CITY COUNCIL OF FAIRFIELD BAY
Agenda April 11 ,2022

Prayer

Pledge of Allegiance
Call to Order
Roll Call

Approval of Minutes- Special
Meeting March 15, 2022 and
Regular Meeting March 14, 2022

Treasurer’s report & Approval

Department Reports:

Police

Dispatch

Fire/Rescue

Animal Shelter

Planning and Zoning

Board of Zoning Adjustments

* Code Enforcement and Parks
Advertising and Promotions
Senior Center

Conference Center

Grants in progress

* Mayor’s Report

New and Continuing Business:

Ordinance- Volunteer Mileage- Second Read Title Only
Ordinance- Volunteer Meals-Second Read Title Only
Ordinance- STR Ordinance — First Read

Ordinance- Engine Braking- First Read

Ordinance- Approval for Loan with Eagle Bank
Ordinance- Approval for Contract with Nabholz

Accept Resignation of Council Member Robert Lanier-
Declare Vacancy for position Ward 3 Position 2- Expires
Dec. 31 2024.



New and Continuing Business

* Public Comments- 3 minutes per speaker
e Adjourn



Treasurer’s Report
March, 2022

* City Sales Tax — March 2022 * City Sales Tax- March 2021
* $42,310.78 * $34,501.59

* General-28,107.19 * General-22,901.06

* Fire-S14,103.59 * Fire-11,500.53

* Street-100.00 * Street-100.00



Treasurer’s Report March 2022

Van Buren County Sales Tax
$26,513.20- March 2022
$14,229.18- March 2021

Cleburne County Sales Tax
$2,211.99- March 2022
S2,407.00- March 2021



Reconciliation for March 2022

Account Balances |Beginning Change in balance |Account

Bank balance Balance
3/31/2022

General 53,316.02 11,941.29 41,374.73
General — Money 156,176.64 -15.92 156,192.56
MKT

Subtotal 197,567.29
General

Emergency Relief 446.53 0.00 446.53
Rescue 15,567.85 318.36 15,249.59
Rescue —Money 41,074.15 -4.19 41,078.34
MKT

Subtotal Rescue 56,327.93



Reconciliations for March 2022

Account Balances Beginning Bank |[Change in Account
Balance Balance

03/31/2022

Street
Street — Money MKT

Subtotal Street

Fire Department

Fire — Money MKT

Fire- Act 833

Fire Sales and Use tax

Subtotal Fire

A & P Commission

129,550.87

52,683.76

69,275.05

24.57

1,151.58

17,145.10

29,116.55

247.85
-5.37

13,665.77

0.00

-0.04

-14,104.06

2,183.17

129.303.02
52,689.13

181,992.15

55,609.28

24.57

1,151.62

31,249.16

88,034.63
26,933.38



Account
Balances

Franchise Fee
Revenue

AEDC

Bond Fund
Checking

American Rescue
Plan

Reconciliations for March 2022

Beginning Bank |Change in Balance| Account Balance
Balance 03/31/22

169,441.22 -774.67 170,215.89
1.01 -0.01 1.02
1.00 0.00 1.00
196,363.76 5.00 196,368.76



Police Dept. April 2022

We are going over plans for multiple concerts and
events being planned throughout the year. Some of these

events require strong cooperation with other agencies
and that is being worked on.

One of our Officers is leaving and we are working on

taking applications. It is a process to find and hire the
right person.

We are continuing plans on training.



FFB Police Dept. Stats for March 2022

Number of Calls Mar Feb Jan mm

ATV/UTV Contacts 2 2 1 2 5 0
Citations 1St number is total. 14(9) 11(5) 12(4) 20(17) 14(8) 4(2)
numbers in () are criminal or municipal

Traffic Stops 12 13 10 17 24 15
Disturbance 6 10 12 14 7 7
Alarm Calls 6 4 9 12 3 7
Accidents 1 8 1 2 1 2
Public Service Calls 136 187 152 166 137 129
Theft of Property Cases 2 3 0 3 3 0
Agency Assist 7 2 4 2 5 4

Miles Driven 4193 2714 3260 4315 3881 3688



Dispatch Status

e Accomplishments

Total calls for March were 893 with 745 actual emergency calls and 148
nonemergency (hang up, abandoned, info, etc.). These totals do not include
the 1,795 calls taken from our house lines in March.

Our continuing education classes for March and April are “How to Alleviate
Stress in 10 days” and “Bridging the Gap Between Telecommunicator and
Technology”.

Medic One had 41 calls that were counted for their tone to on scene average
of 12.44 minutes.

Our Fairfield Bay First Responders had 48 calls for their tone to scene average
of 8.98 minutes.

