinance amend prohibition on
dumping

New Business
Planning

Appointment of Ward 2 alternate Gary
Sowders.

Planning denied the rezoning request at
Dave Creek Parkway denied.

STR Request for 171 Wilshire
3 renewals passed

211 Chelsea Drive

217 Chelsea Drive

358 Snead Drive