We had a crazy month: 3 out with the flu and 1 with covid. Billy was gone
for a day taking ACIC I, Che and LouElla were out for a weeklong class ACIC I
and Ashley was gone for a week for ICS 300 and 400. All passed.

We participated in a county wide water shuttle drill.
| went with Mayor Duncan to an emergency preparedness class.

* Plans

Accept bids on our new call handling equipment including a CAD!!!!



Dispatch Call Count Data
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Total of All calls that are logged in the 911 system for this year: 2550



Fairfield Bay Fire Department

Monthly report for march 2022



Ca”S for Service = /2 (187 for 2022)

* 43 Medical/First Responder

11 Lift Assists

1 Landing Zone/Helicopter Safety
4 Fire Alarm Malfunction

3 Assists to Police (Traffic Control)
2 Vehicle Fire

1 FFB Brush Fire

2 Motor Vehicle Accidents

4 Assists to Hwy 110 Fire Dept

1 Public Assistance



Accomplishments

Held a training night on water pressure and nozzle settings.

Cody Bagley held an Emergency Vehicle Driving class, 17 Firefighters were trained.
Took equipment to Greers Ferry Lake and trained on how to draft water to the tankers.
Continued to investigate ladder truck replacement options

Actively recruiting personnel for first responders and EMT's for the Fire Department
Trained on self contained breathing apparatus



Plans and Issues

* Plans:
Will inspect area buildings to comply with fire safety standards.
Fire Dept will send Dan Paulson to train in fire inspection.
Certify and license ambulance to resume service
Start process to incorporate EMT’s to Fire Department

* |ssues:
* Locating facility for recurring live fire training exercises



City Animal Control & Shelter Report

* Plans: e Accomplishments:
* Preparing for Northshore adoption ¢ 3 canines sent to rescue
event * 1 feline sent to rescue
* Preparing for kitty & puppy season  , yjisited by rescue/transport out of
* Speaking to kids at Shirley school New Jersey, and Dover Arkansas

about animal care and control



March Monthly Report

End of Previous Month Total:

Canine: 10 Feline: 12

2
2
1
0
1
2
3
1
0
1
0
0

Received Aco Canines:
Received Aco Felines:
Claimed Canines:
Claimed Felines:
Adopted Canines:
Adopted Felines:
Rescue Group Canines:
Rescue Group Felines:
Euthanized Canines:
Euthanized Felines:
Died in Care Canines:
Died in Care Felines:
Total in Shelter at end of Month:
Canine: 7
Feline: 10



Planning and Zoning

e ACCOMPLISHMENTS:
e STR application for 119 Cherokee Drive- denied.
e STR application for 221 Pine Hill Road- denied.

* Special Use permit for chickens at 119 Cedar Valley
Road- approved with certain conditions.

= PLANS
= None at this time.

e ISSUES:
 Need alternates.



Planning and Zoning Adjustment

* Accomplishments
* No meeting was held in March.



Code Enforcement, Parks and Rec.

* Accomplishments

* Three (3) new home permitted YTD.

* Thirty-nine (39) building permits YTD.

* Twelve violations issued last month.

Two (2) citations issued last month.

Removing fallen trees and limbs at Rambling Cove.

New fabric install on DPS canopy over front door due to
wind damage.

PLANS
* none



City Council Action Required

e STR Special Use Permit at 119 Cherokee Drive-(5 properties notified- the owners spoke
and 3 residents spoke against having a STR in their residential area)-recommendation by
P&Z Commission was to deny the permit.

Linda Tangen- Speaking on behalf of residents in the neighborhood-3 minutes to speak

e STR Special Use Permit at 221 Pine Hill Rd.(6 properties notified-1 resident spoke
crc])ncerning the permit request)- recommendation by the P&Z Commission was to deny
the permit.

The resident could not be here in person to speak tonight but she sent a letter which
the city council has in their packets.

* Application for Special Use Permit at 119 Cedar Valley for Chicken’s as pets- no one spoke
against this request- P&Z Commission recommendation is for approval- with conditions.



City Council Action Required

* Appointment of lan Snyder and Charisse Stanton as Ward 1 Alternates
on the Planning and Zoning Commission.

* Planning and Zoning still has openings for alternate members, if
interested please contact city offices at 501-884-6500.



An.
Wy

A&P Report

March 2022



March 2022 A&P Commission

* Approved a new computer for the A&P Commissioner

* Approved 5 K to help sponsor the WAPT Golf Tournament at Mt.
Ranch — May 8-13th, Expecting 90-100 ladies in our community.

* Looking into options and cost to provide a better electric set up to
support vendor at our festivals.



Schedule for WATP Women'’s All Pro
Tournament

* May 8th- Member and Public Pro-AM

* May 9t'- Pro-AM ( Sold Out)

* May 10%™- 18 holes of stroke play

e May 11th- Stroke Play/ Cut Made

e May 12th- 18 holes of stroke play

* May 13t — Final Round/ Award Presentation



Senior Community Center

March 2022



Senior Center

* Accomplishments

* Total number of clients attending Bingo, cards and billiards was 454. The
breakdown of number of participants is as follows: Bingo-239; Cards-93;
Double Deck Pinochle-88; Billiards-4, Scrabble-14, and Mahjongg-16.

* Our luncheon was held on March 16, 2022 at 12 PM. We served 47 guests.
The theme for March was of course, St. Patricks Day! Our menu consisted
of Irish stew, creamy potatoes, fruit salad, rolls, chocolate cake, Leprechaun
Rice Krispie treats and Oreo “gold” coins.

* Kourtney Fowler with Palliative Community Resources sponsored our Bingo
Eames on March 15, 2022. She provided prizes and supplied a beautiful
irthday cake for Mrs. Marie Nelson! Kourtney also answered questions to
clients that wanted to know more about the services her company
provides.



Issues

* [ssues
* None



Fairfield Bay, Arkansas

on beautiful Greers Ferry Lake

Photo © Jeff Beer




SALES EVENTS/CONFERENCES UPDATE

APR 2022
MARKET PIPELINE UNDER CONTRACT | CONTRACTED
SEGMENT | 50% qual’d (SAVE THE DATE)

SOCIAL

MILITARY

EDUCATION

RELIGIOUS

FRATERNAL

CORPORATE

ASSOCIATIONS

EVENTS

TOTAL




CALENDAR OF EVENTS 2022

MARCH-con’t Winter Concert Series* SAT 3/12 |FORECASTED ATTENDEES: 60
STARDUST BAND-BIG BAND 7p ACTUAL ATTENDEES: 72
Opening Band: Fire and Ice

WHITE RIVER SERVICES WED-FRI FORECASTED ATTENDEES: 50
We provide technology products, |3/16-3/18 |ACTUAL ATTENDEES: 78
services, and consulting.

Winter Concert Series™ SAT 3/19 FORECASTED ATTENDEES: 60
Opening Band: BEYOND THE PALE |7p ACTUAL ATTENDEES 67
3-hour Concert

ROCKEFELLER QUARTET: Canceled

G A T H E R I—COBBLESTONE



CALENDAR OF EVENTS 2022

APRIL Winter Concert Series™ 7p SAT 4/9 FORECASTED ATTENDEES: 60
Opening Band: Kay Sharpe
& Gregg Duggan ACTUAL ATTENDEES:
TOM BRYANT

MAY AR FORESTRY ASSOC THU-FRI 5/5-5/6 FORECASTED ATTENDEES: 75

ACTUAL ATTENDEES:

Farm Bureau-Annual WED 5/25 FORECASTED ATTENDEES: 125
Meeting and Banquet ACTUAL ATTENDEES:

JUNE Arkansas School Board MON-WED 6/8- FORECASTED ATTENDEES: 40
Association 6/10 ACTUAL ATTENDEES:

G A T H E R I—COBBLESTONE



CALENDAR OF EVENTS 2022

JUNE Dawson Co-Op MON-THU 6/13- |FORECASTED ATTENDEES: 60
6/16
ACTUAL ATTENDEES:

North Central Arkansas SUN-TUE 6/19- FORECASTED ATTENDEES: 25

Superintendents 6/21 ACTUAL ATTENDEES:
Arkansas Treasurer’s TUE-FRI 6/21-6/24 |FORECASTED ATTENDEES: 65
Association ACTUAL ATTENDEES:

Arkansas County Clerk’s MON-THU 6/27- FORECASTED ATTENDEES: 65
Association 6/30 ACTUAL ATTENDEES:

G A T H E R I—COBBLESTONE
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“Pickin’,
Sippin’ &
Dance Hall
Skippin’ ¢




WHY?

» 5 months in the planning (September 2021)
Moonshine Guild of the Ozarks

» Fairfield Bay will host the distilleries in
celebration of the Guilds founding

» 9 participating Moonshine Distilleries in
Arkansas and several in Missouri

» We plan to celebrate HUGELY at the

Entertainment District




WHAT’S IN THE PLAN?

CARNIVAL-ADULT AND KIDDIE RIDES
BOOTLEGGER JAIL
PREFERRED FOOD VENDORS AND MERCHANTS
PERSONAL BEST CONTESTS
LOTS OF MUSIC
continuous music from 10a to 10p
both days




NOV. 4 & 5
FAIRFIELD BAY, AR 1




GRANTS Carried Over To- 2022

Applied for State Aid Road Grant for 2021- S300 K- This will be for Snead Drive and part of
Woodlawn up to the East Cliff cross street. The city should be eligible for this grant in 2022.

Recreation Trail Grant- Motorized — ATV/UTV- $337,000- This grant has been slowed down
we are waiting for the survey to get completed. The survey was done on 12-10-2021. This
grant has been budgeted to be completed in 2022.

UPDATE- Held meeting on 1-25-2022 and 30 % of the project was turned into ARDOT for
approval to proceed with the planning.

The City and Artelco Telephone Company have won the Arkansas Rural Connect Grant for
$5,484,052.00 Artelco has a preliminary start date of Dec. 2021 and will working in sections
of the city with an estimated completion date of Oct. 2022



Grants Applied for-FY 2022

* 2022 Solid Waste and Recycling Grant -$7,500.00- Local Match 25% of
total project.

* Assistance to Firefighter Grant( AFG) - $20,000.00 —Bunker Gear
Washer and Dryer System — FEMA Portion $19,047.62- Local Match
amount- $952.38- We have a better possibility of getting this grant
due to the fact that federal government allocated more than twice
the money they have in the past.



Mayor’s Report

* Working with the Secretary of States office and the GIS State Mapping
Department to verify if we need to look at redrawing our city wards.

* City officials attended the semi-annual training in Little Rock on
March 26-28.

* City Officials had a hour long session on Short Term Rentals- How
Cities should approach Short Term Rentals as they are becoming more
popular-A) How they change residential area’s B) Why a city should
adopt zoning rules to control the growth and preserve residential
areas in a city. C) The fact that Short Term Rentals are causing rental
shortages of long term rental property in cities.



Short Term Rental Facts and Information

* The City Zoning Code prohibits short term rentals in residential area’s
zoned R1-A( Low Density Single Family Residential District) and R1-
B(Standard Single Family Residential District)

* The City Zoning Code is designed to meet certain standards and objectives
to protect the integrity of a residential area and to allow for growth in a
city that is achieved in a manner that meets the zoning requirements.

* The City Zoning Code has a provision in it to allow for special use permits
and for the City Council to set the provisions for the special use permit.

* [n order to allow short term rental in residential areas the City Council on
6-14-2021 passed an ordinance which set forth a process to allow a
property owner to appIY for permission to operate a short term rental
property in a residential area. An amendment was done on 8-9-21 which
addressed the collection of sales tax by vendors.



Short Term Rental Facts and Information

* The Special Use Permit follows the zoning code requirements-

* 1) Open public hearing at the Planning & Zoning Commission to allow
residents in the area to voice concerns and for Planning & Zoning to
make a recommendation to the City Council

 2) Allows residents comments to be heard at a regular city council
meeting.

* 3) The City Council has final approval or disapproval of all special use
permits.



Short Term Rental Facts and Information

e At the last census the cities population declined by 79 full time residents.

* The City receives state turnback funds based on population, so the city has
lost state turnback funds of approximately $90,000 per year.

e State Turnback payments are split between street and general funds, the
street turnback is used to make payments on the 1.9M street bond the city
took out in 2015, this bond is not paid off till 2045 and if our population
continues to decline due to homes being sold and turned into short term
rentals this will become a larger financial burden for the city. The yearly
payments on the bond is $123,312.00 and due to the decline in full time
residents we have lost $75,840 yearly out of the street fund which was a
large portion of the budget used to make payment of the street bond.



Short Term Rental Facts and Information

* In order to make up the loss of state turnback funds the city would need the
¥|5|’é|ors to spend over 6 million dollars in taxable sales to off set the guaranteed
undes.

. Throu%h March 14, 2021 the city has received 15 requests for short term rental
special use permits and 2 have been denied by the city. This indicated the City is
not against short term rentals, but will follow the zoning codes and requirements
to allow residents to decide if they want short term rentals in their residential
areas.

* The City currently has many options to house visitors: Cobblestone Hotel,
Wyndham Time Shares and most of the condo association allow short term
rentals in their bylaws.

* Violations of any provision of the Fairfield Bay Zoning Code or failure to comply
with any of its requirements shall constitute a misdemeanor as outlined in the
zoning code.



Mayor’s Report

* The new web page address is: fairfieldbayar.com

* | will post information on the Mayor’s page and share it to Fairfield
Bay Members Page and Fairfield Bay Today when the documents are
ready for viewing.
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